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City  and  County  of  San  Francisco 


ADULT  PROBATION  DEPARTMENT 

HALL  OF  JUSTICE 

B80  BRYANT  STREET,  ROOM  200 

AREA  CODE  415  PHONE  553-1704 

ZIP  NO.  94103 

October  1,  1977 


The  Honorable  Lawrence  S.  Mana 
Presiding  Judge,  Superior  Court 
City  Hall 
San  Francisco,  California  94102 

Dear  Judge  Maria: 

I  would  like  to  use  this  letter  of  transmittal  as 
an  opportunity  to  again  express  my  thanks  to  you;  to  Judge 
Hart,  Presiding  Judge  of  the  Municipal  Court,  and  to  the 
other  judges  of  the  Superior  and  Municipal  Courts  for  the 
very  positive  support,  and  even  patience,  extended  to  the 
department  and  its  personnel  during  this  past  year  of  change. 
This  assistance  has  made  the  department's  work  less  difficult 
and  more  satisfying,  and  has  made  many  of  the  organizational 
changes  described  in  this  report  possible. 

For  department  personnel,  the  organizational  changes 
of  the  past  year  have  been  unsettling.   There  have  been  job 
and  role  changes,  and  the  continuing  loss  of  good  and  ex- 
perienced personnel  because  so  many  of  the  department's 
probation  officers  are  in  temporary  positions.   Further,  the 
imposition  of  higher  work  performance  standards,  ongoing 
shortages  of  -equipment  and  of  clerical  and  other  support 
personnel,  are  factors  which  have  combined  to  contribute  to 
job  performance  and  morale  problems. 

However,  in  spite  of  the  significant  and  continuing 
changes,  and  regardless  of  the  personnel  and  resource  prob- 
lems, I  know  that  you  share  my  observation  that  the  department's 
employees  continue  to  work  with  vigor  and  dedication  in  their 
efforts  to  support  the  work  of  the  courts,  the  interests  of 
the  San  Francisco  community  and  of  the  manv,  many  persons  who 
have  been  referred  to  the  department  for  services. 


Respectful  1 v, 


Walter  D.  Mo- 

Chief  Adult  Probation  Officer 


WDM : ah 
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REPORTING  PERIOD,  ANNUAL  REPORTS 
Fiscal  Year  vs.  Calendar  Year 


For  the  past  several  years,  this  department  has  sub- 
mitted annual  reports  each  of  which  has  used  the  fiscal 
year  as  the  reporting  period.   This  will  be  the  last  such 
report.   California  Penal  Code  Section  1203.11  reads  in  part 
as  follows: 

"Every  probation  officer,  within  90  days  after 
the  thirty-first  day  of  December,  of  each  year, 
shall  make  in  writing  and  file  as  a  public  docu- 
ment with  the  county  clerk  a  report  to  the  superior 
court  of  the  county  or  city  and  county  in  which 
such  probation  officer  is  appointed  to  serve,  and 
shall  furnish  a  copy  of  such  report  to  each  judge 
in  said  county  or  city  and  county  who  has  released 
any  person  on  probation,  who  at  the  time  of  such 
reports  remains  on  probation..." 

Further,  it  is  an  advantage  to  use  the  same  reporting 
period  (the  calendar  year)  that  is  used  by  state  agencies 
which  report  criminal  justice  statistical  information. 

This  department  will  therefore  again  issue  a  brief 
annual  report  vithin  90  days  after  January  1,  1978,  covering 
the  1977  calendar  year,  and  all  subsequent  reports  will  cover 
the  calendar  year. 
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THE  NEED  FOR  ORGANIZATIONAL  CHANGE 


The  manner  in  which  the  department  was  organized  prior 
to  this  fiscal  year  had  simply  evolved  over  time.   Primary 
functions  of  the  department  were  administratively  separated 
because  of  the  time,  or  manner,  in  which  these  functions  had 
been  established,  rather  than  because  they  made  good  organi- 
zational sense.   In  fact,  the  organization  of  the  department 
in  many  ways  both  diminished  individual  and  overall  performance 
and  created  barriers  which  reduced  communication  and  impaired 
function. 

Prior  to  the  reorganization,  the  department  had  con- 
centrated all  senior  probation  officers  into  two  Superior 
Court  services  units,  each  composed  of  one  supervisor  and 
14  to  16  senior  officers.   One  of  these  units  did  presentence 
investigations  and  wrote  reports,  and  the  other  supervised 
all  persons  granted  probation  by  the  Superior  Courts. 

A  second  major  division  of  the  department  had  concen- 
trated all  less  experienced  ^8440)  probation  officers  and 
probation  officer  trainees  into  three  Municipal  Court  units, 
each  of  which  performed  both  the  presentence  investigation 
and  report-wri-.ing  services  and  the  supervision  of  persons 
granted  probation  by  the  Municipal  Courts.   Each  of  these 
units  was  assigned  a  supervising  probation  officer  and 
approximately  12  of  the  department's  less  experienced  officers. 

This  exclusive  separation  of  Superior  Court  services 
staffed  by  senior  personnel,  and  Municipal  Court  services  by 
the  less  experienced  probation  officers  and  trainees,  created 
many  organizational  problems: 

1.   The  Superior  Court  workload  was  larger  than  that 

of  the  Municipal  Court.   Consequently,  because  the 
number  of  senior  probation  officers  was  limited, 
the  average  caseload  in  Superior  Court  supervision 
was  232  felony  cases  -  an  impossible  caseload 
which  prevented  the  effective  supervision  of  the 
most  severe  cases  assigned  to  the  department  for 
supervision. 

a.   These  two  units,  each  supervised  by  one 
supervising  officer,  could  not  be  ef- 
fectively supervised  as  the  span  of 
control  reached  16  to  1;  one  supervising 
officer  was  indirectly  responsible  for 
more  than  3,700  felony  su:         i  CAMS* 


.3. 


The  Need  for  Organizational  Change  (cont'd) 


2.   Because  senior  probation  officers  were  assigned 
exclusively  to  the  Superior  Court,  they  were 
unavailable  to  the  less  experienced  officers  in 
the  Municipal  Court  units,  where  they  might  have 
otherwise  served  in  a  leadership  role  as  instruc- 
tors, acting  supervisors,  etc. 

a.   This  artificial  separation  of  senior  and 
less  experienced  personnel  created  a  kind 
of  caste  system  and  prevented  open  orga- 
nizational communication. 

A  second  major  problem  prior  to  reorganization  was  the 
fact  that  all  probation  officers  were  randomly  assigned  new 
cases  by  a  clerk.   Such  assignment  of  a  case  had  little  to 
do  with  a  probation  officer's  unique  talents  or  the  concentra- 
tion of  assigned  cases  into  a  specific  geographic  area  of  the 
city  for  reasons  of  economy  of  travel* 

One  final  problem  of  this  organization  related  to  the 
fact  that  when  a  person  already  on  a  grant  of  felony  probation 
was  rearrested  on  a  new  charge,  the  probation  officer  assigned 
the  case  for  supervision  was  required  to  conduct  a  presentence 
investigation  and  write  a  report.   Because  these  officers  had 
an  average  of  232  cases  under  supervision,  five  or  six  felony 
offenders  could  be  rearrested  within  a  span  of  30  days;  at 
such  times  the  officer  had  to  concentrate  his  or  her  efforts 
into  investigating  and  report  writing,  and  was  therefore 
virtually  unable  to  provide  supervision  services  to  the  other 
persons  assigned. 


REORGANIZATION 


In  response  to  the  above-stated  problems,  a  plan  was 
developed  during  the  final  months  of  1976  to  reorganize  the 
department,  and  in  the  early  spring  of  1977  the  reorganiza- 
tion was  accomplished.   The  new  organization  is  functional 
in  design.   All  the  presentence  investigation  and  repor 
writing  services  for  both  Superior  and  Municipal  Courts 
been  combined. 


t- 
pal  Courts  have 


^.l.   v.       first  step  in  the  organization  involved  going  to 
the  Mayor's  Office  and  the  Board  of  Supervisors  for  additional 
supervisory  personnel.   Because  more  supervisors  were  key  to 
a  better  organization,  and  because  of  the  City's  economic 
situation,  the  department  offered  to  trade  three  senior  pro- 
bation officer  line  positions  for  two  supervising  probation 
officer  positions  and  the  upgrading  of  a  clerical  position 
to  a  clerk  supervisor.   Approval  was  obtained,  the  trades 
were  made,  and  the  department  gained  two  supervising  proba- 
tion officers,  for  a  total  of  nine,  available  to  supervise 
the  various  units  of  the  department. 

The  next  step  was  to  separate  services  and  assign  staff 
by  function.   This  involved  taking  both  Municipal  Court  and 
Superior  Court  investigating  and  report-writing  staff  and  com- 
bining them  into  a  program  which  included  sufficient  staff  to 
perform  all  such  functions  done  by  the  department.   Initially, 
two  units  wer-:  created,  but  as  the  Determinate  Sentencing  Law 
(S.B.  42)  was  to  become  effective  in  July,  1977,  and  that  law 
would  require  -ore  extensive  investigation  and  reporting, 
three  units  w?re  created  at  the  close  of  the  fiscal  year. 
Each  of  these  units  was  composed  of  one  supervisor  and  six 
line  officers. 

Similarly,  all  supervision  services,  Municipal  and 
Superior  Court,  were  combined  into  what  is  now  called  the 
Community  Services  Division.   This  division  was  initially  com- 
posed of  six  units,  each  of  which  was  assigned  one  supervisor 
and  eight  line  officers.   However,  when  the  investigations 
program  was  expanded  in  order  to  handle  the  Ln<        workload 
Of  the  Determinate  Sentencing  Law,  this  division  was  reduced 
to  five  units,  each  with   •       rvisoi  an< 
line  offi< 

For  reasons  of  efficiency,  economy  and  improved  neigh- 
borhood serv.        r  of  the  Community  Servio 
units  are  each  assigned  cases 

region  of  the  City,  and  One  unit  provides  out-  serv- 

ices, i.".,  foa  persona  on  who  n  i  Area, 

other  portion-,  of  the 
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Reorganization  (cont'd) 

in  this  process  was  to  provide  better  services  to  the  persons 
residing  in  the  City,  and  consequently  the  out-of-county 
caseloads  are  assigned  a  larger  number  of  persons  (average 
caseload  207)  than  the  in-county  caseloads  (average  155). 

A  totally  new  unit,  called  the  Intake  Unit,  was  de- 
veloped.  This  was  added  to  the  Investigation  Division,  which 
then  became  the  Intake/investigation  Division.   The  Intake 
Unit  is  probably  unique  in  adult  probation  services  in  Cali- 
fornia.  In  San  Fraricisco  more  than  90%  of  the  Municipal  Court 
probation  grants  occur  without  benefit  of  a  presentence  report. 
Prior  to  the  reorganization,  these  persons  were  simply  granted 
probation  by  the  Municipal  Courts  and  sent  down  by  the  courts 
to  the  department,  where  they  were  randomly  assigned  to  officers 
They  arrived  throughout  the  business  day  and  created  a  sig- 
nificant problem  because  staff  had  to  be  provided  to  receive 
them. 

The  new  Intake  Unit  now  receives  these  persons,  inter- 
views them,  explains  the  expectations  of  the  court's  probation 
order,  gathers  background  information,  classifies  the  cases 
according  to  the  clients'  need  for  services,  and  refers  them 
to  the  appropriate  supervision  unit,  according  to  the  clients' 
areas  of  residence. 


Problems  Associated  with  Reorganization 

The  primary  problem  identified  by  the  reorganization 
was  the  less  than  effective  concept  of  geographic  assignment 
of  cases.   San  Francisco's  probation  supervision  population 
is  probably  the  most  transient  of  any  such  population  in  the 
state.   Initial  intentions  to  assign  cases  to  an  officer,  and 
then  reassign  the  case  after  90  days  because  the  probationer 
had  moved  from  one  area  of  the  City  to  another,  proved  unwork- 
able because  so  many  individuals  on  probation  move  three  or 
four  times  within  a  year.   Our  conclusion  was  that  the  bulk 
of  the  caseload  would  be  in  a  constant  state  of  transition, 
moving  from  one  officer  to  another,  with  no  continuity  of 
service.   At  this  ivriting,  cases  are  being  assigned  geograph- 
ically only  as  the  case  comes  to  the  department  from  court  as 
a  new  probation  matter;  such  cases  are  not  being  reassigned 
each  time  a  client  moves  to  a  new  neighborhood. 
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PROGRAM:   THE  INTAKE/INVESTIGATIONS  DIVISION 


THE  INTAKE  UNIT 


Program  Description 

The  Intake  Unit,  composed  of  one  supervisor  and  seven 
probation  officers,  is  unique  to  adult  probation  services 
in  California.  It  was  developed  because  more  than  90%  of 
all  persons  granted  probation  by  the  Municipal  Courts  are 
sentenced  summarily,  i.e.,  without  benefit  of  a  prior  re- 
ferral to  the  department  for  a  presentence  report. 

Intake's  primary  function  is  to  interview  each  such 
probationer,  gather  a  social  and  offense  history,  identify 
the  person's  need  for  services  and  schedule  the  person  for 
subsequent  contact  with  a  probation  officer  who  will  provide 
continuing  probation  services. 


Program  Output 

Personnel 

Probation  Officer  Personnel  Assigned 

Supervising  Adult  Probation  Officer  1 

Lire  Probation  Officers  _7 

Total  Probation  Officer  Personnel  8 


Workload 

This  unit  was  created  late  in  the  fiscal  y< 
thus,  the  workload  listed  below  is  for  th: 
months  only. 

Intake  of  Municipal  Court  referral:. 

(throe  months)  479 

intaK<"  of  Courtesy  Super* 

from  Out-of-Coun t y/stste  o "* 

Dotal  [fitaks  (three  eon  the) 

»Avei  to,  i  ■  i  n  '        Officer  pi  30 


•Six  of  th         Mil  •.:.«•  .i  .» I  1  I  v.  I 

fun    tion    |    on<         cfoi  nt   i  he  pri 
checks    Listed  be] 
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Program;   The  Intake/investigations  Division 


Pre-referral  Felony  Background  Investigations 

In  order  to  adequately  gather  background 
materials  for  felony  presentence  reports,  the 
Intake  Unit  has  also  begun  to  gather  such 
material  subsequent  to  a  felony  conviction  or 
plea  of  guilty  but  prior  to  referral  by  the 
court.   This  gives  the  department  a  unique 
time  advantage  in  the  process  of  investigations. 

Pre-referral  Background  Investigations 

(three  months)  433 

(One  of  the  above  seven  line  staff  performs 
these  functions  with  clerical  support.) 


Additional  Services  Provided  by  Intake  Unit 

During  the  1976-77  fiscal  year,  the  Intake 
Unit  was  also  assigned  personnel  to  perform  the 
following  services: 

a.  Court  Liaison.   Three  (CETA)  legal 
process  clerks  provided  liaison  serv- 
ices to  the  Municipal  Courts. 

b.  Custody  Services.   Three  probation 
officers  were  assigned  caseloads  of 
persons  who  are  required  to  serve  more 
than  30  days  in  the  County  Jail. 


THE  INVESTIGATIONS  UNITS 


Program  Description 

Three  supervising  probation  officers  and  18  probation 
officers  provide  a  variety  of  services  to  the  Superior  and 
Municipal  Courts  and  to  the  persons  referred  to  the  program 
for  a  presentence  investigation,  written  report  and  disposi- 
tional recommendation. 

Program  personnel  additionally  provide  liaison  serv- 
ices to  the  courts,  the  District  Attorney1 s  office,  the 
Public  Defender's  office  and  the  Police  and  Sheriff's  Depart- 
ments.  Personnel  also  provide  special  services  under  Penal 
Code  Section  1000. 

-8- 


Proqramt   The  Intake/investigations  Division 


THE  INVESTIGATIONS  UNITS  (cont'd) 


Community  Need  for  Program 

The  community's  need  for  this  program  is  both  social 
and  legal,  and,  for  the  most  part,  it  is  legally  mandated. 


Social  Need 

The  citizens  of  San  Francisco  have  a  right  to 
protection  from  the  behavior  of  persons  who  commit 
criminal  acts.   The  Investigations  Program  responds 
to  this  need  by  providing  an  investigation  into  the 
personal  background,  behavior  and  individual  needs 
of  persons  before  the  courts  on  criminal  charges;  by 
providing  a  written  report  of  this  investigation,  and 
by  making  a  sentencing  recommendation  to  the  court 
that  is  based  on  the  facts  gathered  during  the  inves- 
tigation.  Because  the  courts  have  these  reports  and 
recommendations,  they  are  better  able  to  impose 
equitable  sentences  that  are  both  mindful  of  the 
rights  of  the  citizen  and  his  safety  and  the  rights 
and  needs  of  the  offender. 


Legal  Need;   Superior  Courts 

This  program  enables  the  sent.-nc  inn  process  in 
the  San  Francisco  Superior  Courts  to  conform  to  st.Ato 
law.   Section  1203  of  the  California  renal  Code 
in  part  as  follows: 

"In  every  case  in  which  a  person  is  convicted 
of  a  felony  and  is  aligibifl  foi  pi  oration, 

before  judgaanl  is  pronounced |  th 

imm.  :«■{.•!   1 1  ■  lo  tho  ; 

!h.-  pi  0O*1  i'Mi  oi: 

di&tcly 

to  I 

•  •  th.- 

i"Ondi- 

. 


Program;   The  Intake/investigations  Division 


THE  INVESTIGATIONS  UNITS  (cont'd) 


Legal  Need;   Municipal  Courts 

A  Municipal  Court  judge  may,  under  California 
law,  refer  a  person  to  probation  for  a  presentence 
investigation,  report  and  recommendations.   Such  a 
referral  to  probation  is  discretionary  with  the  judge 
and  is  done  in  San  Francisco  when,  for  example; 

a.  the  Municipal  Court  judge,  prior  to 
imposing  sentence,  wants  more  infor- 
mation about  a  defendant,  or 

b.  needs  a  recommendation  about  resources 
available  to  the  court  and  defendant; 

\.        examples;  psychiatric  treatment, 
hospitalization,  etc. 

Program  Objectives 

1.  To  provide,  under  state  law,  when  so  directed  by 
the  courts,  a  prompt,  accurate,  objective  and  legally  sound 
written  report  of  an  investigation  which  must,  by  law,  have 
inquired  into  the  antecedents,  character,  history,  family 
environment  and  offense  of  the  person  referred,  and  to  offer 
the  court  an  appropriate  recommendation  as  to  the  granting 
or  denying  of  probation  and  the  conditions  of  probation,  if 
granted. 

2.  To  provide  liaison  to  the  courts  to  facilitate 
the  courts*  use  of  probation  services. 


Program  Output 

♦Personnel 

Total  Probation  Officer  Personnel  Assigned: 

Supervising  Adult  Probation  Officers  3 

Line  Probation  Officers  18 

Total,  Close  of  Fiscal  Year  1976-77         21 

Average  Number  of  Line  Officers  during  Year        15 
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Program;   The  Intake/invest igations  Division 


THE  INVESTIGATIONS  UNITS  (cont'd) 

Workload 

Total  Investigations  and  Reports  to  Court 

Breakdown  by  Court:   Municipal  Court  382 

Superior  Court  2,076 

Combined  Total  2,458 

Comparison,  Fiscal  Year  1975-76/1976-77 

Fiscal  Year  1975-76  Total    2,067 

Fiscal  Year  1976-77  Total    2.458 

Difference  +391 


Average  Presentence  Investigations  and 

Reports  per  Officer:   2,458  -7-  15  16.3 


♦Note  t  This  s-rvicc  was  composed  of  two  supervising  probation 
officers  and  m:  . roximately  15  line  officers  during  most  of 
the  1976-77  fis-al  year.   However,  just  prior  to  the  end  of 
the  year,  one  ^^ditional  supervisor  and  three  additional  LilM 
officers  were  reassigned  from  field  supervision  caseloads  to 
Investigations,  and  the  total  of  three  supervisors  and  18  LilM 
officers  was  split  into  thro.*  units,  each  composed  of    ■ 
visor  and  six  line  officers. 

Though  the  transfer  of  the  on.'  BtipSXViSOX  Slid  thres 
line  officers  to  [nvs  SS  to  each  of 

the  field  Supervision  caseloads,  L1 

1  .   Th«-  Un  LfOl 

Bill  42)  •   •        uly  l ,  1 

iiii-.  i  mm  rsquin  ;  ■  much 

■..•I  bancs  1 1 . -.-.  •    • 

m,.  snd  thi 

■ 
c  j  i  m   Lnto  1 

i  six  assigned  psrsonnsl*  This  l 

of  control  w 

el  .\:u\   rspon  w:  i  • 
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PROGRAM:   COMMUNITY  SERVICES  DIVISION  (FIELD  SUPERVISION) 


Program  Description 

The  personnel  of  this  division  provide  services  to 
persons  who  are  either  conditionally  diverted  from  sentencing 
(P.C.  1000  cases)  or  who  are  sentenced  to  serve  a  period  of 
probation  and  placed  under  the  supervision  of  the  probation 
officer. 

As  a  result  of  the  departmental  reorganization,  all 
probation  supervision  functions  were  restructured  and  a  high 
priority  given  to  persons  on  probation  and  living  within  the 
City  of  San  Francisco. 

The  City  was  divided  into  five  geographic  areas,  and 
five  units  were  created,  each  composed  of  one  unit  supervisor 
and  approximately  six  line  officers.   Each  of  the  units  was 
then  assigned,  on  the  basis  of  residence,  all  of  the  proba- 
tioners living  in  San  Francisco. 

A  sixth  supervision  unit  was  created,  and  this  unit 
was  assigned  all  probationers  living  outside  of  the  City  of 
San  Francisco.   Cases  assigned  this  unit  were  given  a  lower 
service  priority,  and  the  unit's  one  supervising  officer  and 
eight  line  officers  were  each  assigned  significantly  more 
cases  than  the  in-community  caseloads. 

Because  of   the  need  to  transfer  additional  personnel 
to  Investigations  in  order  to  meet  the  requirements  of  the 
Determinate  Sentencing  Act  (S.B.  42),  which  was  to  become 
effective  July  1,  1977,  one  supervisor  and  three  line  officers 
were  transferred  from  this  division,  and  the  division  was  re- 
duced from  six  units  to  five  just  prior  to  the  end  of  the 
1976-77  fiscal  year.   Thus,  at  the  close  of  the  year,  there 
were  four  in-community  Community  Services  units  and  one 
Out-of -County  unit. 

Community  Need  for  Program 

The  community's  need  for  this  program  is  primarily 
social;  however,  the  program  is  also  provided  for  by  state 
law. 


Social  Need 

Community  citizens  have  a  right  to  protection 
from  the  criminal  acts  of  others.   Probation  super- 
vision exists  to  provide  both  community  protection 
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Pr°qram:   Community  Services  Division  (Field  Supervision)  ( 

tfon  h!6rW  criminal  acts  of  persons  granted  proba- 
tion by  the  courts,  through  the  monitoring  or  sur- 

IssliTiZ   ?h    rr  K°ndUCt  in  thG  community,  and  by 
assisting  them  to  obtain  needed  helping  community 

2!°ES?   ?  ^  eff°rt  t0  preVent  tKe  commissioner 
SnL?  i   Sal  aSlS  WhlCh  mi9ht  oth^™ise  result  from 
su^'iT    '   ThUS'  the  Proaram  Provides  not  only 
bur^iiahC?'-0r  laW  enforCGme"t  kinds  of  services, 
Out  also  helping  services. 

Legal  Need 

12nq    mT^?S^SeoViCGS    are   Provided   ^der   Section 

foiioi?  Code*  which  reads  in  part  as 

"...If  any  such  person  shall  be  released  on 
probation  and  committed  to  the  care  of  the 
probation  officer,  such  officer  shall  keep 
a  complete  and  accurate  record  in  suitable 
books  or  other  form  in  writino  of  history 
of  the  case  in  court,  and  of  the  name  of 
probation  officer,  and  his  act  in  connection 
with  said  case;  also  the  age,  sex,  nativity, 
residence,  education,  habit  of  temperance, 
vhether  married  or  single,  and  the  conduct, 
employment  and  occupation,  and  parents' 


cont'd) 


occupation,  and  condition  of  such  person 
committed  to  his  care  during  the  term  of 
such  probation. . . " 


Program  Objectives 

*!   To  Protect  community  citizen!  Mid  property  Iron 

the  commission  of  new  criminal  acts  by  persons  granted  pro- 
bation by  the  courts,  and  to  work  cooperatively  with  01 
justice  agencies  towards  this  end. 

3.  To  counsel  and  otherwise  .,.,.!  pro         .  to 
use  employment,  training  and  education  and  othei  o 

resources . 

r(inor.3;.  J°  4«  to  the 

General    Pund,     restitution    to    victims    and/or    othei     requ 

cost  s . 

4.  To   Insure    that    non  oap]  Lan1    |  i 

cour°"sAo<,',P',':TtlV    "■;  ""'    '     "'    COUrt     t0i    Vio1   " 

court   s  ord,»r  wh«n  iuch  violation 


Program   Community  Services  Division  (Field  Supervision)  (cont'd) 

Program  Output 

Personnel 

Supervising  Adult  Probation  Officers  5 

Probation  Officers  41 

Total  Probation  Officer  Personnel  Assigned  46 


Workload 

Cases  under  Supervision  6,065 

Persons  under  Supervision  5,690 

Average  Caseload  per  Officer  155* 

.  *Note;   Unit  5,  the  Out-of-County  Unit, 
supervised  1,659  people,  for  an  average 
caseload  of  207  cases  for  the  eight 
assigned  officers. 


Caselcad  Reduction  from  Previous  Fiscal  Year 

Total  Caseload  for  1975-76  Fiscal  Year  8,300 

Caseload  for  Current  (1976-77) 

Fiscal  Year  6,065 

Custody  Unit  Cases  209 

Total  Current  Caseload  6,247 

Caseload  Reduction  from  Previous  Year       2,026 
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PROGRAM:   CASHIER'S  OFFICE 


Program  Description 

The  personnel  assigned  to  this  program  are  responsible 
for  the  collection  of  money  from  persons  granted  probation  or 
diverted  from  probation  through  court  process,  and  for  the 
disbursement  of  this  money  to  the  General  Fund,  to  the  state, 
and  to  victims  of  crimes  (restitution).   Court-ordered  collec- 
tions include: 

a.  fines 

b.  restitution 

c.  court  costs 

d.  penalties 

e.  costs  for  the  destruction  of  records. 


Community  Need  for  Program 

The  community  needs  to  receive,  from  offenders  who  are 
able  to  pay,  restitution  for  losses  incurred  by  the  community 
and  individual  citizens,  costs  against  the  expense  of  criminal 
justice  services,  penalties  for  illegal  behavior,  and  other 
legally  mandated  penalties  and  charges. 


Program  Objectives 

To  collet,  using  cost  effective  procedures,  and  to 
disburse  promptly  to  designated  recipients,  all  judicially 
ordered  payments  within  the  above  categories. 


Program  Output 

Personnel 


Permanent:   1  Senior  Account  Cl< 
2  Clerk-Typists 

Temporary:   1  half- time  Clark  | 


Co]  1  gC  t  i  ( »n^  and  Pi  -.1  'ursements 

ti tut ion   to  v.    •  $2 '    , 

vt  Lot!   '    >->ts 
Pint  _J_/    . 

rotal  Col  Lad  ions 

rota] 
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PROGRAM:   WORK  FURLOUGH 


Program  Description 

This  program,  managed  by  probation  staff,  is  assigned 
one  senior  adult  probation  officer  (Program  Director),  one 
8440  probation  officer  (Assistant  Director),  one  clerk  and 
one  half-time  account  clerk:  these  are  program  personnel. 
The  custody  or  security  personnel  assigned  the  program,  to 
insure  community  security  and  safety,  are  Sheriff's  personnel. 

The  program  is  a  24-hour  residential  program  into  which 
selected  County  Jail  inmates  can  be  moved  to  allow  them  suffi- 
cient freedom  from  confinement  that  they  can  leave  this  resi- 
dence to  work  and/or  to  participate  in  educational  or 
vocational  training.   The  program  also,  under  contractual 
agreement  with  the  California  State  Department  of  Corrections, 
provides  these  same  services  for  carefully  screened  inmates 
who  are  given  an  early  work  release  from  a  state  institution 
just  prior  to  their  release  into  the  San  Francisco  community 
on  parole.  N  . 

Community  Need  for  Program 

The  community  needs  productive  citizens  who  can  support 
themselves  and  meet  their  personal  and  family  obligations. 
The  Work  Furlough  program  enables  qualified  County  Jail  inmates 
to  remain  productive  by  allowing  them  to  leave  confinement,  as 
necessary,  for  work  or  for  work  skill  development  through 
education  and/or  training  programs. 

This  program  is  provided  for  under  Section  1208  of  the 
California  Penal  Code  and  under  Section  13.60  of  the  City  and 
County  Administrative  Code. 


Program  Objectives 

1.  To  enable  persons  to  work  while  in  custody,  and 
thereby  to  reimburse  the  community  for  part  of  the  cost  of 
their  incarceration. 

2.  To  prevent  persons  from  losing  jobs  as  a  result  of 
their  being  sentenced  to  confinement  by  the  community  courts. 

3.  To  enable  persons  sentenced  to  jail  to  continue 
to  earn  wages,  to  support  dependents,  to  pay  fines,  to  make 
restitution  and  to  pay  existing  debts  and  bills  as  they  come 
due. 
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Program;   Work  Furlough  (cont'd) 


4.  To  enable  selected  persons  to  continue  their 
education  or  job  skills  training  while  in  custody,  and 
thereby  to  increase  their  potential  for  a  productive  post- 
release life. 

5.  To  provide  these  same  services  (1.  through  4. 
above)  to  selected  work-release  inmates  from  state  institu- 
tions, at  no  local  cost,  so  that  they  can  find  jobs  and 
establish  themselves  prior  to  their  being  released  into  the 
community  on  parole. 


Program  Output 

Personnel 

Senior  Probation  Officer  1 

8440  Probation  Officer  1 

1430  Transcriber  Typist  1 

1630  Account  Clerk  l/2  time 


Applications  Processed 

Superior  Court  305 

Municipal  Court  134 

Total  Applications  Processed  439 


Number  of  Inmates  Enrolled 

Coun  t  v  1 58 

State  109 

Total  Active  in  Procjram  267 

Average  Monthly  In  roll;-.  61 

Modi  m  Dally  Population  38. l 

■•ftt]   Coaplai  1M'J 

■Bacap* ■•■."    (wail    awaj    froa  prograa) 

Count  v 

lt<  4 

total     "i  7 
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Program;   Work  Furlough  (cont'd) 


Removals  for  Cause 

County  43 

State  16 

Total  Removals  for  Cause  59 

Program  Income  to  General  Fund 

a.  Inmate  Payments  $50,398.35 

b.  Collections  from  State  for  Care 

of  State  Inmates  19,525.22 

c.  Fines  Collected  from  Inmates  225.00 

Total  Program  Revenue  Paid  into 

General  Fund  $70,148.57 

Program  Collections  and  Disbursements 

a.  Inmate  Payments  through  Program  to 

Family  $36,784,77 

b.  Restitution  Paid  to  Victims  200.00 

c.  Wages  Collected  from  Inmates  and 

Paid  for  Meals  and  Expenses  33,047.13 

d.  Inmate  Savings  28,851.13 
Total  Program  Disbursements            $98,883.03 
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PROGRAM:   VOLUNTEER  SERVICES 


Program  Description 

Concerned  citizens  and  student  volunteers  support  the 
Adult  Probation  Department's  efforts  to  prevent  new  criminal 
behavior  by  providing  a  variety  of  highly  motivated  human 
resources  -  perhaps  the  most  important  tool  in  realizing  be- 
havior change.   The  Volunteer  Services  Program  in  Adult 
Probation  is  a  direct  link  to  the  community.   The  Volunteer 
Services  staff  recruits,  trains,  and  places  volunteers,  with 
departmental  staff  as  supervisors,  in  an  individually  defined 
role  maximizing  volunteer  satisfaction  and  achievement.   The 
project,  operational  since  1972,  has  received  funding  grants 
from  the  San  Francisco  Foundation  and  the  Law  Enforcement 
Assistance  Administration  through  the  Mayor's  Criminal  Justice 
Council.   External  fund  sources  now  exhausted,  the  Volunteer 
Coordinator  position  is  presently  filled  by  an  8440  Probation 
Officer. 


Community  Need  for  Program 

Both  the  community  and  the  Adult  Probation  Department 
have  needs  that  are  met  by  a  Volunteer  Services  Program. 


Community  Need 

Citizens  want  to  help  reduce  crime.   Many  com- 
munity members  have  special  skills,  time  and  energy 
applicable  to  the  probation  process.   It  is  necessary 
to  have  a  way  to  channel  citizen  resources  into  this 
probation  process. 


Department  Need 

In  ..Ui  I  •        »  adult  probation  of f ice rs  hav« 
hitj'i  c.v.f  loads.   Persons  on  these  .  e  a 

history  of  criminal  bohavioi        I  tad  with  .v  nM 

cone  n  t  i  .1 '   m  of  m<T)t.vl  h.-.\lth,  .ilcohol  and  drug- 

i  ■  1 1  •  i   '    iroblma   than   Ln  other  California  count J 

i  hai  ■    1 1  Pi      Lent  cl< 

■ional  staff*  Volunteers  can  strongly 

depai  twent'i 

enable  tin  ui  •..•  i  v  i  .  v. . 
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Program:   Volunteer  Services  (cont'd) 


Program  Objectives 

1.  To  provide  the  opportunity  for  students  and  citizens 
to  work  with  professional  staff  as  part  of  a  coordinated  team 
whose  objective  is  to  prevent  new  criminal  behavior. 

2.  To  prpvide  additional  counseling,  listening  and 
problem-solving  skills  to  known  offenders  in  order  to  prevent 
new  criminal  behavior. 

3.  To  provide  the  probation  officer  and  other  depart- 
ment staff  with  administrative/clerical  backup,  giving  him/her 
more  professional  time  and  energy  to  assist  probationers  and 
protect  society. 

4.  To  provide  the  opportunity  for  students  to  get 
practical  counseling  experience,  to  make  career  decisions  and 
to  demonstrate  ability  to  potential  employers. 

5.  To  provide  the  opportunity  for  interested  citizens 
to  participate  in  the  functions  of  a  San  Francisco  public 
agency  in  a  meaningful  way. 

Program  Output 

Personnel 

Director  of  Volunteer  Services 

(11/1/76  became  8440  Probation  Officer)  1 

Assistant  Director 

(Position  filled  7/l/76  to  8/25/76,  and 

1/1/77  to  6/30/77)  ! 

Volunteer  Hours  Contributed 

7/1/76  through  6/30/77  6,305.75  hour 

Estimated  value  of  these  services 

at  $6.68  per  hour  $42  122.41 

Program  Costs 

Cost  to  City  and  County  of 

San  Francisco  $7,876.44 

Total  Program  Cost  $21,723.51 
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FEDERAL  FUNDS  IN  ADULT  PROBATION 

THROUGH  THE  MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


PRETRIAL  DIVERSION  PROJECT   -   1976-77 
Federal      $100,000.00 
State  5,556.00 

Local  5,555.00 


Project  Description 

This  program  is  designed  to  offer  to  selected  misde- 
meanor  offenders  coordinated  assistance  in  the  areas  of 
vocational  training,  job  placement,  educational  assistance, 
personal  counseling  and  public  service. 


Project  Objectives 

In  concept,  the  "Diversion"  Project  is  designed  to 
serve  the  needs  of  the  first  offender,  in  order  to  deter 
future  crimir.^2  or  disorderly  behavior: 

1.  7z    divert  out  of  the  criminal  justice  system 
c::?nders  who  seem  amenable  to  and  desire  a 
pr::ram  that  can  prevent  recidivism; 

2.  T~-  reduce  the  heavy  caseload  of  the  courts  and 
ma    the  judicial  function  more  meaningful  by 
providing  more  options  for  the  disposition  of 

Cc.?os; 

3.  To  involve  community  agencips  in  the  criminal 
justice  system,  thus  developing  a  comprr-hens  ivt» 

m  of  services  for  offenders  by  public  ind 
private  agencies. 
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Federal  Funds  in  Adult  Probation  (cont'd) 

II.     SYSTEMS  IMPROVEMENT  PROJECT   -   1977-78 
Federal       $35,000.00 
State  1,944.00 

Local  1,945.00 

Project  Descriptidn 

This  project  will  enable  the  "criminal  justice  commu- 
nity*1 to  employ  an  experienced  systems  analyst  to  study  and 
describe  the  flow  of  clients  being  processed  through  the  courts 
and  criminal  justice  agencies.   The  project  should  enable  key 
system  decision  makers  to  better  identify  client  needs  for 
services,  the  worth  of  services  being  delivered,  and  system 
changes  necessary  to  utilize  both  public  and  private  services 
more  fully. 


III.    COURTS  ALTERNATIVE  PROJECT   -   1977-78 
Federal       $72,725.00 
Stat=  4,040.00 

Lcc^i  4,040.00 

a.   PROJECT  20  $35,000.00 

Project  Description 

This  project  was  developed  to  improve  the  coordination 
between  the  agencies  and  programs  which  provide  services  to 
offenders  who  come  before  the  courts,  and  to  insure  that 
judges,  attorneys,  etc.,  have  good  information  about  programs 
and  services  available  to  defendants,  either  before  or  after 
sentencing.   Project  personnel  also  provide  direct  services 
to  clients,  and  work  with  public  and  private  agencies  to  re- 
duce duplication  of  services  and  to  develop  services  that  are 
needed  but  not  currently  being  provided. 
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Federal  Funds  in  Adult  Probation  (cont'd) 


Project  20  is  a  small  program  (three  personnel)  to 
which  persons  are  referred  by  the  Municipal  and  Superior 
Courts  for  a  community  service  work  assignment  with  either 
a  private  or  public  agency.   Such  assignments  are  accepted 
voluntarily  by  the  assignees  as  an  alternative  to  a  fine  or 
some  other  potential  penalty  a  court  might  impose  at  time 
of  sentence.   Such  community  service  assignments  are  often 
in  lieu  of  a  fine  for  persons  who  cannot  pay  a  fine. 
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COMPARATIVE  STATEMENT 
Actual  Revenues  vs.  Estimated  Revenues 
Fiscal  Year  1976-77 

Estimated  Actual         .(.Over) 

Municipal  Court  Fines         $180,000.00  136,758.62 
Superior  Court  Fines            3,500.00         4,635.00 

Probation  Costs  17,500.00  21,439.34 

Board  and  Room 

Working  Prisoners  80.555.00  71.630.06 

TOTAL  **„    ...  «n       234,463.02 

1   r  i  i. 
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22,123,827.00 


STATEMENT  OF  RECSIPTS  AND  EXPEND] 

Fiscal  Year  1976-77 

jPPROPRTATED 

KPEIiDITURES  AND  ENCUMBRANCES: 

Salaries  -  Permanent      51,551,617.01 

Contractual  Services  36,823.60 

Maintenance  &  Rep.-Bldgs.       1,750.00 

Maint.  &  Rep. -Auto  Equipment    1,432.96 

Pretrial  Diversion-Local  Share     5,555.00 

Materials  &  Supplies  12,360.16 

Equipment  4,206.75 

Mandatory  Fringe  Benefits  299,520.85 

ED?  ■       ^t7?6.00  1.939.072.5? 

tlEXPENDED  BALANCE  TO    GENERAL  FUND  j     l84  754.57 

:>NDS   COLLECTED: 

I      Restitution  233,260.01 

Fines  179,211.98 

Probation  Costs  21,439.34 

Work  Furlough  Colic  .:. ion  yi.630.Oo 

tTAL  FUNDS  COLLECTED  g     505, 541. 39 


COMPARATIVE  STATEMENT 
Appropriations  &  Expenditures 
Fiscal  Year  1976-77 


Appropriations 

Expenditures 

Under 
(Over) 

Permanent  Salaries 

$1,605,509.00 

1,551,617.01 

53,891.! 

Contractual  Services 

48,750.00 

34,227.49 

14,522.! 

Contractual  Services- 
Work  Furlough 

2,500.00 

2,596.11 

(96.1 

Maint.  &  Rep.  Bldgs.- 
Work  Furlough 

1,750.00 

1,750.00 

-0- 

Maint.  &  Rep.  Auto 
Equipment 

1,500.00 

1,482.96 

17.0' 

Pre-trial  Diversion-Local  She 

5,556.00 

5,555.00 

1.0! 

Materials  &  Supplies 

12,095.00 

9,552.99 

2,542.( 

Materials  &  Supplies-W? 

2,830.00 

2,807.17 

22.1 

Equipment 

1,550.00 

4,206.75 

(2,656/ 

Mandatory  Fringe  Benefits: 

Retirement  Allowances 

295,831.00 

215,908.59 

79, 922 «< 

Social  Security  Tax 

87,420.00 

60,834.01 

26,585.' 

Health  Service 

33,743.00 

22,778.25 

10,964. 

Transfer  to  Controller- ZZ  ? 

24,793.00 
$2,123,827.00 

25.756.00 
1,939.072.33 

'(963 

TOTAL 

184,754*6 
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ANNUAL  REPORT 
1977  -  1978 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
ADULT  PROBATION  DEPARTMENT 

HALL  OF  JUSTICE 
880  BRYANT  STREET,  ROOM  200 
SAN  FRANCISCO,  CALIFORNIA  94103 
PHONE:  (415)  553-1704 


WALTER  D.  MORSE 
CHIEF  PROBATION  OFFICER 


NOV  1  0 

IAN  '  I 
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City  and  County  of  San  Francisco 

ADULT  PROBATION  DEPARTMENT 

HALL  OF  JUSTICE 

880  BRYANT  STREET.  ROOM  200 

AREA  COOE  415  PHONE  553  I  704 
ZIP  NO  94103 

September  6,  1978 


The  Honorable  Francis  W.  Mayer 
Presiding  Judge,  Superior  Court 
City  Hall 
San  Francisco,  California  94102 

Dear  Judge  Mayer: 

This  annual  report  for  the  1977-78  fiscal  year  is  respect- 
fully submitted  in  response  to  state  and  local  requirements.   The 
report  affords  an  opportunity  to  describe  the  department's 
operations,  organizational  changes  and  service  improvements  made 
during  the  period  of  the  fiscal  year. 

The  1977-78  year  was  again  a  year  during  which  many  im- 
provements were  made  in  the  services  provided  by  the  department 
(please  see  the  section  on  Organizational  Change).   This  report 
not  only  briefly  describes  some  of  those  improvements  but  also 
offers  a  basic  description  of  the  department's  more  traditional 
functions . 

Efforts  of  the  department's  personnel  to  improve  services 
have  received  strong  support  from  both  the  Superior  and  Municipal 
Courts.   Without  such  support,  changes  in  programs  and 
would  have  been  significantly  more  difficult. 

Ih»-  department  has  also  received  generous  support  And  co- 
operation from  the  Office  of  the  Mayor  and  from  the  Board  of 
Supervisors  and  members  of  the  Board's  staff.   For  this  help  And 
cooperation  we  have  been  most  grateful. 

I  wish  to  thAnk  you  personally  for  th««  hi-lp  wo  have  re- 
<*d  from  tho  office  of  fcht  Presiding  Judge  of  the  Superior 
Court,  And  Judcjo  A<jn<-s  O'Brn-n   •m  i  t  h  foi  the  help  received  from 
the  office  of  th<        ling  Judge  of  the  Municipal  Court. 

Respectful l y , 


.kv 


- 

t«r   D.    Morse 
Chief    A.iui  t    Pro*  >•  '  ictr 


WDMiaM 
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ACKNOWLE  DGMENT 


At  the  close  of  the  1977-78  fiscal  year  I  had 
served  as  Chief  Adult  Probation  Officer  for  just  over 
two  years.   During  those  twenty-six  months,  and  to  the 
date  of  this  report,  I  have  received  the  most  generous 
support  and  cooperation  from  the  office  of  the  Mayor. 

Mayor  Moscone's  staff,  particularly  Rudy  Noth- 
enberg  and  Ray  Sullivan,  have  been  generous  to  me  and 
the  department.   They  have  given  time,  energy,  direc- 
tion and  support.   All  of  this  has  been  given  in  a 
sincere  effort  to  improve  the  department,  its  services 
to  the  community,  and  most  importantly,  I  think,  to 
increase  the  degree  to  which  the  department  is  account- 
able to  the  public  for  good  probation  services  in 
exchange  for  tax  dollars. 

I  wish  therefore  to  acknowledge  my  indebtedness 
to  Mayor  Moscone  and  to  his  excel  !         I  who  h.v. 
in  my  vi.-w,  .»  v.-rv  strong  commitment  to  tho  improvement 
of  City  services. 


1077-1978    o~-.NT7&TTONAL   CHANGE 

The  1976  Grand  Jury  ^SLTSit^^SSSSST^" 

agency  with  troubles. 

♦  h*.  1Q76  1977  year,  the  department  was  reorganized. 
During  the  1976-1V//  yea*,        £    Q  pers0nnel  were 
New  supervisory  positions  were  *££%£.      A   Policies  and 
assigned  more  Wr0P"^J^0^dfU"nd  controls  were  instituted 
Procedures  Manual  was  developed, 
to  improve  work  quality. 

new  and  higher  standards. 

At    th.   dose   of    this    recent    fiscal    year .£.*£«-- 
was    .till   not    in   good  organs,       "        h« J«.  es  was   , 

clearly   on   the   mend.      E«*   °'   ^%o    thc    improvement   of    the 
^a"^^sfoPrrltionsrrdnhner:roreitsPservices. 

,    o-.-.^nt  Senio-  "■<  ^..pervisory  Personnel 

Curing   the  early  -"^^^^^nS-orS.Vr-" 
fanenrarltt^^nio/prratlon-Sfficers   or   Supervising 

Probation   Officers. 

Por    years,    more    than    60%  of    the    ^^"T^rZllTX^ 

had   been    in    l-ite?    ""Hnslao      xty!    bitterness    among    tb. 
generated  organizational    instability. 

employees   and   low  morale. 

W.th    the    finalization    £^^^S^^' ^ 
of    the    department's    Senior    Prob  f ££    pSrnane„tlv    fill* 

each   of    its    nine    -P^^/^cont ri»  th.-    tWolop- 

These   changes    improved   morale   and   com 
ing    stability   of    the    department. 

However,    -..PM.  ;--    dh/P/r^ntrd 

supervisory    level.,    -or.    «Jg1™TlUntinii.-1    through    tho 

..  lv ••      ri,o  bitt.rn... 

v-.vr  m   U-por.ry.    limit.--     onur         ■  _    pmmmhI 

°<    the  ^S1!   ^ianiftcant    organize,    n.l    ptobl- 

City   employees    r. •:■....  n-i    ■     ••""  tlC*nx 
at    the   close   of    the    fi.cal    yar. 


<_ 


1977-1978  ORGANIZATIONAL  CHANGE  (cont'd) 


II.   CRMT   (Community  Resources  Management  Team) 

During  the  fiscal  year,  an  external  consultant  trained 
a  unit  supervisor,  eight  line  probation  officers  and  a  unit 
clerk  in  new  approaches  to  the  utilization  of  community 
resources. 

Following  the  lead  of  two  other  California  probation 
departments  and  a  number  of  other  departments  throughout  the 
nation,  San  Francisco  Adult  Probation  Department  developed  a 
CRMT  program  to  which  more  than  1,100  probationers  were  as- 
signed for  special  services. 

CRMT  probation  officers  were  trained  to  do  client  need 
assessments,  i.e.,  to  identify  the  primary  needs  that  each 
probationer  had  for  a  particular  kind  of  service.   Following 
these  needs  assessments,  unit  staff  were  split  into  units  or 
teams.   These  teams  were  assigned  to  jointly  manage  caseloads 
of  probationers  who  had  common  needs,  such  as  employment, 
mental  health  services,  treatment  for  substance  abuse  problems, 
etc.   Caseloads  were  pooled,  so  that  all  officers  accepted 
responsibility  for  unit  functions;  the  staff  had  been  trained 
to  operate  as  a  team.   The  primary  responsibility  given  the 
unit  was  that  of  client  advocacy  and  service  brokerage:  team 
members  working  to  obtain  services  from  community  agenc :  ■ 
for  probation  clients. 


III.  Business  Exchange  Project 

During  the  1977-78  year,  the  Mayor's  Office  initiated  a 
program  through  which  San  Francisco's  business  and  indus* 
organizations  could  provide  management  consultation  to  I 
departments  at  no  cost  to  the  City.  The  program  was  developed 
to  allow  the  "private  sector"  to  contribute  management  ex- 
'i»e  to  the  improvement  of  thf  City's  public  services. 

In  response  to  a  request  from  the  Adult  Probation  Depart- 
Mnt|  klM  Mayor's  Office  asked  the  Pacific  Telephone  Company 

>vi  do  such  services  to  the  department.   Earlv  Lfl  l'>78, 
Pacific  Telephone  "loaned"  throe  of  its  managers  to  the 
A.lult  Probation  Departm.-rit  .   Pacific  Telephone's  commitment 
was  that  the  managers  were  to  work  with  Probation  for  a 
period  of  six  months. 

igh  the  1977-7B  fiscal  year,  the  three  managers 
worki'il  with  !  personn-  la  the  improvement  of 

the  department's  operational  .-rr-.<  u«ncy.   During  this  Business 
mi. j.-  PfOJOCti  many  of  the  department's  operations  II 


1977-1978  ORGANIZATIONAL  CHANGE  (cont'd) 


procedures  were  revised  and  updated.   A  management  manual 
was  developed,  and  many  personnel  policies  and  procedures 
were  clarified  and  formalized.   The  project  is  viewed  as  a 
very  successful  one. 

To  some  degree,  this  successful  effort  became  a  pilot 
project  for  other  private  sector  efforts  to  help  City  depart- 
ments improve  services. 


IV.   Criminal  Justice  Management  Training  Grant 

During  the  fall  of  1977,  the  Adult  Probation  Department 
joined  with  the  Mayor's  Criminal  Justice  Council  and  other 
justice  system  departments  to  submit  a  grant  request  for  the 
development  of  a  management  training  and  consultation  service, 
In  early  1978,  a  total  of  $56,200  in  resources  was  committed 
to  this  project;  the  project  started  with  a  $26,000  grant 
from  The  San  Francisco  Foundation. 

Under  the  grant,  the  Probation  Department  became  eli- 
gible for  more  than  25  days  of  management  training  and  con- 
sultation, which  were  to  be  available  as  needed  during  the 
project  year. 

During  the  final  months  of  this  report  year,  this  con- 
sultation became  very  helpful,  not  only  to  probation  porsonne] 
as  they  worked  to  improve  departm.T.*        .-s,  but  also  to  th« 
department  as  it  Atti-mpt.'d  to  resolv.-  interagency  problems 
related  to  justice  system  practices  and  procedures. 


PROGRAM;   Tiff.  INVESTIGATIONS  DIVISION 

A.    THE  INVESTIGATIONS  UNITS 

Program  Description 

Three  supervising  probation  officers  and  18  probation 
officers  provide  a  variety  of  services  to  the  Superior  and 
Municipal  Courts  and  to  the  persons  referred  to  the  program 
for  a  presentence  investigation,  written  report  and  disposi- 
tional recommendation. 

Program  personnel  additionally  provide  liaison  services 
to  the  courts,  the  District  Attorney's  office,  the  Public 
Defender's  office  and  the  Police  and  Sheriff's  Departments. 
Personnel  also  provide  special  services  under  Penal  Code 
Section  lOOO. 


Community  Need  for  Program 

The  community's  need  for  this  program  is  both  social 
and  legal,  and,  for  the  most  part,  it  is  legally  mandated. 

Social  Need 

The  citizens  of  San  Francisco  have  a  right  to 
protection  from  the  behavior  of  persons  who  commit 
criminal  acts.   The  Investigations  Program  responds 
to  this  need  by  providing  an  investigation  into  the 
personal  background,  behavior  and  individual  needs 
of  persons  before  the  courts  on  criminal  charges; 
by  providing  a  written  report  of  this  investigation, 
and  by  making  a  sentencing  recommendation  to  the 
court  that  is  based  on  the  facts  gathered  during  the 
investigation.   Because  the  courts  have  these  reports 
and  recommendations,  they  are  better  able  to  impose 
equitable  sentences  that  are  both  mindful  of  tho 
rights  of  the  CitisOfl  .\nd  his  safety  and  the  rights 
and  needs  of  the  offender. 

Legal  Needi   Superior  Courts 

This  program  enables  the  sentencing  process  in 
the  San  Francisco  Superior  Courts  to  conform  to  state 
law.    ..-.  lion  l.'1'  Ol  Um  '  I        ■  Penal  Code  reads 
i n  DAI  I  as  follows i 

"In  overy  case  in  which  a  person  is  convicted 
of  a  felony  and  is  eligible  for  probat 
before  judgment  is  pronounced .         ir1  thai] 
immediately  refer  the  matter  to  the  proba^ 
Officer*  ••   The  prob.»-        icer  shall  immedi- 
ately invest  i  ttotl  report  to 
f  i  ii  1 1  ngt  .\i.  1  recommit. 

-6- 


THE  INVESTIGATIONS  UNITS  (cont'd) 


including  his  recommendations  as  to  the  grant- 
ing or  denying  of  probation  and  the  conditions 
of  probation,  if  granted." 

Legal  Need:   Municipal  Courts 

A  Municipal  Court  judge  may,  under  California 
law,  refer  a  person  to  probation  for  a  presentence 
investigation,  report  and  recommendations.   Such  a 
referral  to  probation  is  discretionary  with  the  judge 
and  is  done  in  San  Francisco  when,  for  example: 

a.  the  Municipal  Court  judge,  prior  to  imposing 
sentence,  wants  more  information  about  a 
defendant,  or 

b.  needs  a  recommendation  about  resources  avail- 
able to  the  court  and  defendant;  examples: 
psychiatric  treatment,  hospitalization,  etc. 


Program  Objectives 

1.  To  provide,  under  state  law,  when  so  directed  by  I 
courts,  a  prompt,  accurate,  objective  and  legally  sound 
written  report  of  an  investigation  which  must,  by  l,iw,  • 
inquired  into  the  antecedents,  character,  history, 
onvironment  and  offense  of  the  person  referred,  and  to 
the  court  an  appropriate  recommendation  as  to  ' 

or  denying  of  probation  and  the  conditions  of  probation,  if 
granted. 

2.  To  provide  liaison  to  the  courts  to  fa 
courts'  use  of  probation  services. 


Program  Output 

■rsonnel  Assigned 

rvising  Adult  Probation  Officer         1 
Supervising  Alult  ProbatJ         «»r» 

Sonioi    Probat  Leers  B 

Probation  Offic«r»    (• 

1 1    ivrsonnvl 


THE  INVESTIGATIONS  UNITS  (cont'd) 

B.  Workload:  Investigations  and  Reports  to  Courts 
Superior  Courts  2,023 
Municipal  Courts  219 
Diversion  Reports  241 
Supplemental  Reports  116 

Total  Reports  2,599 

C.  Program  Costs:  Estimated  Ad  Valorem  Program  Costs 
Contractual  Services  $  25,847 
Use  of  Cars  562 
Materials  and  Supplies  5,957 
Equipment  1 ,292 
E.D.P.  11,682 
Salaries  484,320 
Fringe  Benefits  93, 144 

Total  Estimated  Costs  $622,804 

Total  Repoi •        red      2,599 
Total  Program  Costs      $622,804 

I  Average  Co  $239.63 


THE  INVESTIGATIONS  UNITS  (cont'd) 


INVESTIGATIONS  BY  CHARGE.  1977-78  FISCAL  YEAR 


Superior  Court 


Municipal  Court 


Charge 


459  PC 
211  PC 
666  PC 
487  PC 
484  PC 
475  PC 


Number 
Referred 

453 

245 

19 
275 

23 

14 


Charge 


Number 
Referred 


476-470  PC            39 

496  PC  48 

243  PC  4 

245  PC  152 

288  PC  11 

288a  PC  4 

261  PC  28 

447  PC  15 

285  PC  2 

286  PC  3 

647a  PC  9 

182  PC  8 

192  PC  20 

192  PC 

(V«h.P)  3 

187  1KZ,  1°             16 

187  PC,  2°             28 


488-487  PC  12 

470-476  PC  2 

415  PC  4 

2101  CUIC  2 

242  PC  17 

B  &  P  Code  2 

314.1  PC  2 

272  PC  2 

23102a  VC  11 

647b  PC  15 

14601  VC  2 

20001-20002a  VC  10 

10852  VC  1 

23103  VC  1 

192.3b  PC  4 

HAS  Code  4 

12025-12031  VC  68 

148  PC  8 

647f  PC  2 

243-245  PC  11 

417  rc  ii 

Oth«i  25 
rOTAl 


THE  INVESTIGATION  UNITS  (cont'd) 


INVESTIGATIONS  BY  CHARGE,  1977-78  FISCAL  YEAR 


Superior  Co' 

art 

(cont'd) 
Number 

Drug  Diversion 

Number 

Charqe 

Referred 

Charqe 

Referred 

4532  PC 

4 

11350-51-52  H&S 

68 

12021  PC 

88 

11357  H&S 

36 

11350-51  H&S 

92 

11364  H&S 
(4143a  B&P) 

16 

11352  H&S 

116 

11365  H&S 

20 

11357-59  H&S 

16 

11377  H&S 

28 

11360  H&S 

3 

11550  H&S 

12 

11366  H&S 

4 

11358-59  H&S 

8 

11365  H&S 

2 

11376-77-78  H&S 

56 

647f  PC 

56 

TOTAL 

244 

Other  Narc. 

36 

23101  CVC 

4 

23102  CVC 

12 

20001  CVC 

12 

10851  CVC 

48 

12025a-12031a 

PC 

24 

Misc.  Other 
TOTAL 

87 
2,023 

-]  >- 


PROGRAM:   THE  INVESTIGATIONS  DIVISION 

B.    THE  INTAKE  UNIT 

Program  Description 

The  Intake  Unit  is  unique  to  adult  probation  services 
in  California.   It  was  developed  because  more  than  90%  of 
all  persons  granted  probation  by  the  Municipal  Courts  are 
sentenced  summarily,  i.e.,  without  benefit  of  a  prior  re- 
ferral to  the  department  for  a  presentence  report. 

Intake's  primary  function  is  to  interview  each  such 
probationer,  gather  a  social  and  offense  history,  identify 
the  person's  need  for  services,  and  schedule  the  person  for 
subsequent  contact  with  a  probation  officer  who  will  provide 
continuing  probation  services. 

Program  Output 

Personnel 

1  Supervising  Adult  Probation  Officer 

3  Senior  Probation  Officers 

1  Probation  Officer  (8440) 

1  Probation  Officer  Trainee  (CETA) 

1  Clerk-Stenographer 

1  Transcribor-Typist  (CETA) 

Worklo.vl :    I  n  t  a 

Summary  Grants 

Transfers  from  oth.-r  Counties  235 

Total  2,256 


Program  Costs  (Estimated  Ad  Valorem  Costs) 

.\ctual  Services  $   B, 

Use  of  Cars  187 

Materials  and  Supplies  1,986 

I  -|u  lptn.-ut  430 

I  .I'.r.  11  ,682 
Salaries 

Fringe  Benefits  31 .Q4fl 

To-  $215,389 

Estimated  Average  Cost  per  New  Case  $95.47 


PROGRAM;   COMMUNITY  SERVICES  DIVISION  (Field  Supervision) 


Program  Description 

The  personnel  of  this  division  provide  services  to  per- 
sons who  are  either  conditionally  diverted  from  sentencing 
(P.C.  lOOO  cases)  or  who  are  sentenced  to  serve  a  period  of 
probation  and  placed  under  the  supervision  of  the  probation 
officer. 

Services  are  provided  out  of  five  community  service  units, 
each  of  which  is  assigned  a  unit  supervisor  and  approximately 
seven  probation  officers. 

Three  of  the  five  units  serve  those  granted  probation 
who  live  within  three  geographical  areas  of  the  city. 

A  fourth  unit,  the  Community  Resources  Management  Team 
Unit,  is  an  experimental  program.   Unit  staff  have  been  trained 
to  identify  the  primary  needs  their  clients  have  for  services 
and  to  obtain  these  services  from  community  agencies,  using  a 
teamwork  approach. 

A  fifth  unit  serves  all  persons  who  live  out  of  the  dt 
but  who  were  granted  probation  by  the  San  Francisco  courts. 


Community  Need  for  Program 

The  community's  need  for  this  program  is 
however,  the  program  is  also  provided  for  by  state  Iaw. 

Social  Need 

Community  citiznns  have  a  right  to  protection 
from  tho  criminal  acts  of  others.  .:,-.!- 

vi.i..n  exist!  to  provide  both  community  protection 
from  tin-  ri-w  . 'rimin.il  acts  of  persons 

ition  by  the  courts,  through  ♦  j  or 

surveillance  of  their  conduct  m  tlM  community,  ftl 
by  assisting  them  to  obtain  needed  community  resources 
in  an  effort  to  prevent  the  commission  of  new 
acts  which  might  otherwise  result  from  unmet  needs. 
Thus,  the  program  provides  not  only  surv.-       .  or 
law  enforcement  kinds  of  services,  but  also  helping 
services. 

Legal  Need 

These  services  are  provided  under  Section  120 
of  the  Penal  Code,  which  reads  in  part  as  follow*! 


12- 


PROGRAM:   THE  COMMUNITY  SERVICES  DIVISION  (cont'd) 


"...If  any  such  person  shall  be  released  on 
probation  and  committed  to  the  care  of  the 
probation  officer,  such  officer  shall  keep  a 
complete  and  accurate  record  in  suitable  books 
or  other  form  in  writing  of  history  of  the 
case  in  court,  and  of  the  name  of  probation 
officer,  and  his  act  in  connection  with  said 
case;  also  the  age,  sex,  nativity,  residence, 
education,  habit  of  temperance,  whether 
married  or  single,  and  the  conduct,  employment 
and  occupation,  and  parents'  occupation,  and 
condition  of  such  person  committed  to  his  care 
during  the  term  of  such  probation..." 


Program  Objectives 

1.  To  protect  community  citizens  and  property  from  the  com- 
mission of  new  criminal  acts  by  persons  granted  probation  by 
the  courts,  and  to  work  cooperatively  with  other  justice 
agencies  toward  this  end. 

2.  To  counsel  and  otherwise  assist  probationers  to  use  em- 
ployment, training  and  education  and  other  community  resources, 

3.  To  supervise  the  payment  of  fines,  payable  to  the  General 
Fund;  restitution  to  victims  and/or  other  required  costs. 

4.  To  insure  that  noncompliant  persons  granted  probation 
are  promptly  returned  to  court  for  violation  of  the  court's 
order,  when  such  violations  become  known. 


Program  Output 

A.    Personnel 

Supervising  Adult  Probation  Officers  5 

Senior  Probation  Officers  12 

844')  Prohat  ion  <>f  1  ■'•» 

8402  (CKTA  Trainees)  Officer*  _6 

Total  Probation  Officer 
Personnel  47# 

•lining  this  fiscal  year  there  has  been  a         t*  of 
tuiri"v.-i  among  probation  offi.«-i  pTSOtWl. 

•  «j«nts  an  average  of  the  fill' 
the  year,  after  salary  savings,  ••  I 

-l  •- 


PROGRAM;   THE  COMMUNITY  SERVICES  DIVISION  (cont'd) 


B.  Workload 

Persons  under  Supervision  (1977-78)  6,200 

Average  Caseload  per  Officer  155< 

•Note:   CETA  officers  carry  100  cases.   Some 

special  caseloads  exceed  200  cases,  and 
some  less  than  125. 

C.  Program  Costs;  Estimated  Ad  Valorem  or  Program  Costs 

Contractual  Services  $     51,694 

Use  of  Cars  1,120 

Materials  and  Supplies  11,915 

Equipment  2,583 

E.D.P.  23,367 

Salaries  968,640 

Fringe  Benefits  186, 268 

Total  Estimated      $1,245,607 
Costs 

OTA  Funds  in  Community  Service  Division 

Salaries  63  ■ 

Total  Ad  V.\l 

and  jram 

Cost«  .  .0,815 

Estimated  Average  Annual  Cost  per  Cass 

Supervised  $211 
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PROGRAM:   WORK  FURLOUGH 


Program  Description 

This  program,  managed  by  probation  staff,  is  assigned 
one  Senior  Adult  Probation  Officer  (Program  Director),  one 
8440  Probation  Officer  (Assistant  Director),  one  Clerk  and 
one  half-time  Account  Clerk:  these  are  program  personnel. 
The  custody  or  security  personnel  assigned  the  program,  to 
insure  community  security  and  safety,  are  Sheriff's  personnel. 

The  program  is  a  24-hour  residential  program  into  which 
selected  County  Jail  inmates  can  be  moved  to  allow  them  suf- 
ficient freedom  from  confinement  that  they  can  leave  this 
residence  to  work  and/or  participate  in  educational  or  voca- 
tional training.   The  program,  under  contractual  agreement 
with  the  California  State  Department  of  Corrections,  also 
provides  these  same  services  for  carefully  screened  inmates 
who  are  given  an  early  work  release  from  a  state  institution 
just  prior  to  their  release  into  the  San  Francisco  community 
on  parole. 

Community  Need  for  Program 

The  community  needs  productive  citizens  who  can  support 
themselves  and  meet  their  personal  and  family  obligations. 
The  Work  Furlough  program  enables  qualified  County  Jail  inmates 
to  remain  productive  by  allowing  them  to  leave  confinement,  as 
necessary,  for  work  or  for  work  skill  development  through  . 
cation  and/or  training  programs. 

This  program  is  provided  for  under  Section  1208  of 
California  Penal  Code  and  under  Section  13. 60  of  the  City  and 
County  Administrative  Code. 


Program  Ohj>»rt 

1.  To  enable  persons  to  work  while  in  custody,  and  thereby 
to  r.  ir.'urse  the  community  for  part  of  the  cost  of  their 
incarceration. 

2.  To  prevent  persons  from  losing  jobs  as  a  result  of 
being  sentenced  to  confinement  by  the  >  courts. 

To  enable  persons  sentenced  to  jail  to  OOQtlniM  to  earn 
wages,  to  support  dependents,  to  pay  fines,  to  make  restitu- 
tion and  to  pay  existing  debt-.        111  as  they  con*  due. 


PROGRAM:   WORK  FURLOUGH  (cont'd) 


4.  To  enable  selected  persons  to  continue  their  education 
or  job  skills  training  while  in  custody,  and  thereby  to  in- 
crease their  potential  for  a  productive  post-release  life. 

5.  To  provide  these  same  services  (l.  through  4.  above)  to 
selected  work-release  inmates  from  state  institutions,  at  no 
local  cost,  so  that  they  can  find  jobs  and  establish  themselves 
prior  to  their  being  released  into  the  community  on  parole. 


Program  Output 

A.    Personnel 

Senior  Probation  Officer  1 

8440  Probation  Officer  1 

143Q  Transcriber-Typist  1 

1630  Account  Clerk  l/i 

Total  Personnel  3-1/2 


Applications  Processed 

Superior  Court  256 

Municipal  Court  232 
Total  Applications 

Processed  i 


C.    Number  of  Inmates  Enroll  *•■< 

County  183 

Stat  98 

Out-of-County  11 

i  ■■  '■■■■    »  !  1 

Total  Active  in  Program 

Median  Daily  Popular  38.6 

Successful  Completions 

"Escapes"    (WaIK-Aw.*-.     r  i     •.    Program) 

Co<i  I 

State  _4 

•  xl    "J  scapes 


PROGRAM:   WORK  FURLOUGH  (cont'd) 


Removals  for  Cause  49 

Administrative  Removals  (Health)  __6 

Total  Removals  55 


D.    Program  Income  to  General  Fund 

a.  Inmate  Payments  $62,644.31 

b.  Collections  from  State  for  Care 

of  State  Inmates  14,882.69 

c.  Fines  Collected  from  Inmates  392.60 

Total  Program  Revenue 

Paid  into  General 

Fund  $77,919.00 


E.    Program  Collections  and  Disbursements 

a.  Inmate  Payments  through  Program  to 

Family  $  53,799.45 

b.  Restitution  Paid  to  Victims  675. OO 

c.  Wages  Collected  from  Inmates  and 

Paid  for  Meals  and  Expenses  55,191.54 

d.  Inmate  Savings  U,  m.  4'. 

Total  Program 

•bursements  $143,970.49 
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PROGRAM;   DRINKING  DRIVER  PROGRAM 

(S.B.  38  -  January  1,  1978  through  June  30,  1978) 


Program  Description 

The  Drinking  Driver  Program  was  provided  for  under  leg- 
islation which  became  effective  on  January  1,  1978.   Proba- 
tion's role  in  the  program  was  developed  by  the  Municipal 
Courts . 

The  program  enables  a  person  arrested  for  drunk  driving 
to  retain  his  or  her  driver's  license  provided  he  or  she  is 
willing  to  participate  in  a  lengthy  treatment  program. 

The  treatment  component  of  the  City's  total  program  is 
offered  by  a  private  contract  provider,  and  that  provider's 
contract  is  administered  by  the  City's  Bureau  of  Alcoholism. 
The  City's  program  must  meet  standards  and  guidelines  devel- 
oped by  the  State  Office  of  Alcoholism. 

Probation  personnel  accept  referrals  of  persons  from  the 
courts,  research  arrest  records,  consider  legal  eligibility 
and  other  eligibility  factors,  write  a  brief  report  to  the 
court  recommending  for  or  against  program  involvement. 

If,  during  the  treatment  period,  a  person  accepted  into 
■  rogram  is  either  arrested  or  fails  to  meet  program  re- 
quirements, the  probation  officer  writes  a  new  report  or  I 
failure,  and  a  recommendation  as  to  disposition. 

As  a  part  of  the  grant  of  probation  which  enables 
defendant  to  »te  in  the  program,  the  defendant  may 

be  required  either  to  pay  a  fine  or  make  tSSl       o  for 
losses  due  to  an  auto  accident* 


A  . 

Senior  Probatiu;  1 

■ 
(Assigned  Apt  >  1  -•'•.  r>  fn)  1 

Pxee  ition  Off  I    I  r»ine«  (d  2 

Clerk  (8106  -  _J. 

■.:.f  1 


PROGRAM:   DRINKING  DRIVER  PROGRAM  (cont'd) 


Workload 


Cases  Granted  Drinking  Driver  Program 

and  under  Supervision  94 

Cases  Declined  or  Ineligible  for  Program  30 

Sentence  Set  Aside  and  Terminated  from 

Program  1 

Cases  Pending  on  6/30/78  -  Not  Sentenced  29 

Total  Cases  Processed 

by  Unit  154 


1  >- 


FUNCTION:   WORD  PROCESSING  CENTER 


Description: 


This  is  a  central  pool  for  the  entire  department  that  types  in  final  format 
presentence  reports,  other  reports,  and  motions  to  the  courts,  letters,  mem- 
orandums and  other  documents.   Most  work  is  directly  transcribed  from  dictated 
tapes  into  word  processing  mediums,  enabling  revisions  to  be  made  without  re- 
typing the  entire  original  jobs. 


Community  Need  for  Service 

This  unit  implements  the  objectives  of  the  Investigation  and  Community  Service 
functions  by  presenting  the  findings  and  recommendations  of  the  professional 
staff  in  the  final  format.   This  frees  the  professional  staff  from  clerical 
chores  of  typing  their  own  work. 


Personnel : 

2   Senior  Transcriber  Typist 
8   Transcriber  Typists 
I   Clerk-Stenographer 

FUNCTION:   COURT  RESEARCH  AND  E.D.P.  UNIT 


Deariptlon: 

ihf  prinvirv   function  Lcaa  unit    La   Lnfomatlon  gathering.     Unit 

personnel    research    t  •;   of   persons   re:  the   Probation   ■ 

■ant    b  •!>.•'.•  provlda  thla  aarvlca  for  .« 1 1   Probation  pai  I  .ill 

•  ims.     The  eonoutat  terminals  of  t  in-  Court   v.ui.i^onn-nt    Information 

.ire   used    to  Is  of 

Local i   atata  and   federal  criminal    lustier  aganclaa. 

Unit     !>■■! 

1 .  I'll  it 

■ 

2.  rtaln  of  tl  I  ton 

its. 

i.      n.,-v  pi  int  Lag  ana  >i Lai  i  Lbul  >  rloi 

Dui  Lng  Pabi  u  ••  i  provldlt 

super  vi  •;  inn    ■<!      I     spec  I  a  I  I      I 
were     It-; 


FUNCTION:   COURT  RESEARCH  AND  E.D.P.  UNIT   (cont'd) 


Under  this  new  manager  the  reorganized  unit  has  become  a  key  service  to  Proba- 
tion Officer  personnel.  Prior  to  these  changes,  individual  probation  officers 
each  spent  hours  researching  arrest  records  and  prior  to  this  consolidation  of 
services  much  information  was  simply  not  obtainable  -  this  information  is  now 
readily  accessable  by  unit  provided  from  either  a  video  computer  terminal  or  a 
printer. 


Program  Output 

A.   Personnel  Assigned 

Systems  Analyst  -  Special  Projects  (Supervisor)   1 

Probation  Officer  Trainee  (CETA)  1 

Legal  Process  Clerk   (CETA)  4 

Clerk/Typist   (CETA)  2 

Total  Personnel  8 

Workload 

A.      Unit    Computer   Use 

Superior   Court    pre    tri.il  'ions  2,132 

[ntra   office    information    requests  2,605 

Int.il-.-    LnfonMtlon    requests    (1-78   to  78)  855 

Data    inquiries  2,400 

7,992 

•»  B .        1 1 


Ihfl  workload  oi    tha  unlta  clai  rone]   aaal 

i ■  not    maaaurabla. 

C.      Total   Computer  Terminal    Inquiries  77  -  78 

ite  baaed   on  monthly  »>000   inquiries. 

. 


FUNCTION:   FRONT  DESK 


Description: 


Under  the  supervision  of  a  Principal  Clerk,  this  section  of  10  clerks,  including 
a  storekeeper,  is  primarily  responsible  for  duties  at  the  Reception  area;  t<-'. 
phone,  switchboards,  and  the  File  Room.   Clerks  handle  probationers  referred  by 
the  Courts  and  prepare  basic  documentation  for  assignment  of  cases  to  Investigation 
and  Community  Services  functions.   The  section,  further,  maintains  central  f\ 
makes  use  of  computerized  Court  information,  and  is  the  collection  and  disbursing 
area  for  the  extensive  paperwork  required  on  each  probationer. 

Community  Need  For  Services: 

The  section  is  at  the  centre  of  Depart  "ions  and  is  essential  to  the 

daily  functions  of  our  administration.   It  assures  smooth  initial  contact  with 

mts,  attorneys,  police,  Sheriff's  Office,  and  the  general  public. 

Personnel: 

1  Principe]  I 

1   Storekeeper 

U      Typist  Clerks 

5  <;.■■  rel  Clei 


FUNCTION:   CASHIER'S  OFFICE 


Description 

The  personnel  assigned  to  this  service  unit  are  respon- 
sible for  the  collection  of  money  from  persons  granted  pro- 
bation or  diverted  from  probation  through  court  process,  and 
for  the  disbursement  of  this  money  to  the  General  Fund,  to 
the  state,  and  to  victims  of  crimes  (restitution).   Court- 
ordered  collections  include: 

a.  fines 

b.  restitution 

c.  probation  costs 

d.  penalty  assessments 

e.  costs  for  the  destruction  of  records. 


Community  Need  for  Service 

The  community  needs  to  receive,  from  offenders  who  are 
able  to  pay,  restitution  for  losses  incurred  by  the  community 
and  individual  citizens,  costs  against  the  expense  of  criminal 
justice  services,  penalties  for  illegal  behavior,  and  other 
legally  mandated  penalties  and  charges. 


Service  Objectives 

To  collect,  using  co  procedures,  and  to  dis> 

v  to  designated  i  ,  .ill  judicially 

ordf:         nt-.  within  the  above  categories. 


Service  Output 
rrl 

1  Senior  Account  Cl«rk 

2  < ' :       i sts 

Collections  and  Disbursements 

Restitution  to  vi.tim-.  .»r  Criaoa        $275,093. io 

>Ation  Costm  521.00 

PilMt  87.  ?■> 

Total    Co:  .  >05.92 

$87,812.82 
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FEDERAL  FUNDS  IN  ADULT  PROBA: 
THROUGH  THE  MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


PRETRIAL  DIVERSION  PROJECT 

Federal  $100,000 

State  5,556 

Local  5.555 


Total  Project  Cost     $111,111 


Project  Description 


This  program  is  designed  to  offer  to  selected  misde- 
meanor offenders  coordinated  assistance  in  the  areas  of 
vocational  training,  job  placement,  educational  assistance, 
personal  counseling  and  public  service. 


Project  Objectives 

In  concept,  the  "Diversion"  Project  is  designed  to 
serve  the  needs  of  the  first  offender  in  order  to  deter 
future  criminal  or  disorderly  behavion 

1.  To  iiv.rt  out  of  the  criminal  justice  system  offenders 
who  seem  amenable  to  and  desire  a  program  that  can  ;>i.'v.-nt 
recidivism. 

2.  To  reduce  the  heavy  caseload  of  the  courts  and  make  the 
judicial  function  moro  m«>.\ningful  by  providing  more  options 
for  the  disposition  of  cases. 

3.  To  involve  comraumtv  agencies  Lfl  I        I  nal  justice 
system,  thus  developing  a  comprehensive  system  of  services 

•iders  by  public  and  private  agencies. 


22. 


FEDERAL  FUNDS  IN  ADULT  PROBATION  (cont'd) 

II.   SYSTEMS  IMPROVEMENT  PROJECT 

Federal  $19,394 

State  1,077 

Local  1.077 

Total  Project  Cost      $21,548 


Project  Description 

This  project  has  enabled  the  criminal  justice  community 
to  employ  an  experienced  systems  analyst  to  study  and  describe 
the  flow  of  clients  being  processed  through  the  courts  and 
criminal  justice  agencies.   The  project  enables  key  system 
decision  makers  to  better  identify  client  needs  for  services, 
the  worth  of  services  being  delivered,  and  system  changes 
necessary  to  utilize  both  public  and  private  services  more 
fully. 

This  project,  initially  sponsored  by  the  Adult  Probation 
Department,  will  have  the  Municipal  Court  as  its  sponsor 
during  the  1978-79  fiscal  year. 


III.  COURTS  ALTERNATIVE  PROJECT 

The  Courts  Alternative  Project  had  two  primary  components 
during  the  1977-78  year.   These  w« >] 

1.  the  Courts  Alternative  Proje  •. 

2.  Project  20. 

Functionally ,  these  are  separate  programs  that  were  com- 
bined to  facilitate  t>         rij. 


1 .    The  Courts  Alternative  Project 

Project  Description 

mil  prograa  was  conceived  by  th» 
oi  the  Mayor'!  Crialna  --ct  personm-i 

>nst 


FEDERAL  FUNDS  IN  ADULT  PROBATION  (cont'd) 


a.  Court-Service  Program  Coordination 

This  is  a  primary  function  of  the  project's 
Coordinator  andPAssistant  Coordinator.   Their  respon- 
sibility is  to  work  cooperatively  with  public  and 
Private programs  which  provide  services  to  the  courts 
ana  cour?  clients.   Their  effort  is  directed  to  the 
improvement  of  coordination  between  P^*?*'  *he 
reduction  of  duplication  in  services  to  criminal 
justice  clients,  and  the  development  of  services  that 
are  needed  but  do  not  exist. 

b.  Jail  Screening  Unit 

These  personnel,  under  the  management  of  the 
Project  Coordinator,  interview  persons  arrestedand 
summarily  confined  in  the  City  Prison    The »  W«» 
is  to  help  these  new  inmates  through  the  crisis  of 
thei?  incarceration  ax,d  to  find  resources  for  them 
that  may  prevent  their  rearrest. 


Project  Personnel 

The  project  staff  are  grant  funded,  CETA  funded  and 


VISTA  volunteers. 
Grant  Funded 

CETA  Funded 
VISTA  Funded 


1  Coordinator 

1  Assistant  Coordinator 

1  Intake 

|  Intake  Scr. 


t  Costs 

I  >■.'..•:  .  1  . 

Stat 

Local  M*t<  h 


:  Cost 


1,663 

1.663 

$33,249 
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FEDERAL  FUNDS  IN  ADULT  PROBATION  (cont'd) 

2.    Project  20 

Project  Description 

Project  20  is  a  program  to  which  persons  are  referred 
by  the  Municipal  and  Superior  Courts  for  community  service 
work  assignments  with  either  private  or  public  agencies. 
Such  assignments  are  accepted  voluntarily  by  the  assignees 
as  an  alternative  to  a  fine  or  some  other  potential  penalty 
a  court  might  impose  at  the  time  of  sentence.   Project  20 
clients  perform  thousands  of  hours  of  work  for  needy  public 
and  private  agencies. 

Project  Personnel 

1   Project  Director 

1  Staff  Aide  I 

2  Staff  Aide  II  (CETA) 

1   Office  Manager  (CETA) 

Project  Costs 

Federal  $29,180 

State  Match  1,621 

Local  Match  l_i 

Total  Project  Cost  $34,422 


Woi kload 


Persons  Referred  to  Project  from 
Superior  and  Municipal  Courts  for 
work  Placements 

• s  to  Cou:        •  ferrals  i 

Assignment  Continu.wu  «•?.  652 

Total  Reports  2,447 

Persons  Successfully  Complctm.; 
Work  Assignments 

Referrals  Back  to  Court:  Failure  in 

Msignacnl  '  ■'* 
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COMPARATIVE  STATEMENT 
Appropriations  and  Expenditures 
Fiscal  Year  1977-78 

Appropriations    Expenditures    Under/(Over ) 

ermanent  Salaries 

ontractual  Services 

ontractual  Services 
Work  Furlough 

e  of  Employees*  Cars 
laint.  &  Repair  Auto  Equipment 
ocal  Share  -  Grants 

tterials  and  Supplies 

iterials  and  Supplies 
Work  Furlough 

quipment 

andatory  Fringe  Benefits: 

Retirement  Allowances  298,553.00  218,823.00  79,730.00 

Social  Security  Taxes  88,122.00  65,193.00  22,929.00 

Health  Service*  41,781.00  26,464.00  .  17. OO 

tO  Controller  -  I- DP      27.344.QO  38 ,  'J4r. .  ■> )  (11. 

TOTALS  $2,255,138.00     $2,087,856.00  $167,282.00 


:i 

,671,624.00 

$1,614,400.00 

$    57 

,224.00 

87,810.00 

86,157.00 

1 

,653.00 

3,050.00 

3,037.00 

33. OO 

1,200.00 

1,031.00 

169. OO 

t 

1,750.00 

843. OO 

907. OO 

10,469.00 

8,800.00 

1 

,669.00 

15,760.00 

16,584.00 

(824.00) 

3,350.00 

3,274.00 

76. OO 

4,305.00 

4,305.00 

.OO 
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STATEMENT  OF  RECEIPTS  AND  EXPENDITURES 

Fiscal  Year  1977-78 

APPROPRIATED  $2,255,138.00 
EXPENDITURES  AND  ENCUMBRANCES: 

Salaries  -  Permanent  $1,614,400.00 

Contractual  Services  89,194.00 

Use  of  Employees'  Cars  1,031.00 

Maint.  &  Rep.  -  Auto  Equipment  843. OO 

Local  Share  -  Grants  8,800.00 

Materials  and  Supplies  19,858.00 

Equipment  4,305.00 

Mandatory    Fringe    Benefits  310,480.00 

EDP  38.945.00                                 SlfiSZjj 

UNEXPENDED   BALANCE    TO  GENERAL    FUND  $       167,282.00 

n  I>: 

Restitution                     $  275,093.00 

fir..-,  87,292.00 

Probation  Costs  521. OO 

lough  Collections  77.528.00 

TOTAL  FUNDS  (  ;  $   440,-J 
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COMPARATIVE  STATEMENT 

Actual  Revenues  vs.  Estimated  Revenues 

Fiscal  Year  1977-78 

Estimated  Actual  :  r.  '.<■: 

Municipal  Court  Fines      $155,000.00  $82,190.00  $72,810.00 

Superior  Court  Fines          5,000.00  5,101.00  (101. OO) 

Probation  Costs               3,500.00  521.00  2,979.00 

Board  and  Room  - 

Working  Prisoners  80.00O.0O      77.528.0Q 

TOTALS  $243,500.00    $165,340.00     $78,160.00 
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San    Francisco 
Adult     Probation     Department 


■ 


ANNUAL   REPORT 


1978      1979 


ANNUAL  REPORT 
1978  -  1979 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
ADULT  PROBATION  DEPARTMENT 

HALL  OF  JUSTICE 

880  BRYANT  STREET,  ROOM  200 

SAN  FRANCISCO,  CALIFORNIA  94103 

PHONE:   (415)   553-1704 


ARLENE  M.  SAUSER 
CHIEF  PROBATION  OFFICER 
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y  and  County  of  San  Francisco  Adult  Probation  Department 

Hall  of  Justice 


i 


September  13,  1979 


onorable  Robert  W.  Merrill 
Presiding  Judge,  Superior  Court 
City  Hall 
San  Francisco,  CA    94102 


Dear  Judge  Merrill 


The  Adult  Probation  Department's  annual  report  for  the  1978- 
79  fiscal  year  is  respectfully  subrr :         response  to  state 
and  local  requirements.   The  report  provides  the  opportu: 
to  describe  the  Department's  operations,  organizational  changes 
and  service  improvements  made  during  this  period. 

078-79  year  was  again  a  year  of  many  changes,  most  sig- 

int  of  which  was  the  resigning  of  ( 
final  months  were  under  the  direction  of  Ac*         I  Joseph 
Akzam.   The  Department's  traditional  functions  as  well  a.*> 
special  proqrams  both  within  the  I  and  those  spon- 

sored by  the  Department  are  d* 

Depart         ;onnel  has  made  a  concent:  >  improve 

services  and  this  effort  has  bi-.  frosi 

the  Courts.   Without  such  suppo: 
ob  would  have  be. •: 

ration  and  support  have  also  b< 
Mayor,  from  the  Boar 

and  >n. 


Asur 


City  and  County  of  San  Francisco 


Adult  Probation  Department 
Hall  of  Justice 
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Throughout  the  year  the  Mayor's  staff  provided  time,  energy, 
direction  and  support  to  the  Department.   This  contributed 
to  the  Department's  continued  growth  in  providing  improved 
services  to  the  community  and  increasing  its  accountability 
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ARLENE  M.  'SAUSER 

CHIEF  PROBATION  OFFICER 


(415)  553-1704 


880  Bryant  Street,  Room  200 


San  Francisco,  CA  94103 


ORGANIZATIONAL  OVERVIEW,  1978-79 

The  Grand  Jury  Reports  for  the  preceding  three  years  have  re- 
flected extensive  organizational  change  in  the  Adult  Proba- 
tion Department.   1978-79  did  not  have  many  organizational 
changes  and  the  main  effort  was  towards  realizing  the  bene- 
fits of  the  prior  year  changes.   Passage  of  Proposition  13 
made  it  incumbent  to  concentrate  on  consolidating  past  gains 
and  to  effectively  utilize  existing  staff  allocations  and 
equipment. 

Walter  Morse  resigned  April,  1979  as  Chief  Probation  Offi- 
cer.  Joseph  Akzam,  Senior  Supervising  Probation  Officer, 
served  as  Acting  Chief  Probation  Officer  until  the  appoint- 
ment of  Arlene  Sauser  effective  July  1,  1979. 


I.  Permanent  Senior  and  Supervising  Personnel 

In  August,  1978,  ending  a  hiatus  of  six  years,  a  civil  ser- 
vice list  was  established  for  8440  Probation  Officers, 
ended  the  unsatisfactory  period  when  more  that  30  probation 
officers  or  over  60%  of  the  Department's  journeymen  officers 
served  as  limited  tenure  employees.   This  was  a  factor  in 
morale  and  the  organizational  problems  of  previous  years. 

united  tenure  8440's  were  made  permanent  and 
fifteen  new  employees  joined  the  Department  in  this 
capacity. 

All  of  the  Department's  Senior  Probation  Officer  positions 
were  permanently  filled. 

All  of  the  Supervisory  Probation  Officer  positions  were 
filled,  but  since  a  Civil  Service  examination  has  not  been 
held  for  the  two  8435  Senior  Supervising  Probation  Officers, 
not  all  the  supervisory  staff  have  permanent  status  In  the 
position  they  hold. 

II.  Special  Projects 

The  Adult  Probation  Department  has  under  Its  general  super- 
vision various  programs  the  courts  use  as  an 
substi-         ;  supervised  probation.   These  prograar. 
vide  alternatives  to  sentencing  and  detention  and  they  are 

continues  to  be  I 
.  es  Division. 

Several  IM 

f  Inane  mln  undei 

there  are  Courts  Alternat 


GRANTS  AND  TERMINATIONS 


ADULT  PROBATION 
Fiscal  Year  July  1978  to  June  1979 


PROBATION  GRANTED 


CASES  REMOVED 


Super.  Court 

Muni  Court 

Super.  Court 

Muni  Court 

July  1978 

108 

114 

14 

17 

August 

110 

132 

10 

19 

September 

107 

103 

8 

19 

October 

125 

163 

27 

29 

November 

117 

163 

25 

27 

December 

71 

94 

40 

46 

January  1979 

94 

142 

54 

65 

February 

72 

168 

56 

48 

March 

87 

146 

59 

84 

April 

261 

253 

62 

69 

May 

191 

179 

108 

262 

June 

221 

212 

120 

185 

Totals 

1 

,564 

1,869 

583 

870 

Note:   This  is  the  count  of  persons  on  probation.   One  person 
may  have  two  or  more  concurrent  grants  of  probation. 


INVESTIGATION  DIVISION 

This  program  has  four  units,  three  of  which  are  investiga- 
tion units  whose  principal  investigations  are  court  ordered 
presentence  reports.   Each  unit  is  assigned  a  supervisor  and 
there  are  seventeen  probation  officers  and  two  support 
clerks  handling  this  function.   These  officers  completed  the 
2,347  investigations  and  presentence  reports  referred  from 
the  Superior  and  Municipal  Courts. 

The  fourth  unit,  the  Court/Intake  Unit,  is  assigned  a  super- 
visor, four  probation  officers  and  five  CETA  funded  Legal 
Process  Clerks.   This  unit  became  operational  January  2, 
1979. 

During  the  year,  the  Senior  Supervising  Probation  Officer 
had  overall  responsibility  for  the  Investigation  Division 
and  unit  supervisory  responsibility  for  one  of  the 
investigation  units. 

Investigation  services  are  mandated  by  California  law  and 
court  order. 

The  Intake  function  involves  interviewing  probationers 
referred  on  summary  grants  of  probation  for  local  misde- 
meanor offenses  for  which  a  presentence  report  had  not  been 
prepared.   The  unit  also  is  the  entry  for  cases  referred 
from  other  probation  departments  in  the  state  and  requests 
for  supervision  from  out  of  state. 

The  Court/Intake  Unit  prepares  court  reports  for  cases  in 
which  a  dismissal  is  requested  and  the  case  has  been 
inactive  over  one  year,  and  short  one  page  written 
presentence  report  as  per  Penal  Code  1203c  in  which  the 
report  is  waived  because  of  an  individual's  ineligibility 
for  probation. 

Probation  officers  assigned  to  this  unit  may  appear  on  be- 
half of  the  D*|         Ln  all  cases  thus  eliminating  the 
need  for  probation  officers  to  represent  their  own  cases, 
which  is  time  consur 

The  Legal  Process  Clerks  obtain  court  dispositions,  fill  out 
court  slips,  deliver  reports  to  the  Courts,  obtain  files 
from  the  Dlstri  M  deliver  copies  of  re- 

ports to  them  and  the  Public  Defender. 


Program  Outputs 

A.  Total  investigations,  Superior  Court  2030 

B.  Total  investigations,  Municipal  Court  317 

C.  Drug  Diversion  Reports  179 
(Responsibility  for  completing  these 

reports  was  assigned  to  Community 
Services  effective  May  1,  1979.) 


Staff 

Sr.  Supervising  Probation  Officer 
Supervising  Probation  Officers 
Senior  Probation  Officers 
Probation  Officers 
Legal  Process  Clerk 
Support  Staff  Clerk 
Support  Staff  Clerk 


Expenditure  Detail 
Permanent  Salaries 
Mandatory  Fringe  Benefits 

Subtotal 

Other  expenses 

Total 


29.7%  of  Department  total  salaries  and  benefits 
:  Prorate  29.7%  of  Department  unallocated  expenses. 


(8435) 
(8434) 
(8442) 
(8440) 

(CETA-8106) 
(1430) 

(CETA-1424) 

1 
3 
9 

12 
5 
1 
1 

32 

$489, 
127, 

523 
399 

$616, 

922' 

55, 
$672, 

294' 
216 

INVESTIGATIONS  BY  CHARGE,  1978-79  FISCAL  YEAR 


Superior  Court 

Municipal  Court 

Number 

■m  : M  : 

Charge 

Referred 

Charge 

Referred 

4  59  PC 

408 

488-487  PC 

48 

211  PC 

272 

470-476  PC 

3 

666  PC 

44 

415  PC 

2 

487  PC 

264 

2101  CUIC 

3 

484  PC 

32 

242  PC 

12 

475-476-470  PC 

48 

BfcP  Code 

12 

496  PC 

196 

314.1  PC 

12 

24  3  PC 

60 

272  PC 

3 

245  PC 

260 

23102a  VC 

28 

288  PC 

4 

64  7b  PC 

5 

288a  PC 

4 

14601  VC 

4 

261  PC 

32 

20001-20002a  VC 

20 

447  PC 

16 

10851-10852 

VC 

8 

28  5  PC 

3 

23103  VC 

2 

286  PC 

3 

192.3b  PC 

2 

647a  PC 

4 

HfcS  Code 

18 

182  PC 

16 

12025-12031 

VC 

70 

192  PC 

36 

148  PC 

4 

192  PC,  (Veh.F) 

16 

647f  PC 

16 

187  PC,  1° 

24 

647a  PC 

4 

187  PC,  2° 

28 

243-245  PC 

32 

4532  PC 

4 

417  PC 

16 

12021  PC 

84 

Other 

35 

11350-51  HfcS 

164 

HfcS 

216 

TOTAL 

••359 

11357-59  HfcS 

16 

11376-77-78  HfcS 

60 

Other  Narc. 

16 

Drug  Diversion 

23101  CVC 

12 

20001  CVC 

4 

11350-51-52 

60 

10851  CVC 

108 

11357-11359 

12025a-12031a  PC 

24 

11364 

(4143a  BfcP) 

Misc.  Other 

196 

1137 

4 
44 

TOTAL 

2,674* 

11550  HfcS 
647f  PC 

8 
36 

TOTAL 


•  There  were  2,030  Superior  Court  presentence  Investigations 
involved  2,674  charges. 

••  There  were  317  Municipal  Court  presentence  and  preplea 

investiga-      -    h  Involve!  ;<-•. 
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COMMUNITY  SERVICE  DIVISION 


Probation  Supervision 

Personnel  provide  services  to  persons  who  are  either  condi- 
tionally diverted  from  sentencing  (P.C.  1000  cases)  or  who 
are  sentenced  to  serve  a  period  of  probation  and  placed 
under  the  supervision  of  the  probation  officer. 

Services  are  provided  out  of  five  community  service  units, 
each  of  which  are  assigned  a  unit  supervisor  and  approxi- 
mately seven  probation  officers. 

Four  of  the  five  units  serve  those  granted  probation  who 
live  within  four  geographic  areas  of  the  city. 

One  of  these  units,  the  Community  Resources  Management  Team 
Unit,  is  staffed  with  probation  officers  who  have  been 
trained  to  identify  the  primary  needs  their  clients  have  for 
services  and  to  obtain  these  services  from  community 
agencies,  using  a  teamwork  approach. 

A  fifth  unit  serves  all  persons  who  live  out  of  the  city  but 
who  were  granted  probation  by  the  San  Francisco  courts. 

Community  Need  for  Program 

The  community's  need  for  this  program  is  primarily  social; 
however,  the  program  is  also  provided  for  by  state  law. 

Social  Need 

Community  citizens  have  a  right  to  protection  from  the 
criminal  acts  of  others.   Probation  supervision  exists  to 
provide  both  community  protection  from  the  new  criminal  acts 
of  persons  granted  probation  by  the  courts,  through  the 
monitoring  or  surveillance  of  their  conduct  in  the  com- 
munity, and  by  assisting  them  to  obtain  needed  community  re- 
sources in  an  effort  to  prevent  the  commission  of  new  crim- 
inal acts  which  might  otherwise  result  from  unmet  needs. 
Thus,  the  program  provides  not  only  surveillance,  or  law  en- 
forcement kinds  of  services,  but  also  helping  service. 

Legal  Mandate 

These  services  are  provided  under  Section  1203.10  of  the 
Penal  Code,  which  reads  in  part  as  follows: 

".  .  .  If  any  such  person  shall  be  released  on 
probation  and  committed  to  the  care  of  the 


probation  officer,  such  officer  shall  keep  a 
complete  and  accurate  record  in  suitable  books  or 
other  form  in  writing  of  history  of  the  case  in 
court,  and  of  the  name  of  probation  officer,  and 
his  act  in  connection  with  said  case;  also  the  age, 
sex,  nativity,  residence,  education,  habit  of 
temperance,  whether  married  or  single,  and  the 
conduct,  employment  and  occupation,  and  parents' 
occupation,  and  condition  of  such  person  committed 
to  his  care  during  the  term  of  such 


probation. 
Program  Objectives 


1.  To  protect  community  citizens  and  property  from  the 
commission  of  new  criminal  acts  by  persons  granted 
probation  by  the  Courts,  and  to  work  cooperatively  with 
other  agencies  toward  this  end. 

2.  To  insure  compliance  of  court  orders  by  those  persons 
granted  probation  and  to  promptly  return  to  court  those 
probationers  who  appear  to  be  in  violation. 

3.  To  counsel  and  otherwise  assist  probationers  to  use 
employment,  training  and  education  and  other  community 
resources. 

4.  To  supervise  the  payment  of  fines,  payable  to  the 
General  Fund;  restitution  to  victims  and/or  other 
required  costs. 


Program  Outputs 

A.  Total  number  of  probationers  6/30/79,         6,432 

B.  Average  caseload  179 

C.  Grants  of  probation  (9  raos)*  4,317 

D.  Termination/expirations  of  probation  (9  raos)*  3,801 

E.  Special  court  reports  (9  mos ) *  2,848 

•Data  gathered  in  house  from  10/1/78  to  6/30/79. 

The  counts  are  for  grants  of  probation  so  do  not  exactly 
coincide  with  the  counts  in  the  table,  Grants  of  Probation 
below. 
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Staff 

Sr.  Supervising  Probation  Officer 
Supervising  Probation  Officer 
Senior  Probation  Officer 
Probation  Officer 
Probation  Officer  Trainee 


Expenditure  Detail 

Permanent  Salaries 
Mandatory  Fringe  Benefits 
Subtotal 


(8435) 

1 

(8434) 

4 

(8442) 

13 

(8440) 

16 

(CETA-8402) 

7 

Other  Expenses 


41 


$682,013 
$228,655 
$910,668" 

$  63,671* 
$974,339 


*  34.8%  of  Department  total  salaries  and  benefits. 

**  Prorate  of  34.28%  of  Department  unallocated  expenses. 


Demographic  Analysis 

of 

Active  Probation  Grants  Under  Supervision 

As  of  7/1/79 


Negro  Males 
Negro  Females 
White  Males 
White  Females 
Oriental  Males 
Oriental  Females 
Other  Males 
Other  Females 


3,023 

47% 

386 

6% 

2,571 

40% 

129 

2% 

130 

2% 

32 

.5% 

128 

2% 

33 

.5% 

6,432   100% 
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SPECIAL  PROJECT:   WORK  FURLOUGH 


This  is  a  24  hour  residential  program  into  which  selected 
County  Jail  inmates  can  be  moved  to  allow  them  sufficient 
freedom  from  confinement  that  they  can  leave  this  residence 
to  work  and/or  participate  in  educational  or  vocational 
training.   The  program,  under  contractual  agreements  with 
the  California  State  Department  of  Corrections,  and  the  U.S. 
Bureau  of  Prisons  also  provides  these  same  services  for 
carefully  screened  state  and  federal  inmates  who  are  given 
an  early  work  release  from  a  state  or  federal  institution, 
just  prior  to  their  parole  release  into  the  San  Francisco 
community.  An  agreement  exists  between  numerous  county  Work 
Furlough  Programs  for  the  reciprocal  exchange  of  prisoners, 
who  work  and  reside  in  a  county  other  than  the  one  in  which 
the  prisoners  were  sentenced.  Security  is  provided  by  the 
Sheriff's  Department. 


Community  Need  for  Program 

The  community  needs  productive  citizens  who  can  support 
themselves  and  meet  their  personal  and  family  obligations. 
The  Work  Furlough  program  enables  qualified  County  Jail 
inmates  to  remain  productive  by  allowing  them  to  leave  con- 
finement, as  necessary,  for  work  or  for  work  skill  devel- 
opment through  education  and/or  training  programs.   This 
program  is  provided  for  under  Section  1208  of  the  California 
Penal  Code  and  under  Section  13.60  of  the  City  and  County 
Administrative  Code. 


Program  Objectives 

1.  To  enable  persons  to  work  while  in  custody,  and  thereby 
to  reimburse  the  community  for  part  of  the  cost  of  their 
incarceration. 

2.  To  prevent  persons  from  losing  jobs  as  a  result  of  their 
being  sentenced  to  confinement  by  the  Coui I 

3.  To  enable  persons  sentenced  to  jail  to  continue  to  earn 
wages,  to  support  dependents,  to  pay  fines,  to  make 
restitution  and  to  pay  existing  debts  and  t  . 

4.  To  enable  selected  persons  to  continue  their  education 
or  job  skills  training  while  in  custody,  and  thereby  to 
increase  their  potential  for  a  productive  post-release 
life. 


5.   To  provide  these  same  services  (1  through  4  above)  to 
selected  work-release  inmates  from  state  institutions, 
at  no  local  cost,  so  that  they  can  find  jobs  and  estab- 
lish themselves  prior  to  their  being  released  into  the 
community  on  parole. 

Program  Output 

A.  Applications  Processed 

Superior  Court  311 

Municipal  Court  154 

Total  Applications  Processed  465 

B.  Number  of  Inmates  Enrolled 

County  184 

State  72 

Out-of-County  21 

Federal  9 

Total  Active  in  Program  286 

Median  Daily  Populations  43.6 

Successful  Completions  212 

"Escapes"  (Walk-Away  from  Program) : 

County  3 

State  _2 

Total  5 

Removals  for  Cause  51 

Administrative  Removals  _6 

Total  Removals  57 

C.  Program  Income  to  General  Fund 

a.  Inmate  Payments  $48,278.00 

b.  Collections  from  State  &  Federal  for 

Care  of  State  &  Federal  Inmates  25,392.00 

c.  Care  of  Out-of-County  Inmates  12,052.00 

d.  Fines  Collected  from  Inmates  302.00 

Total  Program  Revenue  Paid 

into  General  Fund  $86,024.00 


D.   Program  Collections  and  Disbursements 

a.  Inmate  Payments  through  Program  to 

Family  Support  $  87,382.00 

b.  Restitution  Paid  to  Victims  980.00 

c.  Wages  Collected  from  Inmates  and 

Paid  for  Meals  and  Expenses  60,044.00 

d.  Inmate  Savings  41,154.00 

Total  Program  Disbursements  $189, 560. 00 

Staff 

Supervising  Probation  Officer  (8434)  1 

Probation  Officer  (8440)  1 

Transcriber-Typist  (1430)  1 
Probation  Officer  Trainee                 (CETA  8402)  1 

Total  ~4" 

Expenditure  Detail 

Permanent  Salaries  $51,077 

Mandatory  Fringe  Benefits  12  ,770 

Subtotal  $63,843* 

Direct  Budgeted  Expenditures  $18,870 

Prorata  Department  Overhead  5,771*' 

Total  $88,484 


*  3.1%  of  Department  total  salaries  and  benefits. 
**  Prorate  3.1%  of  Department  unallocated  expense. 

Efforts  to  expand  the  scale  and  scope  of  the  Work  Furlough 
Program  are  underway.   If  a  large  enough  site  is  acquired, 
facilities  for  women  and  a  prerelease  program  will  be 
developed. 


SPECIAL  PROJECT:   PROJECT  20 


Project  20  is  a  program  to  which  persons  are  referred  by  the 
Municipal  and  Superior  Coruts  for  community  service  work 
assignments  with  either  private  or  public  agencies.   Such 
assignments  are  accepted  voluntarily  by  the  assignees  as  an 
alternative  to  a  fine  or  some  other  potential  penalty  a 
court  might  impose  at  the  time  of  sentence.   Project  20 
clients  perform  thousands  of  hours  of  work  for  needy  public 
and  private  agencies. 

Program  Output 

Referals  from  Courts: 

Traffic  Infranctions  1,267 

Traffic  Misdemeanors  357 

Criminal  Misdemeanors  359 

Felonies  84 

Total  Referrals  2,067 

Hours  of  community  service  equivalent:        161,222 

Reports  to  Courts: 
Closures 

Successful  Completion  1,326  (71%) 

Return  without  Completion  548  (29%) 

Continuances  1,008 

Total  Reports  2,882 

Staff  x 

Court  Alternative  Specialist  (8448)  1 

Clerk/Office  Manager  (CETA-1424)  1 

Staff  Aides                 (LEAA  1495)  (CETA-9998 )_3 

Total  5 

Expenditure  Detail 

Permanent  Salaries  $18,140 
Mandatory  Fringe  Benefits  4  ,535 

Subtotal  $22,675* 

Other  Expenses  $  2,048** 

Total  $24,723 


*  1.1%  of  Department  total  salaries  and  benefits. 
**  Prorate  1.1%  of  Department  unallocated  expenses. 


SPECIAL  PROJECT;   DRINKING  DRIVER  PROGRAM 

Since  the  inception  of  the  program,  January  1,  1978,  the 
personnel  assigned  to  the  program  have  prepared  brief  back- 
ground reports  which  indicated  the  eligibility  of  a  drunk 
driving  offender  for  a  long-term  treatment  program.   As 
caseloads  increased,  supervision  duties  increased  propor- 
tionately.  Staffing  limitations  necessitated  a  court- 
approved  change  in  screening  procedure  late  in  March,  1979. 

The  Drinking  Driver  Program  staff  now  screens  for  program 
eligibility  following  sentencing.   A  person  deemed  ineli- 
gible by  law  or  not  desirous  of  program  participation  is 
referred  back  to  court  on  a  motion  to  modify  probation  to 
delete  the  Drinking  Driver  Program  condition  of  probation 
and  to  impose  stayed  portions  of  the  sentence,  including 
driver's  license  suspension.   This  has  resulted  in  time 
savings,  approximately  ten  days  of  probation  officer  time 
and  three  days  transcriber  time  per  month. 

The  treatment  component  of  the  program  continues  to  be 
operated  by  one  private  agency  which  contracts  with  the 
City's  Bureau  of  Alcoholism. 

Probation's  primary  role  after  screening  is  monitoring  the 
defendant's  progress  on  probation.   The  Court,  the  treatment 
provider,  and  the  Bureau  of  Alcoholism  liaison  to  the  pro- 
gram have  all  expressed  the  need  of  this  monitoring  function 
to  maintain  program  credibility.   Persons  who  are  rearrested 
for  Drunk  Driving  and  other  related  offenses,  as  well  as  per- 
sons not  in  compliance  with  program  rules,  are  promptly  re- 
turned to  court  for  review,  modification  or  revocation. 
Probation  also  collects  fines  and/or  restitution  to  the  vic- 
tim for  losses   not  covered  by  insurance. 

Program  Outputs 

New  Investigations  238 

Supervision  Additions  448 
Denied  or  Removed  Before  Program  Completed 

Successful  Completions  4€ 

Staff 

Senior  Probation  Officer  (844. 

Probation  Officer  I  )  1 

Probation  Officer  Trainee  \  8402)  3 

PAL  "~5 


Expenditure  Detail 

Permanent  Salaries  $38,184 

Mandatory  Fringe  Benefits  9, 546 

Subtotal  $47,730* 

Other  Expenses  $  4,282** 

Total  $52,012 

*  2.3%  of  Department  total,  salary  and  benefits. 

**  Prorata  2.3%  of  probation  unallocated  expenses   $4,282 


SPECIAL  PROJECT:   DRUG  DIVERSION 

Effective  January,  1979,  all  new  drug  diversion  cases 
granted  pursuant  to  1000  Penal  Code  were  combined  in  one 
caseload  to  facilitate  ease  of  services.   Caseload  services 
were  developed  into  specific  procedures  for  a  Drug  Diversion 
Program  since  the  Mental  Health  Department's  program  which 
had  been  servicing  1000  PC  clients  was  terminated  on  Decem- 
ber 31,  1978.   In  February,  1979,  the  probation  officers  in 
Community  Services  were  invited  to  transfer  all  active  Drug 
Diversion  cases  to  this  caseload  for  treatment,  placement 
and  monitoring.   Since  April,  1979,  the  Drug  Diversion  pro- 
cedures include  the  preparation  of  all  Drug  Diversion  Suita- 
bility Reports,  Progress  Reports,  and  referral  to  appropri- 
ate community  based  drug  programs.   Cooperation  has  been 
established  with  the  community  drug  programs,  and  on-going 
contact  with  the  programs  has  been  incorporated  into  the 
overall  duties  of  the  Drug  Diversion  Officer. 

By  centralizing  the  drug  diversion  cases  into  one  caseload, 
the  county  has  been  able  to  submit  monthly  demographic  sta- 
tistics for  the  first  time  to  the  State  Department  of  Alco- 
hol and  Drug  Abuse,  Division  of  Drug  Abuse.  These  statis- 
tics are  used  for  state  planning  purposes,  with  such  infor- 
mation now  available  to  this  Department. 


Program  Outputs  (See  months  January  -  June,  1979) 

Cases  Accepted  for  Program  117 

Cases  Removed  from  Program  23 

Cases  Under  Supervision,  6/30/79  ~ 94 

Diversion  Denied  12 

Reports  to  Courts  8  5 
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Staff 

The  staff  of  the  Drug  Diversion  Program  consists  of  a  Senior 
Probation  Officer  who  is  responsible  for  the  maintenance  of 
the  case  load.   Program  procedures  were  developed  to  utilize 
the  services  of  student  volunteers.   Since  January,  1979, 
one  student,  given  the  title  of  Volunteer  Probation  Officer 
Aide,  worked  three  (3)  days  per  week,  eight  (8)  hours  per 
day  under  the  primary  supervision  of  the  Senior  Probation 
Officer.   It  is  anticipated  the  program  will  utilize  one  to 
three  students  per  year  form  the  Criminal  Justice  Program  of 
the  San  Francisco  State  University.   These  students  will  be 
prescreened  and  their  services  as  volunteers  are  geared 
toward  satisfying  their  field  placement  requirements. 
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FEDERAL  FUNDS  OF  ADULT  PROBATION 
THROUGH  THE  MAYOR'S  CRIMINAL  JUSTICE  COUNCIL 


I.   PRETRIAL  DIVERSION  PROJECT 

Federal 

State 

Local 

Total  Project  Cost 


$100,900 
2,550 
2,550 

$106,900 


Project  Description 

This  program  is  designed  to  offer  to  selected  misdemeanor 
offenders  coordinated  assistance  in  the  areas  of  vocational 
training,  job  placement,  educational  assistance,  personal 
counseling  and  public  service. 

Project  Objectives 

In  concept,  the  "Diversion"  Project  is  designed  to  serve  the 
needs  of  the  first  offender  in  order  to  deter  future 
criminal  or  disorderly  behavior: 


1.  To  divert  out  of  the  criminal  justice  system  offenders 
who  seem  amenable  to  and  desire  a  program  that  can 
prevent  recidivism. 

2.  To  reduce  the  heavy  caseload  of  the  Courts  and  make  the 
judicial  function  more  meaningful  by  providing  more 
options  for  the  disposition  of  cases. 

3.  To  involve  community  agencies  in  the  criminal  justice 
system,  thus  developing  a  comprehensive  system  of 
services  for  offenders  by  public  and  private  agencies. 

Program  Outputs 

The  project  served  3,500  people  with  a  success  rate  of  83% 
from  7/1  /7R  fhrnimh  fi/^n/7Q_ 


from  7/1/7  8  through  6/3  0/7  9 


II.   COURTS  ALTERNATIVE  PROJECT 


Federal,  LEAA 
State  Match 
Local  Match 


Total  Cost 


$55,258 
3,076 
3,070 

$61,398 


The  Courts  Alternative  Project  was  developed  to  improve 
coordination  between  the  public  and  private  sector  human 
service  programs  available  to  the  courts  and  ex-offenders. 
In  turn,  this  coordination  helps  identify  areas  of  need  and 
duplication  requiring  changes.   This  project  also  has  CETA 
funded  "screeners"  working  in  the  County  Jail  doing  needs 
assessments  of  arrestees. 

-18- 


This  project's  basic  goal  is  to  provide  for  the  increased 
availability  and  use  of  community-based  human  resources  as 
an  option  to  incarceration.   To  achieve  this  goal,  the 
Courts  Alternative  Project  is  divided  into  three  components. 

The  Intake  Screening  Unit  provides  daily,  24-hour  screening 
coverage  for  arrestees  at  the  time  that  they  are  booked  into 
custody  at  City  Prison.   Voluntary  interviews   are  provided 
to  assess  the  arrestee's  human  services  needs  for  the  pur- 
pose of  referral  to  a  community-based  service  program.   In 
addition,  procedural  questions  are  answered,  O.R.  informa- 
tion is  transmitted  to  that  project  for  verification,  mini- 
mal counseling  is  provided  and  advocacy  assistance  is 
extended. 


Outputs 

9,429  arrestees  were  contacted  in  the  City  Prison  for  human 
services  needs  assessments;  5 ,379  or  a  total  of  57%  of  these 
persons  were  referred  for  community-based  services  and/or 
provided  with  O.R.  assistance. 


A  Fee-For-Service  component,  through  the  use  of  voucher 
payment  forms,  provides  temporary  emergency  food  and  housing 
for  indigent  arrestees  upon  their  release  from  the  City  Pri- 
son.  These  persons  are  also  provided  with  assistance  to  ob- 
tain General  Assistance  from  the  Department  of  Social 
Services. 


Outputs 

306  indigent  jail  releasees  were  provided  with  temporary 
emergency  food  and  lodging  upon  their  release  from  the  City 
Prison  when  welfare  general  assistance  and  free  room  and 
board  were  not  immediately  available.   This  cost  $5,975,  or 
an  average  expenditure  of  $19.53  per  client. 

The  Client  Support  Unit  is  housed  with  the  Fee-For-Service 
program   at  the  project's  administrative  site,  across  the 
street  from  the  Hall  of  Justice,  32  Boardman  Place.   Through 
this  unit,  two  options  are  pursued  for  misdemeanor  court 
defendants: 

(1)   informal  diversion  -  either  community 
treatment  placement  or  volunteer  community 
service  as  an  alternative  to  prosecution  with  the 
charge(s)  held  in  abeyance  and  subsequ. 
dismissed  upon  successful  complet 


All  cases  ineligible  for  the  Pretrial  Diversion 
Project  can  be  evaluated  for  a  diversion  option 
except:  (a)  gun  charges,  and  (b)  unsettled  persons 
in  transition,  i.e.,  persons  passing  through  the 
city  who  do  not  have  a  return  residence. 

(2)   sentencing  Alternatives  -  community  treatment 
placements  provided  on  a  post-conviction  basis  as 
an  option  to  a  jail  sentence. 


Outputs 

630  defendant  clients  were  referred  by  the  Municipal  Courts 
for  diversion  for  prosecution  or  for  sentencing  alternative 
community  treatment/assistance  placements  in  lieu  of 
incarceration. 


DEPARTMENTAL  ADMINISTRATION 


This  program  administers  departmental  business  activities, 
orders  and  controls  supplies,  maintains  payrolls  and  per- 
sonnel, accounting  and  budget  records. 

In  addition,  this  program  oversees  and  administers  a  wide 
range  of  support  services  that  are  indispensible  to  the 
legally  mandated  obligations  of  the  Department  to  the  Courts 
for  the  Investigative  and  Community  Services  functions. 


Staff 

Sr.  Management  Assistant  (1844) 

Accountant  (1650) 

Account  Clerk  (Payroll  Clerk)  (1630) 

Legal  Counsel  (CETA  9998) 

Systems  Analyst  (CETA  9998) 

Storekeeper  (CETA  1932) 

TOTAL  ~T 

FUNCTION:   CASHIER'S  OFFICE 


Description 

This  unit  is  functionally  an  adjunct  of  the  Community 
Services  Program,  but  is  organizationally  a  staff  function 
under  the  supervision  of  the  administrative  officer. 

The  personnel  assigned  to  this  service  unit  are  responsible 
for  the  collection  of  fines  and  restitution  from  persons 
granted  probation  or  diverted  from  probation  through  court 
process,  and  for  the  disbursement  of  this  money  to  the  Gen- 
eral Fund,  to  the  state,  and  to  victims  of  crimes  (restitu- 
tion).  Court-ordered  collections  include: 

a.   fines 

ion 
c.   probation  costs 

penalty  assessments 
e.   costs  for  the  destruction  of  records. 

Community  Need  for  Service 

Ths  community  needs  to  recelv.  ,         renders  who  are  able 

:tred  by  the  community  and 
■ens,  costs  against  the  expense  of  crir. 
justice  services,  penalties  for  illegal  behavior,  and  other 
. y  mandated  penalties  and  charges. 


Service  Objectives 

To  collect,  using  cost  effective  procedures,  and  to  disburse 
promptly  to  designated  recipients,  all  judicially  ordered 
payments  within  the  above  categories. 

Staff 

Senior  Account  Clerk,  Supervisor  (1632)  1 

Clerk/Typists  (1424)  2 

Collections  and  Disbursements 

Restitution  to  Victims  of  Crimes  $378,470.51 

Probation  Costs  875.00 

Fines  131,860.95 

Penalty  Assessments  36  ,380.79 

Total  Collections  $547,578.25 

Total  into  General  Fund  $131,860.95 


FUNCTION;   RECORDS-RECEPTION 

Description 

Under  the  supervision  of  a  Senior  Clerk,  this  section, 
including  a  storekeeper,  is  primarily  responsible  for  duties 
at  the  Reception  area,  telephone  switchboards,  and  the  File 
Room.   Clerks  receive  probationers  referred  by  the  Courts 
and  prepare  basic  documentation  for  assignment  of  cases  to 
Investigation  and  Community  Services  functions.   The  sec- 
tion, further,  maintains  central  files,  makes  use  of  com- 
puterized court  information,  and  is  the  collection  and  dis- 
bursing area  for  the  extensive  paperwork  required  on  each 
probationer. 

Community  Need  for  Services 

This  section  is  at  the  center  of  departmental  operations  and 
is  essential  to  daily  administration.   It  assures  smooth 
initial  contact  with  defendants,  attorneys,  police, 
Sheriff's  Office,  and  the  general  public. 

Staff 


Supervisor,  Sr.  Clerk/Typist  (1426)  1 

Clerk  (1404)  1 

Clerk/Typist  (1424)  2 

Clerk/Typist  (CETA  1424)  3 

Clerk/Stenographer  (1444)  1 

Storekeeper  (CETA  1932)  1 

TOTAL  9 


FUNCTION:   COURT  RESEARCH  AND  E.D.P.  UNIT 


Description 

This  unit  performs  clerical  functions  involved  with  our  com- 
puter terminals  and  computer-generated  information  obtained 
from  the  courts,  police  department,  state  and  federal  com- 
puter services,  and  beginning  about  10/1/79,  our  own  input 
transactions,  a  new  system  designed  during  FY  1978-79. 

The  unit  also  maintains  liaison  with:   San  Francisco  Police 
ID  and  Planning  Departments,  as  well  as  the  seven-department 
Data  Policy  Committee  (Municipal  and  Superior  Courts,  County 
Cleric,  Sheriff,  Police,  Public  Defender  and  Adult  Proba- 
tion).  The  unit  supervisor  serves  as  a  voting  member  of  the 
Data  Policy  Committee. 


Program  Output 

During  FY  1978-79  this  administrative  unit  processed  84,000 
terminal  access  procedures  as  compared  with  72,000  for  FY 
1977-78  (16%  increase).   The  direct  cost  per  transaction  is 
67  cents  based  on  $57,000  EDP  budget  allocation.   Of  these, 
there  were  approximately: 

20,000  Pretrial  transactions*  for  the 
Investigations  Section. 
7,200  Intake  transactions. 

600  Out-of-county  teletype  requests. 
13,000  Departmental  requests  for  criminal  record 

printouts. 
35,000  Video  access  transactions  by  individual 
probation  officers. 
2,500  CII  and  motor  vehicle  transactions. 

300  FBI  National  Law  Enforcement  teletypes. 
4,800  Pretrial  Diversion  transactions. 
600  Courts  Alternative  transactions 
64,o6fi 

•More  than  one  transaction  per  individual  case. 


Staff 

Systems  and  Procedures  Analyst  (1862LT)  1 

Legal  Process  I  rh   8106)  1 

Account  Clerk  (  1630)  I 
Clerk/Typist 

Clerk/Tyj  ^  1424)  2 

:M.  6 


FUNCTION:   WORD  PROCESSING  CENTER 


Description 


This  is  a  central  pool  that  types,  for  the  entire  Department 
presentence  reports,  other  reports  and  motions  to  the 
Courts,  letters,  memoranda  and  other  documents.   Most  work 
is  directly  transcribed  from  dictated  tapes  into  word  pro- 
cessing media,  enabling  revisions  to  be  made  without  retyp- 
ing the  entire  original  jobs. 


Community  Need  for  Service 

This  unit  implements  the  objectives  of  the  Investigation  and 
Community  Service  functions  by  presenting  the  findings  and 
recommendations  of  the  professional  staff  in  the  final 
format.   This  frees  the  professional  staff  from  clerical 
chores  of  typing  their  own  work. 


Program  Outputs 

Between  2,000  and  3,000  pages  are  typed  each  month  in  final 
format.   About  two  thirds  of  these  pages  are  for  presentence 
reports  which  average  ten  pages  per  report.   The  volume  of 
this  work  is  in  direct  ratio  to  the  investigations  made  by 
the  Investigation  Division. 

Staff 

Sr.  Transcriber  Typist  (1432)  1 

Transcriber/Typists  (1430/1444)  8 

Total  9 
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STATEMENT  OF  RECEIPTS  AND  EXPENDITURES 
Fiscal  Year  1978-79 

APPROPRIATED  $2,293,430.00 

EXPENDITURES  AND  ENCUMBRANCES: 

Permanent  Salaries  $1,578,743.00 

Mandatory  Fringe  Benefits       400,509.00 

In  Lieu  Sick  Leave  21,140.00 

Office  Machines,  Rental 

&  Maintenance  44,818.00 

Materials  and  Supplies  22,283.00 

Controllers  Data  Processing  55,582.00 

Equipment  5,464.00 

Unallotted/Reserves  60,500.00 

All  Other  Budget  Items  29,202.00      2,218,241.00 

UNEXPENDED  BALANCE  TO  GENERAL  FUND  $    75,189.00 

FUNDS  COLLECTED: 

*  Restitution  $  378,450.00 
Fines  to  City  131,861.00 

*  Fines  to  State  36,521.00 
Probation  Costs  875.00 

Work  Furlough  Collections     86,024.00      


633,731.00 


*Not  revenue  to  City/County. 


COMPARATIVE  STATEMENT 
Changes  in  Revenues  over  Last  Year 

Fiscal  Year  1978-79 


1977-78 

1978-79 

Increase 

$  82,190 

$119,744 

$ 

37,554 

5,101 

12,118 

7,017 

521 

875 

354 

77,528 

86,024 

8,496 

$165,340 

$218,761 

s 

53,421 

Municipal  Court  Fines 

Superior  Court  Fines 

Probation  Costs 

Board  and  Room  - 
Work  Furlough 

TOTAL  REVENUE  TO 
CITY  AND  COUNTY 


State  Fines  and 

Funds  $  26,858    $  36,521   $   9,663 


Restitution  to 

Victims  $275,093    $378,470   $103,377 


ANNUAL  REPORT 
1979  -  1980 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
ADULT  PROBATION  DEPARTMENT 

HALL  OF  JUSTICE 

880  Bryant  Street,  Room  200 

San  Francisco,  California   94103 

Phone:   (415)553-1704 


ARLENE  M.  SAUSFR, 
ADULT  PROBATION  OF; 
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3ity  and  County  of  San  Francisco  Adult  Probation  Department 

Hall  of  Justice 


ARLfcNE  M  SAUSER 

November  15,  1980 

The  Honorable  Donald  B.  Constine 
Presiding  Judge,  Superior  Court 
City  Hall 
San  Francisco,  CA   94102 

Dear  Judge  Const i 

In  response  to  state  and  local  requirements,  I  am  pleased  to  pre 
the  Adult  Probation  Department's  1979-80  fiscal  year  annual  rep 
The  report  is  intended  to  provide  you  and  other  interested  part: 
with  compreher         -.criptive  informa- 

of  each  organizational  aspect         •■partment's  operation 
this  period. 

The  information  in 

various  departmen'  The  Oi 

a  summary 

ments  ma-i 

the  Department's  mission  to  contril 

•  at  the  same  time  assuring  commui 

In  th 

Agencies . 
at  the  sa 

assur-. 

• 

response  to  a : 
responr.  I 

■ 

Statf, 
guidance  > 
egar 

to  I  CO. 
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ORGANIZATIONAL  OVERVIEW  1979-80 

During  the  past  year  there  have  been  significant  accomplish- 
ments in  both  of  the  Adult  Probation  Department's  major 
sions.   The  greatest  changes,  however,  have  occurred  in  the 
Community  Services  Division.   Traditional  services  in  this 
division  have  included  providing  the  community  with  protection, 
enforcing  court  orders  and  rehabilitating  offenders.   In  the 
Investigation  Division,  the  probation  officer  investigates 
and  prepares  presentence  reports  for  the  Superior  and  Muni- 
cipal Courts. 

This  past  year  a  very  important  unit  was  added  -  the  Intensive 
Services  Unit.   The  purpose  of  this  unit  is  to  provide  close 
supervision  to  selected  probationers  in  caseloads  not  to  exceed 
50.   It  is  an  alternative  to  State  Prison,  the  target  group 
being  non-violent  felons.   The  unit  represents  the  City  and 
County  of  San  Francisco's  plan  to  impact  our  state  commitment 
rate  and,  by  having  such  a  state  approved  program,  the  C 
has  been  able  to  accept  $1,564,501  in  AB  90  monies  from  the 
State,  a  portion  of  which  goes  to  fund  this  unit. 

Emphasis  is  on  substance  abuse  treatment,  job  training  and 
employment  and,  in  general,  close  surveillance.   Progress  is 
closely  monitored  through  unit  staff ings  and  when  c 
longer  need  these  kinds  of  services,  they  are  transferred  out 
to  make  room  for  other  appropriate  cases.   Last  count  of  State 
commitments  for  the  fiscal  year  1979-80  shows  we  have  not 
exceeded  our  commitment  rate.   In  the  year  1978-79,  before 
ng  such  a  unit,  we  exceeded  it  by  181. 

The  APD  sponsors  the  San  Francisco  Community.  Project 

which  is  fund.'  iiscretionary  qrant.   The  two 

components  of  this  pi  a  post  conv  md 

a  diversion  component.   The  post  conviction  co: 

the  use  of  commur. .  for 

more  serious  cas<  so  makes  us« 

corrani.  s  as  a  part 

in  late  February  and  I         is 
. 
community  at  a  rate  of  $(.10  ,• 
•?t  has  t  14,  122. 

At  the  reque:;- 
up  <n 

Janun: 
Domest Lc 

suit  i 


During  the  1979-80  fiscal  year  $130,729  was  transferred  to  the 
General  Fund  from  administrative  costs  collected  from  inmate's 
participation  in  the  San  Francisco  Work  Furlough  Program.   This 
represented  a  51.9%  increase  over  the  previous  year.   Of  that 
amount,  $90,562  resulted  from  participation  by  State  and  Federal 
inmates . 

The  San  Francisco  Adult  Probation  Department,  as  administrator 
of  the  Men's  Work  Furlough  Program,  accommodated  placement  of 
the  Women's  Work  Furlough  Program  in  the  Work  Furlough  Center, 
930  Bryant  Street,  in  order  to  resolve  the  suit  pending  against 
the  City  and  County  of  San  Francisco  and  numerous  officials 
thereof. 

Perhaps  the  most  significant  Departmental  change,  which  is 
still  in  the  early  development  stages ,  is  that  of  implement- 
ing a  classification  system  for  our  supervision  cases.   This 
is  a  very  time  consuming  process  which  requires  as  a  part  of 
the  first  phase,  reducing  the  size  of  regular  caseloads  so 
that  they  are  of  a  size  that  allows  for  classification  and 
supervising  according  to  a  plan.   The  goal  is  that  these  caa 
loads  not  exceed  150  which  is  still  too  high  but  given 
cutbacks,  lower  figures  aren't  realistic.   To  accomplish  this 
first  phase,  we  have  identified  cases  for  and  initiated  a  ma 
only  caseload.   With  the  cooperation  of  the  Court  we  have  begun 
a  CII  only  caseload  and  other  cases  are  being  returned  for 
modification  to  court  probation  or  early  termination.   Various 
classification  systems  used  in  other  jurisdictions  are  being 
studied  and  one  will  bo  so  looted  for  use  in  San  Francisco. 

The  Department  has  been  selected  as  a  pilo* 
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The  Courts  Alternative  Project,  another  federal  grant,  was 
developed  July  1,  1978,  to  provide  for  the  increased  avail- 
ability and  use  of  community-based  human  resources  as  an 
option  to  incarceration.   The  Courts  Alternative  Project  was 
divided  into  three  components:   The  Intake  Screening  Unit, 
the  Fee-for-Service  component  and  the  Client  Support  Unit. 
Funding  was  withdrawn  from  this  project  in  January  of  1980. 
During  the  period  July  1,  1979,  to  January  1,  1980,  the  Pro- 
ject provided  the  following  services:   The  Jail  Intake  Screen- 
ing Unit  contacted  2,594  persons  in  the  City  Prison  for  inter- 
views, with  991  or  38%  screened  and  referred  for  alternative 
services,  which  include  referral  to  one  of  the  diversion/ 
alternative  programs  in  San  Francisco.   The  Client  Support 
Unit  provides  for  temporary  provision  of  food,  lodging  and 
inter-city  transportation  for  indigent  City  Prison  releasees, 
procedural  assistance  and  referral  to  the  Department  of  Social 
Services  for  "General  Assistance"  substance,  human  needs 
assessments  and  referral  for  community  based  services  to 
ameliorate  these  needs,  and  casework  counseling.   A  total  of 
412  new  clients  was  assisted.   The  Fee-for-Service  component 
provided  indigent  San  Francisco  arrestees  with  temporary,  emer- 
gency food,  housing  and  inter-city  transportation.   Dui . 
this  period,  31  persons  were  assisted  at  a  total  of  $54f- . 
with  an  average  cost  of  $17.69  per  person. 

The  Adult  Probation  Department,  by  recently  hiring  three 
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AFFIRMATIVE  ACTION 
POLICY  STATEMENT 


Consistent  with  policies  of  the  Mayor,  the  Board  of  Supervisors 
and  the  Civil  Service  Commission,  the  Adult  Probation  Department 
and  I,  as  Chief  Executive  for  this  Department,  are  committed  to 
equal  opportunity  and  affirmative  action  in  all  employment  deci- 
sions. 

This  policy  of  equal  employment  opportunity  and  affirmative  action 
and  the  Department's  Affirmative  Action  Plan  is  consistent  with 
Federal,  State  and  Local  laws  and  guidelines  governing  fair  employ- 
ment and  in  compliance  with  provisions  of  the  Consent  Decree  entered 
into  in  the  United  State  District  Court  for  the  Northern  District 
of  California,  No.  C-74-1399  SAW,  issued  January  22,  1976. 

The  Adult  Probation  Department  provides  equal  employment  oppor- 
tunities to  all  persons  regardless  of  race,  ethnicity,  national 
origin,  sex,  sexual  orientation,  religion,  physical  handicap, 
political  affiliation  or  age. 

The  affirmative  action  steps,  including  goals  and  timetables  set 
forth  in  the  Adult  Probation  Department's  Affirmative  Action  Plan, 
addresses  all  personnel  decisions  including  recruitment,  hiring, 
transfer,  promot 1  inq,  compensation,  assignment,  benefits, 

layoff,  reinstatement  and  I         >n . 
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INVESTIGATION  DIVISION 

A.  The  Investigation  Units 

The  Investigation  Division  has  three  units  of  which  two  are 
Investigation  Units  and  the  remaining  unit  being  the  Court 
Intake  Unit.   The  primary  function  of  the  Investiaation  Units 
is  the  preparation  of  court  ordered  presentence  reports.   Each 
unit  is  assigned  a  supervisor,  ten  probation  officers,  and  two 
support  clerks.   These  officers  completed  2,359  investigations 
and  presentence  reports  referred  from  the  Superior  and  Municipal 
Courts . 

During  the  past  year,  the  Investigation  Division  has  been  res- 
ponsible for  establishing  and  implementing  a  Domestic  Violence 
Diversion  Program  (1000.6  P.C.)  and  development  of  procedures 
for  obtaining  recoupment  of  legal  expenses  incurred  by  defendants 
using  the  services  of  the  Public  Defender  or  a  court  appointed 
attorney. 

B .  The  Court  Intake  Unit 

The  third  unit  in  the  Investigation  Division,  the  Court  Intake 
Unit,  is  assigned  a  supervisor,  four  probation  officers  and 
four  legal  process  clerks.   The  Court  Intake  Unit's  functions 
involve  daily  court  activities  such  as  reviewing  court  calen- 
dars for  probation  matters,  c  I        probation  reports  to 
court,  arranging  for  placement  of  probation  matters  on  court 
calendars,        ng  CORI  (Criminal  Offender  Record  Information) 
to  other  County,  State  and  Federal  agencies  as  requested,  ■ 
handl  .  from  court  requiring  probation  repoi • 

Court  Intake  Unit  also  handles  th.  ompact  u 
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INVESTIGATIONS  BY  CHARGE,  1979-80  FISCAL  YEAR 


Superior  Court 


Municipal  Court 


Charge 

459  PC 

211  PC 

666  PC 

487  PC 

484  PC 

475-476-470  PC 

496  PC 

24  3  PC 

245  PC 

288  PC 

288a  PC 

261  PC 

285-286  PC 

647a  PC 

182  PC 

192  PC 

192  PC,  (Veh.  F) 

187  PC,  1° 

187  PC,  2° 

4532  PC 

12021  PC 

11350-51  H&S 

11352  H&S 

11357-59  H&S 

77-78  H&S 
c  Narc. 

cvc 

20001  CVC 
10851  CVC 
12025a-120 
.  Other 


Number 
Referred 

504 
414 

51 
291 

27 

72 
174 

30 
276 

39 

24 

48 

15 

6 

9 

6 

9 
24 

3 
87 
177 
54 
12 
135 
69 
24 

96 
60 


• 


gations  wd  3,093 
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Charge 

496  PC 
594  PC 
488-487  PC 
470-476  PC 
415  PC 
2101  CUIC 
242  PC 
B&P  Code 
314.1  PC 
272  PC 
23102a  VC 
647b  PC 
14601  VC 
20001-20002a  VC 
10851-10852  VC 
23103  VC 
192. 3b  PC 
H&S  Code 
12025-12031  VC 
148  PC 
647f  PC 
647a  PC 
243-245  PC 
417  PC 

TOTAL 


I 
Referred 


Drug  Diversion 


11  3r>0-r>l-52 

108 

■ 

(4143a 

27 

• 

75 

18 

647f 

6 

Misc. 

Domestic  Violence 
.  242-2J 


COMMUNITY  SERVICE  DIVISION 
Probation  Supervi 

Personnel  provide  services  to  individuals  who  are  either  condi- 
tionally diverted  from  sentencing  (P.C.  1000  cases)  or  who  are 
sentenced  to  serve  a  period  of  probation  and  placed  under  the 
supervision  of  the  Probation  Officer. 

Services  are  provided  out  of  five  community  service  units,  each 
of  which  are  assigned  a  unit  supervisor  and  approximately  seven 
probation  officers. 

Four  of  the  five  units  serve  those  granted  probation  who  live 
within  San  Francisco.   One  of  these  units,  the  Community  Resources 
Management  Team  Unit,  is  staffed  with  probation  officers  who 
have  been  trained  to  identify  the  primary  needs  their  clients 
have  for  services  and  to  obtain  these  services  from  commun: 
agencies,  using  a  teamwork  approach.   Another  unit,  the  Inten- 
sive Services  Unit,  supervises  felons  granted  probation  in 
reduced  caseloads.   The  Unit  is  described  separately  in  this 
report.   Another  unit  serves  all  persons  who  live  out  of 
city  but  who  were  granted  probation  by  the  San  Francisco  courts. 
This  Unit  also  includes  the  Custody  Officer  who  provides  services 
to  individuals  s-       I  Line  in  the  County  Jail  as  a  condition 
of  probation. 

Community  Need  for  Program 

The  community's  nood  for  this  program  is  both  B  is 
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suitable  books  or  other  form  in  writing  of  history  of 
the  case  in  court,  and  of  the  name  of  probation  officer, 
and  his  act  in  connection  with  said  case;  also  the  age, 
sex,  nativity,  residence,  education,  habit  of  temperance, 
whether  married  or  single,  and  the  conduct,  employment 
and  occupation,  and  parent's  occupation,  and  condition 
of  such  person  committed  to  his  care  during  the  term  of 
such  probation  ..." 

Program  Objectives 

1.  To  protect  community  citizens  and  property  from  the  commis- 
sion of  new  criminal  acts  by  persons  granted  probation  by 
the  Courts,  and  to  work  cooperatively  with  other  agencies 
toward  this  end. 

2.  To  insure  compliance  of  court  orders  by  those  persons 
granted  probation  and  to  promptly  return  to  court  those 
probationers  who  appear  to  be  in  violation. 

3.  To  counsel  and  otherwise  assist  probationers  to  use 
employment,  training  and  education  and  other  community 
resources. 

4.  To  supervise  the  payment  of  fines,  payable  to  the  General 
Fund;  restitution  to  victims  and/or  other  required  cos- 

Program  Output 

A.   Total  number  of  probationers  6/30/80  6,546 

iseload  177 

C.   Grants  of  Probation  46 

bation  3,432 

E.   Special  court  reports  3,623 


GRANTS  AND  TERMINATIONS 


Fiscal 

Year 

July  1979 

to  June  1980 

PROBATIONERS 

ADDED 

PROBATIONERS 
Super.  Court 

REMOVED 

Super.  Court 

*4uni  Court 

Muni  Court 

July 

165 

190 

127 

202 

August 

142 

141 

65 

96 

September 

123 

138 

107 

157 

October 

227 

141 

166 

167 

November 

148 

94 

139 

160 

December 

120 

76 

127 

121 

January 

206 

130 

184 

154 

February 

117 

147 

79 

121 

March 

160 

126 

146 

130 

166 

206 

144 

212 

May 

181 

172 

166 

197 

June 

196 

135 

169 

197 

1,  r,( 

1619 

1914 

Total  Superior  Court  Cases 


7/1/79: 
Total  Added: 

Total  Rem< 

3217 
L95] 
5168 

Total  Probati< 

6/30/80: 

Total  Municipal  Court  Cases 


7/1/79: 

3215 

Total  Ad.! 

1696 

191T 

Total  Rem. 

1914 

Total  Probationers 
6/30 


'./30/80: 


This  represents  «i 
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COURT  ACTIVITY 


Fiscal  Year 

July  1979 

to  June  1980 

Supe 

rior 

Court 

Municipal  Court 

July 

137 

189 

August 

162 

191 

September 

121 

132 

October 

129 

173 

November 

121 

148 

December 

105 

126 

January 

125 

133 

February 

128 

133 

March 

126 

160 

April 

156 

210 

" 

136 

205 

June 

157 

220 

1603 

2020 

GRAND  TOTAL: 

Note:   These  include  reports, 

motions  to  rru  ;ress  reports,  motions 

nate  earl 
120  '.. 


Staff 

Sr.  Supervising  Probation  Officer  (8435)   1 

Supervising  Probation  Officer  (84  34 

Senior  Probation  Officer  (844? 

Probation  Officer  (8440)  16 

Probation  Officer  Trainee  (CETA-8402) 

TOTAL       ~1T~ 

Expenditure  TJetdil 

Permanent  Salaries  $   872,365 

Mandatory  Fringe  Benefits  252,986 

$1,125,351 

Demographic  Analysis 
of 
Active  Probation  Grants  Under 
1979-1980 

Based  on  analysis  of  pro!         mted  by  Superior  and  Muni 
Courts. 

White  Males* 

White  Females* 

Black  Males 

Black  Females 

•  al  Males 

ntal  Females 

Other  Males 


2994 

45.7% 

465 

. 

2365 

381 

5.8% 

161 

19 

.3% 

-J.         100  v 
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Intensive  Services  Unit 

On  December  10,  1979,  a  new  unit,  Intensive  Services  Unit  (ISU) 
began  operation  in  the  Department.   The  Unit  is  designed  as  an 
alternative  to  prison  for  appropriate  defendants  in  nonviolent 
felony  cases.   Those  defendants  selected  by  the  court  and 
through  screening  by  the  supervisor,  are  stabilized  in  the 
community  by  supervision  and  support  service.   The  Unit  has 
the  responsibility  for  connecting  defendants  with  needed  ser- 
vices, particularly  substance  abuse  treatment,  job  training 
and  employment  and  for  close  surveillance  of  those  in  the  pro- 
gram to  insure  their  compliance.   This  is  accomplished  through 
unannounced  home  visits  and  contacts  with  probationers  at 
their  jobs  and  at  training  or  treatment  sites.   Progress  is 
closely  monitored  through  Unit  staf f ings  . 

Program  Outputs 


Total  Cases 

304 

Revocations 

BW 

37 

SP 

20 

Staff 

The  staff  of  ISU  consists  of  one  (1)  BU] 

(9)  probation  officers  with  caseloads  of  fifty  (50)  per- 
sons or  less.   Four  (4)  officers  specialize  in  fine1. 
job  t i  'or  probationers.   The  ot I 

(5)  spec  i  .i         substance  abuse  treatment  programs.   I  n 
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Expenditure  Detail 
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$70,600 
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Drinking  Driver  Program 

Originally,  at    the  program's  inception,  the  Probation  Officers 
assigned  this  program  screened  referrals  for  eligibilir  , 
Increases  in  the  caseload  resulted  in  a  change  in  this  proce- 
dure and  the  staff  now  screens  for  program  eligibility  follow- 
ing sentencing. 

A  person  deemed  ineligible  by  law  or  not  desirous  of  pre 
participation  is  referred  back  to  court  on  a  motion  to  modify 
probation  to  delete  the  Drinking  Driver  Program  condition  of 
probation  and  to  impose  stayed  portions  of  the  sentence, 
including  driver's  license  suspension.   This  has  resulted  in 
time  savings,  approximately  ten  days  of  probation  officer 
time  and  three  days  transcriber  time  per  month. 

The  treatment  component  of  the  program  continues  to  be  O] 
ated  by  one  private  agency  which  contracts  with  the  City's 
Bureau  of  Alcoholism. 

Probation's  primary  role  after  screening  is  monitoring  the 
defendant's  progress  on  probation.   The  Court,  the  treatment 
provider,  and  the  Bureau  of  Alcoholism  liaison  to  the  program 
have  all  expressed  the  need  of  this  monitoring  function  to 
maintain  proqram  ci  Persons  who  a  i  for 

drunk  persons 

not  in  compliance  with  program  rules,  are  promptly  I 
to  court  for  review,  n  r  revocation.   Probation 

also  collects  fines  and/or  restitution  to  the  victim  for 
losses  not  covered  by 

Program  Outputs 

7/1/79  Total  16] 

•  ions  3  I  I 

Rem  20 1 
6/30/80  Toto: 

Reports  to  C  353 

Staff 

(8442)  1 
(844 
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Drug  Diversion 

All  drug  diversion  cases  granted  pursuant  to  Section  1000  of 
the  Penal  Code,  are  combined  in  one  caseload.   Drug  Diversion 
procedures  include  the  preparation  of  all  Drug  Diversion  Su 
ability  Reports,  Progress  Reports  and  referral  to  approp: 
community  based  drug  programs.   Cooperation  has  been  establ 
with  these  programs  and  on-going  contact  with  the  programs  h 
been  incorporated  into  the  overall  duties  of  the  Drug  Diver- 
Officer  . 

Program  Outputs 

Cases  Under  Supervision  7/1/79  94 

Cases  Accepted  for  Program  167 

Cases  Removed  from  Program  167 

Cases  Under  Supervision  6/30/80  94 

Reports  to  Courts  424 

Staff 

Senior  Probation  (8442)  1 

Expenditure  Detail 

Perman-  :  $25, 

Mandatory  Fringe  7, 524 

Total  $33,467 
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SPECIAL  PROGRAM;   WORK  FURLOUGH 

Prior  to  passaqe  of  the  "Cobey  Work  Furlough"  law,  (Penal  Code 
Section  1208),  in  California  during  1957,  there  only  existed 
the  basic  alternatives  of  a  person  convicted  of  a  crime.   Tl 
could  be  sentenced  to  the  County  Jail  or  State  Prison, 
was  a  limited  program  of  serving  weekends  at  the  County  Jail, 
but  this  was  a  cumbersome  process  to  administer  due  to  inade- 
quate housing  and  staff  limitations.   Another  alternative  was 
releasing  the  convicted  person  to  probation,  but  probation 
was  not  suitable  in  many  cases  as  it  did  not  provide  sufficient 
control  or  supervision  of  those  individuals  who  were  unwill 
or  unable  to  change  their  life  styles.   Confinement,  in  many 
cases,  meant  financial  problems  for  both  the  inmate  and  his 
or  her  family;  problems  he  or  she  would  eventually  have  to 
face  upon  release  from  confinement.   The  result  was  that  com- 
munity taxes  supported  the  inmate  in  jail  as  well  as  the  family 
on  welfare  or  some  other  form  of  public  assistance. 

Work  Furlough  has  existed  in  San  Francisco  since  1967.   This 
is  a  24  hour  residential  proqram  into  which  selected  County 

•an  be  moved  to  allow  them  sufficient  freedom 
from  confinement  so  they  can  leave  this  residential  set* 
to  work  and/or  participate  in  educational  or  vocational 

The  proqram,  under  contractual  agreements  with  the  Ca 
ornia  Department  of  Corrections  and  the  Federal  Bureau  of 
Prison  .       provides  these  same  services  for  carefully 
screened  state  and  federal  inmates  wh< 
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Work  Furlough  Program  enables  qualified  County  Jail  inmates 
to  remain  productive  by  allowing  them  to  leave  confinement, 
as  necessary,  for  work  or  for  work  skill  development  through 
education  or  vocational  training  programs.   Presently  42  of 
the  56  counties  in  California  have  work  furlough  programs. 

Program  Objectives 

1.  To  preclude  persons  from  losing  their  employment  due  to 
confinement  imposed  by  community  courts. 

2.  To  enable  persons  to  work  while  confined  and,  thereby, 
to  reimburse  the  community  for  part  of  the  incarceration 
cost. 

3.  To  enable  persons  sentenced  to  local  jails  to  continue 
to  earn  wages,  to  support  dependents,  to  pay  fines,  to 
make  restitution  to  victims  of  their  crimes  and  to  pay 
existing  debts  and  bills  as  they  come  due. 

4.  To  enable  selected  persons  to  continue  their  education 
or  vocational  training  while  in  custody  and,  thereby, 

to  increase  their  potential  for  a  productive  post-release 

life. 

5.  To  substa:         -duce  the  confinement  costs  of  certain 

isoners  by  th>        icipation  in  the  prouram. 

Program  Output 

A.   Applications  Processed         1979-1980 

Municipal  Court  168 

Superior  Court  122 


B.   Number  of  Inmates  Enrolled 

Coi; 
St  . 


" 

•  ions 

i 


187 
106 

3 

2 
5 

♦  40» 

1H 


Program  Income  to  General  Fund 


1979-80 


Net  CI 


Inmate  Payments 

Collections  from  State  and 

Federal  for  Care  of  State 

and  Federal  Inmates 

Care  of  Out-of-County  Inmates 

Fines  Collected  from  Inmates 


$  72,331 


Total  Program  Revenue 


Program  Collections  and  Disbursements 


61,791 

12,056 

603 

$146,781 

+70.6% 

1. 


■: . 


Inmate  Payments  through 
Program  to  Family  Support 
Restitution  Paid  to  Victims 
Wages  Collected  from  Inmates 
and  Paid  for  Meals  and  Expen- 
ses 
Inmate  Savings 


$  70,168 
388 


70,638 
45,755 

$186,949 


-1.37% 


taff 


Super         :obation  Officer  (8434) 

Senior  Probation  Officer  (8442) 

Probation  Off          nee  (CETA  8402) 

Transcriber-Typist  (1430) 

Account  C!    •  (16  30) 


(50%)  basis  - 
Sala' 


Expenditure   Detail 

Perm.i: 
Mandatory    Kri: 

Direc 

Prorata   D>  i  head 


$    58,656 

L4,l  64 

rTTTJTo" 

1  1  ,  ion 
3,447 

,,,    , 


I 

1 
1 
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SPECIAL  3>R0GRAN:   PROJECT  20 


The  activities  of  Project  20  were  augmented  this  year  by  a 
Discretionary  Grant  awarded  to  the  Adult  Probation  Department 
under  the  name  of  the  San  Francisco  Community  Services  Project. 
This  grant  contained  two  (2)  basic  units  to  deal  with  piloting 
community  services  assignments  as  pretrial  and  post  conviction 
alternatives,  respectively.   The  Post  Conviction  Unit  was  to 
be  considered  an  alternative  to  incarceration.   Daily  super- 
vision of  the  Unit  came  under  Project  20. 

Although  the  grant  was  awarded  in  July  1979,  staff  for  the  Unit 
was  not  implemented  until  January  1980.   For  that  reason,  the 
statistical  breakdown  shows  Unit  activity  beginning  in  the  Jan- 
uary -  March  quarter.   An  exception  to  this  is  the  Felony  refer- 
rals which  were  given  clearance  for  consideration  as  Unit  refer- 
rals dating  back  to  the  original  "implementation"  date  of  the 
grant,  July  1979. 

During  the  period  of  grant  activity,  Project  20  intt 

staff  will  work  exclusively  on  traffic  infraction  referrals 

and  those  referrals  otherwise  considered  not  eligible  for  the 

Unit. 

Owing  to  a  change  of  personnel  in  the  Traffic  Infraction  court 
beginning  in  June  of  this  year,  referrals  to  Project  20  from 
that  court  have  declined  considerably.   This  situation  is  con- 
sidered temporary.   There  continues  to  be  a  hiqh  volume  of 
activity  with  rospect  to  Project  20  clients,  despite  the  dor 

iffic  court  referrals.   Th-        •/  is  concerned  ma 
with  court  progress  reports  and  placement  matt. 


ft '.it  aa  Out  :■  .' 


Project  20 

: als  from  Con 

1 

999 

Traffic  Mixta 

200 

Cri: 

126 

nys 

r 



Totals 

,525 

Hours 

-s: 

I  ict ions 

678 

' 

86 

nys 

ils 

930 

Post  C  Unit 


194 
94 

•J!  • 


39,644 


78 
89 
76 


P 

roject  20 

Sex  of  those  interviewed: 

Female 

429 

Male 

501 

Closeouts : 

Successful  (Complete 

all  hours  or  pay  fine 

balance) 

859 

Post  Conviction  Unit 


73 
170 


83 

Returned  to  court, 

uncompleted  376  4  3 

A  variety  of  one  hundred  (100)  non-profit  and  tax-payer  sponsored 
community  programs  participated  with  the  program  this  fiscal  year. 

Staff  -  Project  20 

Courts  Alternative  Specialist  II                  (8448)  1 

Courts  Alternative  Specialist  I                  (8446)  1 

Public  Service  Empl  (CETA-9910)  1 

Jr.  Clerk  (CETA-1402)  1 

Staff  -  Post  Conviction  Unit 

Community  Services  Representative  (8401)   1 

Placement  Representative (s)  (8402)   2 

Typist/Data  Collector  (1435)   1 

Expenditure  Detail 

Permanent  Salaries  $37 

Mandatory  Fringe  Benefits  10,864 

Total       $48,316 

a  Post  (  ■-.   a 

Federal  grant 


FEDERAL  FUNDS  IN  ADULT  PROBATION 


THE  SAN  FRANCISCO  COMMUNITY  SERVICES  PROJECT 

Federal  $314,993 

Local  34,999 

Total  Project  Cost     $349,992 

Original  Grant  Period:   7/1/79-12/31/80 

Project  Description 

This  program,  funded  with  discretionary  monies  by  LEAA,  is 
designed  to  test  the  applicability  of  community  service  resti- 
tution as  a  sentencing  alternative  or  as  an  alternative  to 
typical  criminal  justice  system  processing  (diversion) .   Ser- 
vice to  the  community  and  reduction  in  system  costs  is  contem- 
plated.  Rehabilitative  opportunities  are  offered  to  offencv 
The  project  is  comprised  of  two  components  -  the  Pretrial  Ser- 
vices Unit  and  the  Post-Conviction  Services  Unit,  an  augmenta- 
tion of  Project  20. 

The  project  has  an  Executive  Director  and  12  salaried  staff  in 

I  wo  comp'  r   •     There  are  also  3  part-time  staff  allocated 
to  the  different  units. 

Pretrial  Services  -  Operations 

.nit  receives  criminal  misdemeanant 
against 

Code  Section  1001  (Diversion)  for  man 
service  at  sell  for  a  minimum  25  ho. 

■it . 

of  its  !  unit 

had  seen  some  938  rel       to  its  • 

Success 
•  ;  is  84 . 2 

Psych  <>se 

led  27  i  r 

on  prop. i 

Post-Conviction  Services  -  Operations 

This 


This  unit  sees  felony,  criminal  misdemeanor  and  traffic  misde- 
meanor referrals.   In  its  first  eight  months  of  operation,  this 
unit  had  590  referrals,  117  of  whom  were  felony  referrals.   The 
average  length  of  service  ordered  is  117.9  hours/client  and  the 
unit  enjoys  an  82.4%  success  rate  presently. 

For  further  information,  see  the  description  of  Project  20 
operations. 

The  Project  Itself  -  Overview 

The  program  began  after  a  lengthy  delay.   In  its  first  eight 
months  of  operation,  the  entire  project  received  1528  referrals 
from  the  court,  of  whom  some  1361  were  accepted. 

To  date  the  average  length  of  service  ordered  for  all  clients 
is  64.5  hours/client  and  some  78,749  hours  of  service  at  com- 
munity placement  sites  has  been  ordered.   A  conservative  esti- 
mate of  the  value  of  this  service  is  approximately  $244,000. 
A  success  rate  for  clients  is  estimated  at  83.5%  present 

Furthermore,  the  project  has  been,  since  its  inception,  com- 
mitted to  a  national  evaluation  of  LEAA  discretionary  grant- 
funded  programs  in  this  area,  conducted  by  the  Denver  Research 
Institute.   Monthly  report  forms  on  all  participating  clients, 
at  the  conclusion  of  their  service,  are  forwarded  to  Denver. 
Similarly,  qua  reports  I        ire  mandated. 

These  reports,  in  addition  to  monthly  statistical  reports  to 

on  prepn        m  appropriate  and  tim« 
manrv 

The  projec  -nsion  to  conduct 

its  activities  through  March  1981,  after  which  ;ram 

should  be  conclu<! 


FUNCTION:   FRIENDS  OUTSIDE  INSTITUTIONAL 
TRANSPORTATION  PROJECT 


The  Adult  Probation  Department  sponsors  the  Friends  Outside 
Institutional  Transportation  Project,  which  is  a  $9746  federal 
grant  funded  by  LEAA. 

Through  this  project,  Friends  Outside  arranges  transportation, 
in  a  fourteen  passenger  van,  for  Bay  Area  families  of  men  and 
women  in  jails  and  State  prisons.   Public  Transportation  for 
these  families  are  both  expensive  and  extremely  time-consur 

The  Institutional  Transportation  Project  increases  the  number 
of  prisoners  who  receive  visits,  maintains  regularity  of  visits 
and  decreases  the  family's  cost  of  visiting.   The  Project  pro- 
vides regularly  scheduled  monthly  transportation  from  San 
Francisco  to  Soledad  State  Prison,  Sierra  Conservation  Camp, 
Atascadero  State  Hospital  and  San  Quentin  State  Prison.   In 
addition,  regularly  scheduled  twice-weekly  transportation  is 
provided  from  San  Francisco  to  the  San  Francisco  County  Jails 
#2  and  #4,  located  in  San  Bruno,  California,  at  low,  or  no 
cost  to  families  of  prisoners. 


FRIENDS  OUTSIDE 
INSTITUTIONAL  TRANSPORTATION  PROJECT 


WORK  SCHEDULE 
SAN  QUENTIN: 


SOLEDAD: 


San  Quentin  State  Prison 
Visiting  Hours:   4:45  -  7:30 
Day:   4th  Tuesday  of  each  month 
Leaves:   3:30  pm  -  Greyhound  depot 
7th  &  Mission,  S. 

California  Correctional  Facility-Central 
Visiting  Hours:  9:30  am  -  2:00  pm 
North:  1:00  pm  -  3:30  pm 
South:  9:00  am  -  3:00  pm 
Days:   2nd  Thursday  of  each  month 
Leaves:   7:15  am  -  Greyhound  depot 
7th  (.   Mission,  :  .  . 


SIERRA  CAMP: 


SAN  LUIS  01 


Jamestown 

Visitinq  Hours:   12:00  pm  -  3:30  pm 
Days:   3rd  Thursday  of  each  month 
Leaves:   9:00  am  -  Greyhound  depot 
7th  Si  NJ 

Atascadero,  C         i  Men's  C 

•lours:   9:00  am  -  4:00  pm 
Days:   1st  Thursday  of  each  month 
Leaves:   5:00  am  -  Greyhound  depot 
7th 


ail 

14  Wo:-  • 


Visiting  Hours:   12:00  pr 
10:00  U 

1  am  -  1. 
I 
Leaves:   11:30  an 
Noon  - 


Is  Out  SI 

visits. 


DEPARTMENTAL  ADMINISTRATION 

This  program  administers  departmental  business  activities, 
orders  and  controls  supplies,  maintains  payrolls  and  per- 
sonnel, accounting  and  budget  records. 

In  addition,  this  program  oversees  and  administers  a  wide 
range  of  support  services  that  are  indispensible  to  the  leg.: 
mandated  obligations  of  the  Department  to  the  Courts  for  the 
Investigative  and  Community  Services  functions. 

This  office  has  a  Sr.  Management  Assistant  (1844),  one  Account- 
ant (1650),  an  Account  Clerk  (1630),  and  an  Asst.  Storekeeper 
(1932-CETA) . 

The  Sr.  Management  Assistant  supervises  accounting,  payroll 
and  storekeeper  functions,  prepares  requisitions  for  purchases 
and  maintains  the  Revolving  Fund.   In  addition,  the  Management 
Assistant  acts         .>rsonnel  Officer. 

The  accountant  prepares  Controllers  Journal  Ent         rk  Orders 
and  accounting  records.   He  also  submits  accounting  data  to  the 
Controller  according  to  city  accounting  requirements. 

The  account  clerk  prepares  timerolls  and  maintains  ners<  i 
records. 

The  Storekecp<         ins  the  department  auto  pool  (7  c.»- 
performs  manual  and  routine  duties  in  receiving,  storing  and 
issuance  of  supplies  f;        • oreroom  to  various  di 
units  and  maintains  supply  records. 

FUNCTION:   CASHIER'S  OFF 

'eacription; 
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B.  Community  Need  for  Service 

The  community  is  able  to  receive  reimbursement  from  offenders, 
who  are  financially  able,  for  losses  incurred  by  the  community 
and  individual  citizens,  costs  against  the  expense  of  criminal 
justice  services  and  other  legally  mandated  penalties  and  ch 

C.  Service  Objectives 

To  effectively  and  efficiently  collect  and  disburse  all  judi- 
cially ordered  payments. 

D.  Staff 

Senior  Account  Clerk  (1632)   1 

Clerk-Typists  (1424)   2 

E.  Collections 

estitution: 

Restitution  to  Victims  of  Crimes  $487,012 

Restitution  thru  Pretrial  Diversion  Program  15,830 

Restitution  thru  Courts  Alternatives  Program  2,444 
Restitution  to  Dept.  Social  Services 

non-support  13, 330 

Sub-total    $518,616 

2.  Probation  Costs:  Sub-total    $     250 

3.  Fines: 

Municipal    C 
Superior  C<> 

.  ilty  Assessments 

Pea< 

vici 


$103, 

,936 
,049 

25, 
5, 

,238 
,422 
335 

S146.273 
•  79-1980  $6f 


Total 
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FUNCTION:   RECORDS-RECEPTION 

Description 

Under  the  supervision  of  a  Principal  Clerk,  this  section  is 
primarily  responsible  for  duties  at  the  reception  area,  tele- 
phone switchboards  and  the  file  room.   Clerks  receive  proba- 
tioners referred  by  the  Courts  and  prepare  documentation  for 
assignment  of  cases  to  Investigation  and  Community  Services 
functions.  The  section,  further,  maintains  central  files,  makes 
use  of  computerized  court  information  and  is  the  collection 
and  disbursing  area  for  the  extensive  paperwork  required  on 
each  probationer. 

Community  Need  for  Services 

This  section  is  at  the  center  of  departmental  operations  and 
is  essential  to  daily  administration.   It  assures  smooth  ini- 
tial contact  with  defendants,  attorneys,  police,  the  Courts, 
Sheriff's  Office  and  the  general  public. 

Staff 

Principal  Clerk  (1408)   1 

Clerk  (1404)   1 

Clerk/Typist  (1424)   3 

Clerk/Stenographer  (1444)   1 

6 

FUNCTION;   ELECTRONIC  DATA  PROCESSING 

Description 

ocords-w  >ns 

I  s  and  compute 

•  •  Department  and 
State  and 

•  it  ion  wh        ides  us  w 
means  to 
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Program  Output 

During  fiscal  year  1979-80  there  were  approximately  95,385 
terminal-access  operations  (either  batch-printing  or  manual) 
which  compares  with  84,000  for  1977-78  (141  increase).   The 
direct  cost  per  transaction  is  64  cents  based  on  61,121  EDP 
budget  allocations.   Of  these,  there  were  approxima* 

1.  Queries  of  Court  History  Information  40,163* 

(Includes  Printer  and  3  Video  Terminals 
for  Intake,  Investigation  and  Calendar 
Printing) 

2.  Queries  of  S.F.  Police  Department  30,000* 
for  Criminal  History  and  Incident 

Reports  (approx.) 

3.  Out-of -County  &  Federal  Telegrams  652 

4.  CII  and  Motor  Vehicle  3,000 

(direct  access)  (approx.) 

5.  Community  Service  Project  1,570* 

6.  Batch  Printing  of  individual  records  20,000* 
by  EDP  for  pre-sentence  investigations 

(approx. ) 


Approximate  Total  95,385 

*   More  than  one  transaction  per  case  handled. 

Staff 

Systems  and  Procc!  yst  (1862)   1 

Accou:  (16  30)   1 

ists  (1424)   3 

Nl  TRAN  .  CENTER 
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Most  work  is  directly  transcribed  from  dictated  tapes  into  : 
format.   This  frees  the  professional  staff  from  typing  their  own 
work.   When  text-editors  were  available,  the  transcription  was 
stored  on  tape,  enabling  revisions  to  be  made  without  r< 
the  entire  original  job. 

Community  Need  for  Services 

This  center  implements  the  objectives  of  the  Investigation  and 
Community  Service  Divisions  by  producing  the  findings  and  recom- 
mendations of  the  professional  staff  in  final  format  for  Court. 
Without  the  center,  the  officers  would  have  to  assume  the  res- 
ponsibility of  typing  both  their  Court  and  non-Court  work  th 
selves. 

Program  Outputs 

This  center  averages  2,923  final  pages  per  month  between  Ju 
1979  and  June,  1980,  the  lowest  monthly  total  beinq  2,319  pages 
and  the  hiqhest  beinq  3,824  pages.   The  volume  of  this  work  is 
dependant  upon  the  number  of  investigations  made  by  the  Inv. 
gation  Division  and  the  amount  of  paperwork  generated  by  the 
Community  Services  caseload. 

Staff 


Trans*         :>ist 
Senior  Trans         :>ist 
Clerk  Stenogra: 


(1430)  0 
(1432)  2 
(1444)   1 


STATEMENT  OF  RECEIPTS  AND  EXPENDITURES 


Fiscal 

Year  1979 

-80 

APPROPRIATED 

3  2, 

801,198 

Allotted 
$1,951,905 

Expended 
$1,771,593 

Unexpended 
to  General 

Balance 
Fund 

Permanent  Salaries 

$   180,311 

Retroactive  Salaries 

112,167 

112,167 

-0- 

Mandatory  Fringe  Benef 

591,622 

511,569 

80,052 

Use  of  Employees  Cars 

909 

727 

181 

Other  Services 

64,575 

64,414 

159 

Materials  &  Supplies 

12,450 

11  ,189 

1,260 

Court  Management  Coord 

:.. 

3,425 

2,937 

48 

Central  Shop 

2,983 

2,983 

-0- 

Controller  EDP 

56,420 

56,420 

-0- 

Reproduction 

$2 

4,742 

4,676 

65 

Fund  Total 

,801,198 

$2" 

,538,675 

-   262,076 

FUNDS  COLLECTED: 
Restitut: 
Fines  to  City 

•  e* 
Probation  Costs 

•lgh  Adm.  Costs 


$518,616 

110,897 

33,288 

250 

130,729 

$793,786 


Not  l  • y/County 


SALARY  SAVINGS  REALIZED 
Fiscal  Year  1979-80 


Salary  Benefits 

Savings  Savings 


July             $  14,836  $  7,285 

August  20,196  9,494 

September  12,248  6,097 

October  10,331  6,243 

November  15,449  7,5  36 

December  16,657  8,115 

January  14,618  5,300 

Febn;  13,489  5,329 

March  14,021  5,330 

April  15,467  5,791 

May  .  34  8,102 

June  13,465  5,430 

$180,311  $80,052 


COMPARATIVE  STATEMENT 
Changes  in  Revenue  Over  Last  Year 
Fiscal  Year  1979-80 
1978-79     1979-80     Increase    Decrease 


Municipal  Court  Fines 

$119 

744 

$103,880 

$  15,844 

Superior  Court  Fines 

12 

,118 

7,017 

5,101 

Probation  Costs 

875 

250 

625 

Board  and  Room  - 

Work  Furlough 

86 

,024 

130,729 

44 

705 

$218,761    $241,876    $  44,705     $  21,570 

TOTAL  REVENUE  TO 

CITY  AND  COUNTY        $218,761    $241,876    $  21,570 

State  Fines  and 

Funds*  $  36,521    $  33,288  $   3,233 

Restitution  to 

Victims*  $378,470    $518,616    $140,146 


*   Not  revenue  to  the  City/County 
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City  and  County  of  San  Francisco  Adult  Probation  Department 

Hall  of  Justice 


ARLENE M    SAUSER 
.■■•   .       ,  i  Mo«rio«  Orr<i> 


September  15,  1981 


The  Honorable  Morton  R.  Colvin 
Presiding  Judge,  Superior  Court 
City  Hall 
San  Francisco,  CA   94102 

Dear  Judge  Colvin: 

In  response  to  State  and  Local  requirements,  I  am  please  to 
present  the  Adult  Probation  Department's  1980-81  fiscal  year 
annual  report.   The  report  is  intended  to  provide  you  and 
other  interested  parties  with  comprehensive,  descriptive 
information  regarding  the  activities  of  each  organizational 
aspect  of  the  Department's  operation  during  this  period. 

The  Organizational  Overview  offers  a  summary  of  the  Department's 
significant  changes  and  improvements  made  during  the  year. 
These  changes  and  improvements  reflect  our  mission  to  assure 
community  safety  while  at  the  same  time  striving  to  contril 
positively  to  our  clientele.   The  Overview  is  followed  by  more 

ation  of  the  various  Dep >  s  as 

prepared  by  the  managers  of  those  functions. 
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September  15,  1981 


In  conclusion,  I  wish  to  express  my  appreciation  to  the  Judges 
of  the  Superior  and  Municipal  Courts,  the  Mayor  and  her  staff, 
the  members  of  the  Board  of  Supervisors,  other  County,  State 
Federal  and  private  agencies  and  involved  citizens  for  the 
guidance  and  support  they  have  given  the  Department  to  assist 
us  in  our  role  to  provide  responsible  service  to  the  citizens 
of  San  Francisco.   My  sincere  and  warm  appreciation  also  goes 
to  my  staff  for  their  response  to  all  the  demands  of  the  pro- 
fession, their  ethical  and  personnal  responsibilities  to  the 
law,  the  courts,  the  community  and  the  clientele  they  serve. 


AR^E^E"  M.  'SAUSER,  Chief 
Adult  Probation  Officer 
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ORGANIZATIONAL  OVERVIEW  1980-81 


The  Department  continued  to  provide  legally  mandated  services 
through  two  major  divisions  -  Investiaation  and  Community  Ser- 
vices.  The  Investigation  Division,  which  provides  the  Superior 
and  Municipal  courts  with  presentence  reports  on  criminal  offend- 
ers, prepared  a  total  of  3,375  reports  to  the  courts.   This  repre- 
sents an  increase  of  10%  over  last  fiscal  year. 

The  Community  Services  Division  is  responsible  for  providing 
supervision  of  individuals  granted  probation  and  enforcing  the 
conditions  imposed  by  the  courts.   Through  efforts  to  reduce 
caseloads  in  order  to  implement  a  classification  system  described 
below,  the  total  number  of  probationers  was  reduced  by  3%  to 
6383  by  the  end  of  the  fiscal  year.   In  addition  to  the  regular 
services  provided  by  the  division's  units,  some  innovative 
approaches  to  supervision  have  been  continued. 

The  Intensive  Services  Unit,  designed  as  an  alternative  to 
State  Prison  sentences  for  non-violent  felons,  provides  close 
surveillance  to  selected  probationers  in  caseloads  not  to 
exceed  50  per  officer.   Focusing  on  substance  abuse  treatment 
and  job  training  and  placement,  the  Department  was  able  to 
provide  psychiatric  consultation  for  the  unit's  staff  du- 
the  last  quarter  of  the  fiscal  year.   This  resource  was  pro- 
vided for  in  the  1981-82  fiscal  year  in  the  unit's  budget. 
The  unit  represents  the  City  and  County  of  San  Francisco's 
plan  to  impact  our  State  commitment  rate  and,  by  having  such 
a  State  approved  program,  the  City  received  $1,697,735  in 
AB  90  monies  from  the  State,  a  portion  of  which  went  to  fund 
this  unit. 

Special  programs  to  provide  services  to  selected  offend 
cont         the  areas  of  Drug  Diversion  and  the  Drink 
Driv.  ubstance  abuse  problems,  and 

the  Domest  .  • sion  Proqram  whi.         I  on 

family  abuse  problems. 

The  Department  sponsored  San  Francisco  Community  Services 
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represents  a  27%  increase  over  the  previous  year.   Of  that 
amount,  $115,707  resulted  from  participation  by  State  and 
Federal  inmates.   The  Work  Furlough  Center,  930  Bryant  Street, 
also  housed  the  Women's  Work  Furlough  Proqram. 

Development  of  the  Department's  classification  system  continued 
this  past  year.   In  order  to  reduce  caseloads  to  a  manageable 
level,  caseloads  were  audited  to  identify  and  transfer  suitable 
cases  to  a  mail  only  caseload.   These  individuals  report  to  the 
Department  by  mail  unless  situations  arise  which  require  personal 
contact  with  a  probation  officer.   Additionally,  a  "CI.  I." 
(Criminal  Identification  and  Information)  caseload  was  devel- 
oped and  implemented,  with  approval  of  the  courts.   Probationers 
ordered  into  this  caseload  have  no  reporting  responsibilities, 
do  not  require  active  supervision,  and  they  have  no  specific 
conditions  of  probation  which  must  be  met.   The  case  is  simply 
registered  with  the  Department  of  Justice,  who,  in  turn,  notifies 
the  Department  of  any  subsequent  arrests,  and  the  arrest  infor- 
mation is  then  reported  to  the  sentencing  judge. 

A  classification  system  was  selected  and  modified  to  make  it 
viable  for  use  in  San  Francisco.   A  request  for  technical 
assistance  and  training  in  the  modified  system  was  submitted 
to  the  National  Institute  of  Corrections.   It  is  anticipated 
that  this  request  will  be  approved,  training  provided,  and 
that  the  classification  system  will  be  implemented  during  the 
second  quarter  of  fiscal  year  1981-82. 

During  fiscal  year  1980-81,  the  Department  collected  a  total 

,219,130  in  resitution,  fines,  probation  costs,  att 
fee  recoupment,  and  Work  Furlough  j         I  ion  costs.   This 
represents  a  54%  increase  in  total  collections. 

Restitution  collections,  monies 

of  crime,  increased  from  $518,616  to  $793,573,  a  53%  jump. 

Fines  collected  were  up  from  $144,185  to  $256,418,  a  78% 
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Of  all  collections  by  the  Department  the  past  fiscal  year, 
$345,889  was  paid  into  the  General  Fund.   This  represents  an 
increase  of  47%  over  fiscal  year  1979-80. 

A  Flextime  pilot  program  was  implemented  in  the  Department  in 
October,  1980.   Flextime  is  a  concept  which  allows  employees 
to  redistribute  their  work  hours  within  limits  set  by  management 
and  the  requirements  of  their  jobs.   It  does  not  change  the 
total  number  of  hours  worked,  but  does  allow  each  individual 
greater  control  over  when  the  hours  are  worked,  provided  each 
employee  meets  all  job  requirements  and  accumulate  the  required 
number  of  work  hours.   Subsequent  experience  has  shown  that  it 
is  advantageous  to  the  employees  as  well  as  to  the  DeDartment  in 
that  employees  have  more  opportunity  to  plan  their  work  and 
personal  time  and  generally  enjoy  a  more  relaxed  and  responsive 
work  atmosphere;  at  the  same  time  operating  efficiency  and 
productivity  have  been  enhanced. 

The  Adult  Probation  Department  continued  it's  efforts  to  attain 
the  goal  of  bringing  the  Department's  work  force  into  parity 
with  the  San  Francisco  labor  force  during  the  past  fiscal  vear. 
Through  selective  certification,  three  Spanish-speaking  proba- 
tion officers  were  hired.   The  Affirmative  Action  Coordinator 
will  continue  monitoring  these  efforts  and  report  to  the  Chief 
Adult  Probation  Officer  the  progress  being  made. 
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AFFIRMATIVE  ACTION 
POLICY  STATEMENT 


Consistent  with  policies  of  the  Mayor,  the  Board  of  Supervisors 
and  the  Civil  Service  Commission,  the  Adult  Probation  Depart- 
ment and  I,  as  Chief  Executive  for  this  Department,  are  com- 
mitted to  equal  opportunity  and  affirmative  action  in  all 
employment  decisions. 

This  policy  of  equal  employment  opportunity  and  affirmative 
action  and  the  Department's  Affirmative  Action  Plan  is  con- 
sistent with  Federal,  State  and  Local  laws  and  guidelines 
governing  fair  employment  and  in  compliance  with  provisions 
of  the  Consent  Decree  entered  into  in  the  United  States 
District  Court  for  the  Northern  District  of  California, 
No.  C-74-1399  SAW,  issued  January  22,  1976. 

The  Adult  Probation  Department  provides  equal  employment 
opportunities  to  all  persons  regardless  of  race,  ethnic 
national  origin,  sex,  sexual  orientation,  religion,  physical 
handicap,  political  affiliation  or  age. 

The  affirmative  action  steos,  including  goals  and  timetables 
set  forth  in  the  Adu!'         on  Department's  Affirmat: 
Action  Plan,  addresses  all  personnel  decisions  includino 
recruitment,  hiring,  transfer,  promotion,  training «  compen- 
sate tatement  and 
termination. 

Success  in  implement  ir.  Action  Plan  rcq-: 

•  >bat  ion  Dop.i-  .*es. 
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INVESTIGATION  DIVISION 


A.   Program  Description 

The  Investigation  Division  is  responsible  for  preparing  complete 
accurate,  objective  and  timely  reports  for  the  Municipal  and 
Superior  Courts.   It  also  provides  probation  officers  who  repre- 
sent the  Adult  Probation  Department  in  court.   The  Division's 
reports  are  of  service  to  the  courts,  the  community  and  offend- 
ers.  To  the  courts  they  give  criminal  and  social  information 
which  is  vital  to  judges  in  making  appropriate  sentencing  deci- 
sions.  Reports  are  a  means  by  which  members  of  the  commi:: 
can  file  restitution  claims  with  the  courts,  and  the  reports 
also  serve  the  community  by  identifying  those  offenders  who 
should  be  denied  probation  because  of  the  risk  they  pose  to 
others.   To  the  offenders  themselves,  the  reports  offer  refer- 
rals, when  appropriate,  for  a  variety  of  treatment  and  other 
rehabilitative  services. 


B.   Program  Structure 

The  Investigation  Division  is  divided  into  three  parts,  consist- 
ing of  two  Investigation  Units  and  one  Court  Services  Unit.   The 
function  of  the  Investigation  Units  is  to  Investigate  and  pr. 
presentence  reports.   These  officers  completed  2,893  reports  in 
response  to  referrals  from  the  Superior  and  Municipal  Courts  in 
1980  -  1981,  in  increase  of  12%  over  the  previous  year.   The  third 
unit  in  the  Investigation  Division  is  the  Court  Services  Ur. 
Since  last  year  tv         is  lost  four  legal  process  clerks  and 
is  thus  operating  with  a  sharply  reduced  staff.   Its  duties 
include  arranging  for  I  probation  matter: 
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Program  Output 

1.  Total  Investigations,  Superior  Court  2,262 

2.  Total  Investigations,  Municipal  Court  294 

3.  Supplemental  Reports  (CRC,  Atascadero,  1203.03      223 
and  bench  warrant  returns) 

4.  Domestic  Violence  Diversion  Reports  114 

5.  Other  Investigations  (Court  Services  Unit) 

a.  Interstate  Compact  and  County  Courtesy 
Supervision  260 

b.  Cases  Processed  for  Failure  to  Appear  133 

c.  Jurisdictional  Transfer  of  Probation  and 

Legal  File  18 

d.  State  Prison  Commitment  Reports  (1203c  PC)       19 

e.  Dismissals/Expungements  (1203.4  PC)  52 


INVESTIGATIONS  BY  CHARGE,  1980-81  FISCAL  YEAR 


Superior  Court 


Charge 

459  PC 

211  PC 

666  PC 

487  PC 

484  PC 

475-476-470  PC 

496  PC 

24  3  PC 

24  5  PC 

288  PC 

288a  PC 

261  PC 

285-286  PC 

647a  PC 

182  PC 

192  PC 

192  PC,  (Veh.  F) 

187  PC 

187  PC, 

4532  PC 

12021  PC 

11350-51  H&S 

11352  H&S 

11357-59  H&S 

11376-77-78  H&S 

Other  Narc. 

23101  CVC 

20001  CVC 

10851  CVC 

12025a-12031a  PC 

Misc.  Other 

TOTAL 


Municipal  Court 


(Veh. 

lO 

2° 


Number 
Referred 

513 
454 

13 
199 

27 

72 
202 

37 
331 

36 

38 

32 
7 

10 
5 

15 
4 

19 

13 

4 

101 

156 

33 

53 
223 

26 

22 
6 

64 

29 
411 


3,154* 


*      There   wore    2,262    SU] 

Court  presentence  invest 
gations  which  involved 
charges. 

**  There  were  294  Municipal 
Court  presentence  and  pre- 
plea  rhich 

Lvec"  482  charges . 


Charge 

496  PC 
594  PC 
488-487  PC 
470-476  PC 
415  PC 
2101  CUIC 
242  PC 
B&P  Code 
314.1  PC 
272  PC 
23102a  VC 
647b  PC 
14601  VC 
20001-20002a  VC 
10851-10852  VC 
23103  VC 
192.3b  PC 
H&S  Code 
12025-12031  VC 
148  PC 
647f  PC 
647a  PC 
243-245  PC 
417  PC 
Other 


TOTAL 


Number 
Referred 

7 
16 
23 

5 

1 

76 
13 

28 

7 

2 
30 

9 

4 

3 
56 
20 

8 

9 

50 

13 

102 

482** 


Drug  Diversion 


0-51-52 

216 

11357-1135P  H&S 

58 

11364  H&S  (4143a  B&P) 

10 

J1365  H&S 

8 

11377  H&S 

11550 

0 

647f 

20 

" 

6 

TOTAL 


420 


.   I 
114.1  PC  I  Otl 


20 


TOTAL 


D.   Staff  (Investigation  and  Court  Services  Units) 

Senior  Supervising  Probation  Officer  (8435)         1 

Supervising  Probation  Officer  (8434)  3 

Senior  Probation  Officer  (0442)  6 

Probation  Officers  (8440)  17 

Clerk  Typist  1 

TOTAL  28 


SPECIAL  PROGRAM:   PROJECT  20 


Project  20  is  the  post  conviction  community  service  sentencing 
option  for  adults  in  San  Francisco.   Through  Project  20,  those 
persons  who  are  convicted  and  referred  by  judges  of  the  San 
Francisco  Municipal  and  Superior  Courts  can  contribute  their 
time,  energy  and  manpower  in  community  service  to  local  taxpayer 
sponsored  and  non-profit  organizations  as  alternatives  to  f. 
and,  in  some  cases,  jail.   It  is  the  task  of  Project  20  to 
interview,  screen  and  place  those  referred  into  community 
service  assignments  and  to  report  the  results  and  effect  of 
the  service  back  to  the  referring  court.   The  program  also 
identifies  potential  community  service  assignment  locations 
and  provides  orientation  to  those  agencies. 

Project  20  provides  a  way  for  the  defendant  to  "pay  back"  the 
community  for  what  has  been  "taken"  in  terms  of  the  offense 
or  to  remit  in  a  non-monetary  way,  for  payments  owed.   Over 
100  local  taypayer  sponsored  and  non-profit  organizations  s- 
as  community  service  assignment  locations.   The  range  of  commu- 
nity activity  covers  the  spectrum  of  unskilled  through  prof- 
sional  and  involves  such  agencies  and  organizations  as  parks, 
libraries,  neighborhood  houses,  day  care,  recreation  and  senior 
centers,  life-line  services  and  referral,  support  and  treatr 
facility 

rig  this  past  fiscal  year,  Project  20  has  been  augmented  by 
staff  funded  from  a  discretionary  grant  to  the  Adult  Probat  . 
Department  from  LEAA .   This  grant  was  one  of  eight  (8)  awar 
n  wide  and  the  singular  urban  project  funded.   It  provi 
creation  of  the  San  Francisco  Community 
in  turn,  Lncluded  thfl  Post  Conviction  Unit  whi  • 
the  five  (5)  add i I        •  aff  to  augment  Project  20.   Tl 
pose  of  the  Post  Com         .  :t  was  to  provide  community  w 
vice  assignments  as  an  alternative  to  incarcera' 

Project  20  has  for  some  tin 

•i  community  service  as  a  sentencir 
't  becarr"  was 

' od  to  serve  as  the  model 
publication  entitled  Community  Service  by  Offenders  ? 
restitute  of  Corrections,  Washinqt< 

Pi  ■  vjr  I-   mi  ;,.|f 

Referrals    from  Courts: 

Tr.i  mictions 

Misdemeanors  260 

nys 
•  ils  "Tff 

Hours        ice  Referred  70,987 


Placements 

Traffic  Infractions  385 

Traffic  Misdemeanors  301 

Criminal  Misdemeanors  18  3 

Felonys  83 

Totals  052 

Sex  of  those  Placed 

Female  688 

Male  264 

Closeouts 

Successful  979 

Unsuccessful  344 

A  variety  of  one  hundred  (100)  non-profit  and  taxpayer  spon- 
sored community  programs  participated  with  the  program  this 
fiscal  year. 

Staff  -  Project  20 

Courts  Alternative  Specialist  II  (8448)  1 

Courts  Alternative  Specialist  I  (8446)  1 

Public  Service  Employee  (9910-CETA)  1 

Jr.  Clerk  (1402-CETA)  1 


COMMUNITY  SERVICES  DIVISION 


A.   Program  Description 

The  Community  Services  Division  is  responsible  for  providing 
services  to  individuals  who  are  either  conditionally  diverted 
from  sentencing  (1000  P.C.  cases)  or  who  are  sentenced  to  a 
period  of  probation  and  placed  under  the  supervision  of  the 
Adult  Probation  Officer. 


B.   Program  Structure 

The  Community  Services  Division  consists  of  five  service  units, 
each  of  which  are  assigned  a  unit  supervisor  and  approximate 
seven  probation  officers. 

Four  of  the  five  units  serve  those  individuals  granted  proba- 
tion who  reside  in  San  Francisco.   The  fifth  unit  serves  per- 
sons placed  on  probation  who  live  outside  of  San  Francisco  but 
were  granted  probation  by  the  San  Francisco  courts.   This  unit 
also  includes  the  Custody  Officer  who  provides  to 

viduals  confined  in  the  county  jail  as  a  condition  of  pro- 
bation. 

One  of  the  four  units,  which  serve  probati^'         line  in 
San  Francisco,  is  the  Community  Resources  Manaqement  Team.   This 
unit  is  staffed  with  probation  officers  who  hav 

identify  the  primary  needs  of  their  clients  and,  through  a  team- 
work approach,  obtain  services  from  community  agencies  to  r 
these  needs. 


C.   Program  Objectives 

The  objec  '  •*  •■ 

foil' 

1.   To  protect  tho  coiranun:'         ns  and  pi 
cor  il  acts  by  person 

agencier. 

2. 

-.0  aaais' 

resources;  1 

4.   To  super viss  the  payments  ol 

•  una  and  -ts. 


Community  Service,  otherwise  known  as  probation  supervision, 
is  mandated  by  Penal  Code  1203.10  which  reads  in  part  as 
follows: 

".  .  .If  any  such  person  shall  be  released  on 
probation  and  committed  to  the  care  of  the  pro- 
bation officer,  such  officer  shall  keep  a  com- 
plete and  accurate  record  in  suitable  books  or 
other  form  in  writing  of  history  of  the  case  in 
court,  and  of  the  name  of  probation  officer, 
and  his  act  in  connection  with  said  case;  also 
the  age,  sex,  nativity,  residence,  education, 
habit  of  temperance,  whether  married  or  single, 
and  the  conduct,  employment  and  occupation,  and 
parent's  occupation,  and  condition  of  such  per- 
son committed  to  his  care  during  the  term  of 
such  probation  ..." 

In  the  coming  year  the  Department  will  be  reporting  under 
the  Program/Performance  Budgeting  and  MBO  Program  format. 
Performance  will  be  measured  against  the  goals  and  object 
enumerated  in  the  Department's  MBO  Performance  Budqet  for 
fiscal  year  1981-82.  The  Community  Services  Division  has 
three  program  objectives  for  fiscal  year  1981-82.  The  first 
objective  is  to  increase  collections  of  General  Fund  re' 

$130,000  (1980-81  fiscal  year)  to  $143,000;  the  second 
objective  is  to  ensure  the  state  prison  commitment  rate  does 
not  exceed  454;  and  the  final  objective  is  to  improve  the 
contacts  between  the  courts  and  the  providers  of  treatr 
for  Drinking  Drivers  in  order  to  increase  the  number  and 
rate  of  successful  participants. 


rogram  Output 

Caseload  as  of  7/1/80 

nts  of  probat         'R0-1981 
iseload  FY  1980-19R1 

'RO-1981 
Caselon        if  of  6/30/81 

rage  caseload  size  (net)  6/30/81* 

)  6/30/81" 
orts 


10,154 


4,805 


>es  not  i  caseloads  averan- 

nert  per  officer. 

persons  on  probat 

aup«v  Month. 


Staff 

Senior  Supervising  Probation  Officer  (8435)     1 

Supervising  Probation  Officer  (8434)  5 

Senior  Probation  Officer  (8442)  16 

Probation  Officer  (8440)  23 

Probation  Officer  Trainee  (8402)  4 

Clerk-Typist  (1424)  3 

Total  52 


Year 

Julv 

to  Jui 

PROBATIONERS 

ADDED 

• 

Super.  Court  ! 

" 

' 

140 

3t 

141 

140 

Sept*. 

175 

138 

154 

October 

148 

131 

ber 

105 

128 

ber 

168 

Jam:  • 

158 

Febr  . 

■ 

170 

139 

163 

April 

185 

" 

165 

140 

136 

' 

174 
1870 

143 
1738 

174 

197 
2022 

Total  Superior  Court  C 


'30: 

Total  Added: 

L870 

~54T9 

Total  Rem 

Total  Probati  i 

3670 

: 


Total 


Total  Probationer*  6/30 


crease  in  Si:: 
l 
decrease  in  •         I ationcrs  of  3%  c  ;0. 

These  fiqures  represe:^  arsons  01 

One  perse:         ■  two  or  more  con 


COURT  ACTIVITY 


July 

144 

August 

155 

September 

163 

October 

153 

November 

162 

December 

179 

January 

201 

February 

145 

March 

186 

168 

June 

168 

TOTALS 

2015 

GRAND  TOTAL: 

4805 

Fiscal  Year  July  1980  to  June  1981 
Superior  Court  Municipal  Court 

258 
265 
219 
201 
230 
234 
243 
211 
267 
225 
218 
219 
27Q0 


Those 

I  ess   rep 

:• ,    /ind    motions    to   d  ism  is  I 

:oase 

iso    in   Kui 


DEMOGRAPHIC  ANALYSIS 
of 
Active  Probation  Grants  Under  Supervision 
1980  -  1981 


Based  on  analysis  of  probation  granted  by  Superior  and  Muni- 
cipal Courts.   Ethnic  identification  is  entered  by  the  Police 
Department  at  arrest  and  shown  on  the  computerized  report  of 
court  dispositions. 


White  Males* 
White  Females* 
Black  Males 
Black  Females 
Oriental  Males 
Oriental  Females 
Other  Males 


2822 

14.21 

453 

7.1% 

2318 

36.3% 

440 

6.9% 

.3% 

140 

38 

.6% 

6383      100   % 


' 
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Intensive  Services  Unit 

On  December  10,  1979,  the  Intensive  Services  Unit  (ISU)  became 
operational.   The  Unit  is  designed  as  an  alternative  to  prison 
for  appropriate  defendants  in  nonviolent  felony  cases.   Those 
defendants  selected  by  the  court  and  through  screening  by  the 
supervisor,  are  stabilized  in  the  community  by  supervision  and 
support  service.   The  Unit  has  the  responsibility  for  connect- 
ing defendants  with  needed  services,  particularly  substance 
abuse  treatment,  job  training  and  employment  and  for  close 
surveillance  of  those  in  the  program  to  insure  their  compliance, 
This  is  accomplished  through  unannounced  home  visits  and  con- 
tacts with  probationers  at  their  jobs  and  at  training  or  treat- 
ment sites.   Progress  is  closely  monitored  through  Unit  st.i 
ings. 

Program  Outputs 

Cases  as  of  7/1/80  304 

Cases  received  FY  1980-81  264 

Total  cases  FY  1980-81  568 

Cases  removed  FY  1980-81  182 

Caseload  effective  7/1/81  386 

Revocations 

Bench  Warrants  64 

State  Prison  Commitments  69 

Calif.  Rehab  Center  2 


Staff 

The  staff  of  ISU  consists  of  one  (1)  supervisor  u 

h  caseloads  ms 

•  (4)  officers  ipt 

■ 
t  ograms.   In  add  I 
il  of  a  probat 
aspec  at  so 

can  evaluat- 


Drinking  Driver  Program 

Originally,  the  Probation  Officers  assigned  this  program 
screened  referrals  for  eligibility.   However,  increases  in 
the  caseload  resulted  in  a  change  in  this  procedure  and  the 
staff  now  screens  for  program  eligibility  following  sentencing 

A  person  deemed  ineligible  by  law  or  not  desirous  of  program 
participation  is  referred  back  to  the  court  on  a  motion  to 
modify  probation  to  delete  the  Drinking  Driver  condition  of 
probation  and  to  impose  stayed  portions  of  the  sentence, 
including  driver's  license  suspension.   This  has  resulted  in 
time  savings,  approximately  ten  days  of  probation  officer 
time  and  three  days  transcriber  time  per  month. 

The  treatment  component  of  the  program  continues  to  be  oper- 
ated by  one  private  agency  which  contracts  with  the  City's 
Bureau  of  Alcoholism. 

Probation's  primary  role  after  screening  is  monitoring  the 
defendant's  progress  on  probation.   The  Court,  the  treatment 
provider,  and  the  Bureau  of  Alcohol  ism  1  iaison  to  the  pre 
have  all  expressed  the  need  of  this  monitoring  function  to 
maintain  program  credibility.   Persons  who  ai         sted  for 
drunk  driving  and  other  related  offenses,  as  well  as  oorsons 
not  in  compliance  with  program  rules,  are  promp'        ned 
to  court  for  review,  modification  or  revocation.   Probation 
also  collects  fines  and/or  restitution  to  the  victim  for 
losses  not  covered  by  insuran 

Program  Outputs 

7/1/80  Total  Clients 

6/30/81  Total  386 

Reports  to  C  362 


Senior  Probati        •  r  (8442)     1 
Deput  r  (8440)     1 

~7 


22 


Drug  Diversion 

All  drug  diversion  cases  granted  pursuant  to  Section  1000  of 
the  Penal  Code,  are  combined  in  one  caseload.   Drug  Diversion 
procedures  include  the  preparation  of  all  Drug  Diversion  Suit- 
ability Reports,  Progress  Reports  and  referral  to  appropriate 
community  based  drug  programs.   Cooperation  has  been  established 
with  these  programs  and  on-going  contact  with  the  programs  has 
been  incorporated  into  the  overall  duties  of  the  Drug  Diversion 
Officer . 

Program  Outputs 

Cases  Under  Supervision  7/1/80  94 

Cases  Accepted  for  Program  227 

Cases  Removed  from  Program  251 

Cases  Under  Supervision  6/30/81  70 

Reports  to  Courts  516 


Staff 


Senior  Probation  Officer  (8442! 


Domestic  Violence  Diversion  Program 

Authorized  by  1979  Chapter  Law  and  effective  January  1,  1980, 
the  Department  assumed  this  workload.   The  Probation  Of; 
investigates  all  Domestic  Violence  Diversi 

fy  and  reports  to  court.   Tf  di 
ranted,  the  Probation  Officer  monitors  the  divertees  di 
sion  program.   Failure  to  complete  the  program  successfully 
new  arrests  result  in  the  divertee         turned  to  Cc 

Program  Output 

Cases  Under  Sup         7/1/80  26 
Cases  Receiv.        o-81 

Total  Casein  .        0-81  130 

Cases  Terminated  FY  1980-8  1  88 

Cases  Under  Supervision  6/30/81  42 

Reports  to  th  3  37 


Staff 

Prob.v  844  0] 
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WORK  FURLOUGH 


Prior  to  1957  a  person  convicted  of  a  crime  and  sentenced  to 
serve  time  in  custody  could  be  sentenced  to  either  a  county  jail 
facility  or  to  State  Prison.   There  was  a  limited  program  of 
serving  weekends  at  the  county  jail,  but  this  was  a  cumbersome 
process  to  administer  due  to  inadequate  housing  and  . 
tions.   Confinement,  in  many  cases,  meant  financial  problems  for 
both  the  inmate  and  his  or  her  family;  problems  he  or  she  would 
eventually  have  to  face  upon  release  from  confinement.   The 
result  was  that  community  taxes  supported  the  inmate  in  jail 
well  as  the  family  on  welfare  or  some  other  form  of  public  ass: 
ance. 

In  1967  the  City  &  County  of  San  Francisco  adopted  the  1957  "Cobey 
Work  Furlough  Law"  (Section  1208  of  the  Penal  Code)  and  the 
Adult  Probation  Officer  has  administered  the  program  since  its 
inception.   It  is  a  24  hour  residential  program  into  which  selected 
county  jail  inmates  can  be  moved  to  allow  them  suffi 
from  confinement  so  they  can  leave  this  residential  settina  to 
work  and/or  participate  in  educational  or  vocational  traini: 
The  program,  under  contractual  agreements  with  the  California 
Department  of  Corrections  and  the  Federal  Bureau  of  Prisons,  also 
provides  these  same  services  for  carefully  screened  state  and 
federal  inmates  who  are  given  an  early  work  release  from  a  sc- 
leral institution  immediately  prior  to  their  parole 
San  Francisco  community.   Agreements  also  exist  • ous 

Bay  Area  Work  Furlouqh  Proqrams  for  the  re 

i  county  other  than  th. 
; soners  were  sentenced.   These 
own  room  and  board  so  the  reciproc 

county  i  s  conf  ln< 

the  1980-81  -ar,  $166,283  in 

sc 
>ar. 

has  accomodat 

•oaolve  i 
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Lfl  prison- 

■ 
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■ 
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Community  Need  for  the  Program 

The  community  needs  productive  citizens  who  can  support  them- 
selves and  meet  their  personal  and  family  obligations.  The 
Work  Furlough  Program  enables  qualified  county  jail  inmates 
to  remain  productive  by  allowing  them  to  leave  confinement, 
as  necessary,  for  work  or  for  work  skill  development  through 
education  or  vocational  training  programs.  Presently  42  of 
the  56  counties  in  California  have  work  furlough  programs. 


Program  Objectives 

1.  To  enable  persons  to  work  while  confined  and,  thereby, 
to  reimburse  the  community  for  part  of  the  incarcer 
cost. 

2.  To  enable  persons  sentenced  to  local  jails  to  continue 
their  employment,  to  support  dependents,  to  pay  fines, 
to  make  restitution  to  victims  of  their  crimes  and  to 
pay  existing  debts  and  bills  as  they  come  due. 

3.  To  enable  selected  persons  to  continue  their  education 
or  vocational  training  while  in  custody  and,  theri 

to  increase  their  Dotential  for  a  productive  p< 
lifi  . 

4.  To  substantially  reduce  the  confinement  costs  of  certain 
prisoners  by  th<         "ipation  in  the  program. 


Program  Output 

Applications  Processed  1980-1981 

Municipal  Court  194 

Sut  •        irt  •<  I 


v. 


Number  of  Inmate?: 


State 

8 

Fed.-  10 

~T9"9" 

sful  Completions 
iys 

IUSC 

I  Is 


Program  Income  to  General  Fund  1980-1981 

1.  Inmate  Payments  $  4  3,794 

2.  Collections  from  State  and  Federal  for  Care 

of  State  and  Federal  Inmates  115,376 

3.  Care  of  Out-of-County  Inmates  6,391 

4.  Fines  Collected  from  Inmates  390 

Total  Program  Revenue  $166,282 


Program  Collections  and  Disbursements 

1.  Inmate  Payments  through  Program  to  Family 

Support  $  55,856.60 

2.  Restitution  Paid  to  Victims  50.00 

3.  Wages  Collected  from  Inmates  and  Paid  for 

Meals  and  Expenses  57,629.68 

4.  Tnmate  Savings  '  -S3. 59 


$163,019.87 


Staff 

Supervising  Probation  Officer  (8434)  1 

Senior  Probation  Officer  (8442)  1 

Transcriber-Typist  (14  30)  1 
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ADMINISTRATION 


This  program  is  responsible  for  a  wide  range  of  support  services 
indispensible  to  the  legally  mandated  obligations  of  the  Depart- 
ment to  the  courts  for  the  Investigation  and  Community  Services 
programs.   It  is  the  responsibility  of  the  Senior  Management 
Assistant  heading  the  program  to  supervise  these  support  services, 
prepare  the  budget  and  manage  the  activities  described  in  the 
functions  listed  below. 

In  the  coming  year,  the  Department  will  be  reporting  under  the 
Program/Performance  Budgeting  and  MBO  Program  format.   Perfor- 
mance will  be  measured  against  the  goals  and  objectives  enu- 
merated in  the  Department's  MBO  Performance  Budget  for  fiscal 
year  1981-82.   These  objectives  are  listed  for  each  of  the 
functions. 


Staff 


Senior  Management  Assistant  (1844) 


FUNCTION:   ACCOUNTING  AND  PAYROLL 

This  unit  is  responsible  for  preparing  and  main'         pendi- 
tures  and  budgetary  control  accounts,  preparinq  payx 

ng  personnel  records,  preparing  person:         :»itions, 
submi*        k  and  purchase  orders,  controllinq  supplies  and 
maint a      the  Department's  auto  pool. 

The  objec         fiscal  yo.ir  1981-82  are  to  furnish  status 
reports  on  budget  accc         lame  day  I  nested  and 

to  prepare  personnel  requisitions  with il  e  of 

a  vacancy. 


Accountant  (  1 I  1 

Acco  630)                     1 

(1404)  _1 
Total 


FUNCTION:   CASHIER'S  OFFICE 

Description 

This  unit  is  functionally  an  adjunct  of  the  Community  Services 
Program,  but  is  organizationally  a  staff  function  under  the 
supervision  of  the  administrative  officer. 

The  Cashier's  Office  is  responsible  for  the  collections  of 
fines  and  penalty  assessments,  restitution,  victim  indemnity 
fund  assessments,  probation  costs,  and  attorney  fee  recouDirtents 
from  persons  granted  probation  or  diverted  for  probation  by  the 
courts.   In  addition,  this  unit  is  responsible  for  the  disburse- 
ment of  these  monies  to  the  General  Fund,  the  State  and  to  victims 
of  crimes. 

Collections  for  the  1980-81  fiscal  year  totaled  $1,040,243,  which 
represents  a  $375,104,  or  56%  increase  over  the  prior  fiscal  year. 

Community  Need  for  Service 

The  community  is  able  to  receive  reimbursement  from  offenders, 
who  are  financially  able,  for  losses  incurred  by  the  commur. 
and  individual  citizens,  costs  against  the  expense  of  criminal 
justice  services  and  other  legally  mandated  penalties  an  I 

Service  Objectives 

To  effectively  and  efficiently  collect  and  disburse  all  judi- 

ly  ordered  payments.   The  objective  for  fiscal  year  1981-82 
is  to  notify  all  probationers  more  than  30  days  delinquent  in 
making  rei  ,  penalty  and  cost  of  probation  pay- 

: lyments  are 

Staff 

•  Account  Clerk  f  •  1 

•-Typists  (1424)  2 

Collections 

Restitution: 

ReB'  mes 

Rob' 

Rest  if  Social  Scr 

support 

• 

•;ts: 


$ 

747,753 

$ 

$ 

502 

Fines: 

Municipal  Court  $   114,821 

Superior  Court  64,284 
Penalty  Assessments 

Vehicle  Code  33,178 

Peace  Officer's  Training  32,034 

Health  &  Safety  Code  12,101 

Victims  Indemnity  Fund  220 

Sub-Total  256,638 

Grand  Total  Collected  for  1980-1981  $1,040,243 

Total  Collections  Transferred  to  the  General  Fund   S   179,607 


FUNCTION:   RF.CORDS-RECEPTION 

Description 

Under  the  supervision  of  a  Principal  Clerk,  this  section  is 
primarily  responsible  for  duties  at  the  reception  area,  •  ■ 
phone  switchboards  and  the  file  room.   Clerks  receive  proba- 
tioners referred  by  the  courts  and  prepare  documentation  for 
assignment  of  cases  to  Investigation  and  Community  Services 
Units.   The  section,  further,  maintains  central  files,  makes 
use  of  computerized  court  information  and  is  the  collection 
isbursing  area  for  the  extensive  paperwork  required  on 
each  probation 

The  unit  is  necessary  for  the  orderly  contact  required  I 
the  Department  and  defendants,  attorney,  police,  sh<-- 
courts,  and  the  general  put 

The  object  »81-82  for  this  unit  is  to  pro- 

cess and  transmit  to  the  Investigation  and  Commv. 
units  all  request.*; 
laneous  reports  wi' 
courts. 

Staff 

rfc  (1408)  1 

Accou  1 

ist 

Transcriber-Typist 


FUNCT I ON :   ELECTRONIC  DATA  PROCESSING 

Description 

The  Records-Reception  unit  also  performs  clerical  functions 
involved  with  our  computer  terminals  and  computer-generated 
information  input  by  the  Courts,  the  Police  Department  and 
State  and  Federal  criminal  records. 

This  is  a  high  volume  operation  which  provides  us  the  means 
to  obtain  data  for  pre-sentence  investigations,  daily  arrests 
and  innumerable  court  dispositions  and  criminal  records  needed 
by  all  sections  of  our  Department. 

A  Departmental  consultant  also  maintains  liaison  with  the  courts 
and  agencies  in  the  local  criminal  justice  system  through  member- 
ship on  the  Data  Policy  Committee  which  consists  of  a  voting 
representative  from  Superior  and  Municipal  Courts,  Police, 
Sheriff,  District  Attorney,  Public  Defender,  County  Clerk  and 
Adult  Probation. 

Program  Output 

During  fiscal  year  1980-81  there  were  approximately  97,515 
terminal-access  operations  (either  batch  printing  or  manual) 
which  compares  with  95,385  for  1979-80  (2%  increase).   The 
direct  cost  per  transaction  is  68  cents  based  on  our  sh 
of  the  EDP  cost  allocation  for  the  Court  Management  Sys* 
$68,854.   The  following  types  of  transaction         ;ed: 

Queries  of  Court  History  Information  48,908* 

(Includes  Printer  and  3  Video  Terminals 

■♦  ion  and  Calendar 
pr  i  ri  • 

2.  Queries  of  S.  F.  Police  Department  '00* 
computerized  records 

i ts  (appi 

3.  Out-of-County  and  Federal  Telegrams  727 

tnd  Motor  Vehicle  queries  2,880 

5.   B.r  ->rds 

•  ions 

. 

The  object  I  Li  to 

■ 

two  day  -sse 

l  ts. 


Staff 

Systems  and  Procedures  Analyst  (1862)         1 

FUNCTION:   TRANSCRIPTION  CENTER 

Description 

This  centralized  Department  pool  types  and  transcribes  work 
from  both  the  Investigation  and  Community  Services  Division 
of  the  Department.   Transcription  work  which  is  processed 
here  included  presentence,  supplemental  and  progress  re^ 
letters,  memoranda,  policy  statements,  budqets  and  forms. 
Most  of  this  work  is  transcribed  directly  from  dictated  tapes 
into  final  form. 

Community  Need  for  Service 

This  center  implements  the  objectives  of  the  Investigation, 
Community,  and  Administrative  Divisions  bv  producing  the 
findings  and  recommendations  of  the  professional  staff  in 
court  documents  and  the  administrative  reports  and  corres- 
pondence required  of  the  Department. 

Program  Output 

This  center  averaged  3218  final  pages  per  month  during  this 
fiscal  year,  the  lowest  total  being  2568  pages  and  the  h 
est  being  4268  pages.   The  volume  of  this  work  is  dependant 
on  the  number  of  ■  ordered  by  the  courts,  the 

numbei        >rts  and  motions  generate: 

officers  staff,  and  the  documents  produced  by  the  admin. 
trative  staff. 

The  object  '81-82  for  s  to 

compl-  and  mis 

!  »ys  of  th  opart- 

Staff 

•  (14  08)  1 

1 
(1444)  2 

Trans 


STATEMENT  OF  EXPENDITURES  AND  FUNDS  COLLECTED 


APPROPRIATED   -   $2,908,400 


Permanent  Salaries 
In-Lieu  of  Sick  Leave 
Mandatory  Fringe  Benefits 
Other  Contractual  Services 
Use  of  Employee's  Cars 
Other  Current  Services 
Materials  &  Supplies 
Membership  Dues 
Equipment  Purchase 
Adult  Probation  (CMS) 
Central  Shops 
Service 
Controller,  EDP 
Reproduction 


Fiscal  Year  1980- 

81 

,400 

Budget 

Expended  & 
Encumbered 

Balance  to 
General  Fund 

$2 

,157,579 

$2 

,046,689 

$110,890 

15,338 

15,338 

- 

ts 

573,402 

483,666 

89,736 

ces 

17,289 

15,344 

1,945 

800 

784 

16 

34,132 

31,104 

3,028 

20,150 

19,475 

675 

100 

100 

- 

13,023 

13,023 

- 

4,000 

4,000 

- 

2,223 

1  ,922 

301 

10 

- 

10 

65,854 

64,210 

1,644 

4,500 

4,225 

275 

$2 

,908,400 

$2 

,699,580 

$208. 

COLLECTIONS 

Rest:  $   793,573 

Fines  to  179, 10r> 

I  to  Stat  77,313 

pat ion  Costs  166,282 

:  ition  Costs  502 

Attorney  Fee  P-  2,045 

Miscellaneous  310 

$1,219,130 


Resti        lyments  are  forwarded  ms 

State  fines  are  forwarded  to  the  State  Ul 
us  State  Codes. 


COMPARATIVE  STATEMENT 

Change  in  Revenue  Collections 

Fiscal  Year  1980-81 

1979-80     1980-81  Increase 

Municipal  Court  Fines  $103,880    $114,821  $  10,941 

Superior  Court  Fines      7,017      64,284  57,267 

Board  and  Room 

Work  Furlough          130,729     166,282  35,553 

Totals                 $241,876    $345,889  $104,013 


TOTAL  REVENUE  TO 

CITY  AND  COUNTY        $241,876    $345,889     $104,013 

State  Fines  and 

Funds*  $  33,288    $  77,313     $  44,025 

n  to 

s**  $518,616    $793,573     $274,957 


*   State  Fines  ai         iod  to  the  State 
provisions  of  various  State  codes. 

•stitution  payments  ai 
victims. 


FEDERAL  FUNDS  IN  ADULT  PROBATION 


THE  SAN  FRANCISCO  COMMUNITY  SERVICES  PROJECT 

Federal  $314,993 

Local  34,999 

Total  Project  Cost    $349,992 

Original  Crant  Period:   7/1/79  -  12/31/80,  extended  to  6/30/81 

Project  Description 

In  1979  the  City  and  County  of  San  Francisco,  through  the  Adult 
Probation  Department,  was  awarded  an  LEAA  discretionary  grant 
to  test  the  applicability  of  different  modes  of  community 
restitution  as  a  sentencing  alternative  to  or  a  diversion  from 
regular  criminal  justice  system  process 

The  project  was  composed  of  two  components  -  the  Pretrial  S< 

Unit  and  the  Post-Conviction  Services  Unit,  an  augmentation  of  the 

Departments  pre-existing  Project  20. 

Staffing  of  the  project  consisted  of  an  Executive  Director,  twelve 
salaried  full  time  staff  and  two  part-time  staff  in  the  two  units. 

Pretrial  Services  Unit  -  Operations 

This  unit  received  criminal  misdemeanant  clients  referred  against 
established  el  \   under  \  Penal  Code 

tion  1001  (Diversion)  for  mandatory  communis 
placement  sites  for  a  minimum  of  25  h< 

Dun  .  «, 

f  commun  I 
•nts  was  36.7  hours.   The  succ> 
The  Career  Specialist 
jobs         he  year. 

Post  Conviction  Services  Unit  -  Operation! 

T^is  oxistir 

felony,  misds 

the  c 

• 
wore 

form.  onts  was 

was  741. 


I 


Project  Overview 

Despite  an  initial  delay  in  start-up  of  the  project  in  1979,  the 
project,  during  its  existance,  received  3,081  referrals  from  the 
courts,  of  whom  2,668  were  accepted.   A  total  of  152,230  hours 
of  community  service  work  was  performed  by  project  clients  for 
an  overall  average  of  56  hours  per  clients.   A  conservative 
estimate  of  the  dollar  value  of  this  service  to  the  City  and 
County  of  San  Francisco  is  $505,700.   In  addition,  the  project 
collected  cash  payments  of  $24,030  in  restitution  for  victi: 
The  overall  project  success  rate  was  82%. 

The  project,  from  it's  inception,  was  committed  to  a  national 
evaluation  of  LEAA  discretionary  grants,  conducted  by  the 
Denver  Research  Institute.   Monthly  statistical  reports  on  all 
participating  clients  at  the  conclusion  of  their  service  were 
forwarded  to  Denver  and  quarterly  progress  reports  on  the  pro- 
ject were  forwarded,  as  mandated,  to  the  Grants  Division  office 
of  LEAA  in  Washington,  D.C. 

This  project  received  active  support  from  both  the  offices  of 
the  District  Attorney  and  Public  Defender.   As  the  refer 
statistics  demonstrate,  it  enjoyed  a  high  level  of  confidence 
and  use  by  the  courts.   Unfortunat  her  Federal  nor 

Local  funds  were  available  to  continue  the  project  and  it's 
operations  terminated  June  30,  1981. 

Project  Output 

Client  Flow 

Clients  referred  to  the  Project  2,065 

nts  accepted  ioct 

Service  Data 

Total  hours  of  CSR  ;  its  94,997 

■ 

of  above  workload 
an  average  of  $4  |  $379,988 


;onts  charges  mc 

support  services 

-its 
are  fir- 
■  r  convictions  as  adults)  857 


Collections   (F/Y  1980-81) 

July  1980  $    665.00 

August  1980  1,290.00 

September  1980  1,591.00 

October  1980  1,188.00 

November  1980  775.00 

December  1980  3,746.50 

January  1981  783.70 

February  1981  1,307.81 

March  1981  1,754.00 

April  1981  2,929.17 

May  1981  2,245.38 

June  1981  1,896.71 

TOTAL  $20,172.27 


FRIENDS  OUTSIDE  INSTITUTIONAL  TRANSFORATION  PROJECT 


The  Adult  Probation  Department  sponsors  the  Friends  Outside 
Institutional  Transportation  Project,  which  is  a  $9746  federal 
grant  funded  by  LEAA. 

Through  this  project,  Friends  Outside  arranges  transportation, 
in  a  fourteen  passenger  van,  for  Bay  Area  families  of  men  and 
women  in  jails  and  State  prisons.   Public  Transportation  for 
these  families  is  both  expensive  and  extremely  time-consuming. 

The  Institutional  Transportation  Project  increases  the  number 
of  prisoners  who  receive  visits,  maintains  regularity  of 
and  decreases  the  family's  cost  of  visitina.   The  Project  pro- 
vides regularly  scheduled  monthly  transportation  from  San 
Francisco  to  Soledad  State  Prison,  Sierra  Conservation  CamD, 
Atascadero  State  Hospital  and  San  Quentin  State  Prison.   In 
addition,  reqularly  scheduled  twice-weekly  transportation  is 
provided  from  San  Francisco  to  the  San  Francisco  County  Jails 

:  #4,  located  in  San  Bruno,  California  at  low,  or  no 
cost  to  families  of  prisoners.   Additionally,  transportation 
is  provided  on  an  emergency  basis  to  families  anywhere  for 
ous  Northern  California  institutions. 


FRIENDS  OUTSIDE  INSTITUTIONAL  TRANSPORTATION  PROJECT 


WORK  SCHEDULE: 
SAN  QUENTIN: 


San  Quentin  State  Prison 
Visiting  Hours:   4:45  -  7:30 
Days:   2nd  &  4th  Tuesday  of  each  month 
Leaves:   3:30  pm  -  Greyhound  depot 
7th  &  Mission,  S.F. 


SOLEDAD 


California  Correctional  Facility-Central 
Visiting  Hours:   9:30  am  -  2:00  pm 
North:   1:00  am  -  3:30  pm 
South:   9:00  am  -  3:00  pm 
Days:   2nd  Thursday  of  each  month 
Leaves:   7:15  am  -  Greyhound  depot 
7th  &  Mission,  S 


SIERRA  CAMP: 


SAN  LUIS  OBISPO: 


Jamestown 

Visiting  Hours:   12:00  pm  -  3:30  pm 
Days:   3rd  Thursday  of  each  month 
Leaves:   9:00  am  -  Greyhound  depot 
7th  6.  Mission,  S 

Atascadero,  C  Men's  Colony 

Visiting  Hours:   9:00  am  -  4:00  pm 
Days:   1st  Thursday  of  each  month 
Leaves:   5:00  am  -  Greyhound  depot 

7th 


,  San  Bruno 


:»'s  Jail 
on's  Jail 


nq  Hours:   12:00  pm  -  2:30  pr 

10:00  am  -  2:  30  pm  E 
Conta  am  -  11:15  am  Sat 

Leaves:   10:  30  an- 
■ 

idc,  140  Ch ■:■ 
San  Franc ir. 
visitors  havo  co 
visits. 
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City  and  County  of  San  Francisco  Adult  Probation  Department 

Hall  of  Justice 
rur„ 


U 


ARLENE  M    SAUSER 


October  1 '., ,  198  2 


The  Honorable  Ira  A.  Brown 
Presiding  Judge,  Superior  Court 
City  Hall 
San  Francisco,  CA   94102 

Dear  Judge  Brown: 

The  Adult  Probation  Department  Annual  Report  for  fiscal  year 
1981-1982  is  submitted  in  accordance  with  local  requirements. 

•  nded  to  provide  you  and  other  inter-         • ies  with 
•is  and  a<"         In  each  of  the  major 
progr^v  Department  durinq  th: 

n  the  report  was  prepared  by  th- 
of  the  various  departmental  functions.   Thr  Organization 
offers  a  summary  of  our  m<  ents  and  orq.v 

zational  chan  ;  .  and  improvements  reflect  the 

Department's  comr  iximum  community  safety  wh . 

at  the  k i  to  our 

This  !  a  chal  I 

particularly  in  ■  when  resources  are  sto  i 

declining.   Staff  -any  ways, 

perhaps  th<-  most  n  of  a 

case  class  is  assisting  us  in  placinq  our 

:  ts  with  those  offenders  who  p<  aks 

and/or  h-v         jhest  needs. 

Alt*.         'TS  of  cases  under  sui  • 
const.  u 
court- 
has 
■ 
agencie*'.  m- 

■ 
thin 

I 


115)53  1  880   |  UnnmJIW  ft*.  '     >         »  *»4103 


Judge  Ira  A.  Brown  -  2  -  October  15,  1982 


Federal  and  private  agencies,  and  involved  citizens  for  the 
guidance  and  support  they  have  given  the  Department  to  assist 
us  in  our  role  to  provide  responsible  services  to  the  citizens 
of  San  Francisco.   My  sincere  and  warm  appreciation  also  goes 
to  my  staff  for  their  response  to  all  the  demands  of  the  profes- 
sion, their  ethica  r:onnal  responsibi:  the  law, 
the  courts,  the  community  and  to  the  clientele  they  s> 


7 

M7s*t)4eR,  Chief 
Adult  Probation  Officer 

AMS:po 


: NATIONAL  OVERVIEW  l98i-1982 


nning  in  this  1  • 

under  pro<iram  'per  formance  budgeting.   The  proqrams  report. 
Cnmmun i  t . 

• 
t>oth  the  t he- 

year  and,  in  some  cases,  changes  have  been  instituted  for  1982-8  3. 

The  Community  Services  program  is  responsible  for  providing  super- 
vision of  individuals  qranted  probation  and  enforcing  the  cor.: 
tions  of  probation  imposed  by  the  courts.   The  total  numb<  • 
probationers  under  this  program  at  the  •■  :a\    year  was 

6354. 

1980-81, 
is  b<  rented  and  will  t»  ice  by  the  end  of 

1982-83,  enablinq  the  Department  to  classify  the  caseload  by  i 
and  need,  resultinq  in  better  assignment  of  resources  to  workload. 

The  mail  only  caseload,  for  probationers  to  report  by  mail,  and 
the  CII  (Criminal  Identification  and  on)  caseload,  for 

probationers  with  no  report inq  responsib.         : oth  cont . 
to  r-  aseloads  and  a  1 1<  .  ta- 

system. 

With  : 

services    to   selec  nk- 

>gram,    D<  ion   and   Sexual    Tr\ 

•  >d   as   an  >te 

muni  I 
thin 

had   a   bu ■! 

■ 

278R 
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Two  special  service  units  are  part  of  the  Investigation  Division; 
Project  20  and  the  Public  Service  Program.   Project  20  is  a  post 
conviction  sentencing  alternative  program,  providing  commu: 
services  by  sentenced  offenders  as  an  alternative  to  fines  or 
jail  sentence.   In  1981-82,  this  program  provided  90,144  hours 
of  community  service.   The  Public  Service  program  was  started  in 
February  of  1982,  replacing  the  Community  Services  Project  which 
was  closed  when  LEAA  funding  was  withdrawn.   This  project,  like 
Project  20,  has  a  staff  of  two,  provided  as  temporary  personnel 
in  the  City  budget.   The  Public  Service  project  places  diverted 
offenders  at  City  and  County  of  San  Francisco  worksites.   In  the 
first  five  months  of  operation,  6935  hours  of  such  publ  it- 
were  performed. 

The  Department  training  officer  also  is  supervised  in  tht 
gation  Division.   State  of  California  funding,  through  SB  924, 
has  provided  200  hours  of  initial  trainina  to  new  probation  of! 
cers  and  40  hours/year  of  ongoing  training  to  all  officers  during 
1 0H1 -82. 

The  Administi  ll  nel  and 

fiscal  support  services  to  the  other  two  divisions.   In  1981-82, 
clerical  support  helped  the  Investigation  Division  reduce  the 
perc-  >rts  to  court  from  an  estimated  101  in 

1980-81  to  7%.   The  Cashier's  Office  collected  a  total  of  $731,685 
in  fines,  assessments  is  year,  of  which  $  1 ^ 

was  revenue  to  the  Cit-  fund.   This  year  authorization 

was  *s  and  the  Board  of  Supervisors  to  col- 

1982-83  for  the  admini 

tut ion.   It  is  anticipated  that 
this  will  increase  the  annual  general  fund  revenue  by  $15,000. 

•  Data  Processing  function  is  | 
Federal  criminal  records  and  information  to  probation  officers 
This  year  a  compul      I  central        is  under  discussion  and 

wi  1  1  »..•   ;•  ••  .-.-lopod  in  1^82-83. 
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ADULT    PROBATION    PROCESS 


JnsuccessfuT 
DIVERSION      (r 
Successful 


NOT 
GUILTY 


IF  CONVICTED: 

PROBATION 
INVFSTICATION 


PROBATION 
•  1SION 


DISTRICT 

ATTORNEY 

COMPLAINT 

PROSrCUTION 


COURTS 


' 


IF  CONVICTFD: 

FINE 

JAIL 

PRISON 


PROBATION 


PROBATION 


AFFIRMATIVE  ACTION 
POLICY  STATEMENT 


Consistent  with  policies  of  the  Mayor,  the  Board  of  Supervisors 
and  th<  ^e  Commission,  the  Adult  Probation  Depa: I 

and  I,  as  Chief  Executive  for  this  Department,  are  committed  to 
equal  opportunity  and  affirmative  action  in  all  employment  deci- 
sions. 

>licy  of  equal  employment  opportune 
action  and  the  Department's  Affirmative  Action  Plan  is  consis- 
tent with         .  State  and  Local  laws  and  quidelines  govern- 
I  in  corn:  I  he 

•t  Court 
for  the  Northern  Di 
issued  January  22,  1976. 

The  Adult  Probation  Departrrn  :  por- 

tunities  to  all  persons  .s  of  race,  ethni  onal 

n,  sex,  sexua  n,    physical  handicap, 

politica.         •  ion  or  age. 

The  affirmati 

set  forth  in  thfl  Adult  Probation 

Plan,  add: 

mpensation,  assignment, 
benefits,  lay  ient  and 

Success  i  n  Plan  requires 

ion  Depa:  loyees. 

:on- 

I 
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TIGATION  DIVISION 

•  :>gram  Descri:  j 

The  Investigation  Division  has  the  responsibility  for  prep > 
complete,  accurate,  objective  and  t .  . ne  Municipal 

and  Superior  Courts. 

Th*  :  >f  servi  .he  Cow. 

courts,  • 
mation  which  ;dges  in 

decisions.   Re|  cans  by  which  meml 

can  '  with  the  courts,  and  the  reports  also 

serve  the  community  by  identifying  those  of-         -.o  should  be 
dei}1'  .cause  of  the  risk  they  pose  to  others.   To  the 

offer  ..ports  ol 

tims  • unity  to 


rogram  Struct 
func 

-d  a 
tota  I 

■  on 
prob-i* 


which  fail  to  reach  the  courts  two  or  more  working  days  before 
sentencing.   This  goal  was  exceeded  and  reduced  t^ 

Investigative  Services  are  mandated  by  California  law  and  court 
order . 


D.   Program  Output  Totals 

1.  Total  Investigations,  Superior  Court  2301 

2.  Total  Investigations,  Municipal  Court  274 

Supplemental  Reports  (CRC,  Atascadero,  1203.03 

and  bench  warrant  returns)  130 

4.   Domestic  Violence  Diversion  Reports  197 

Other  Investigations  8 

6.   Court  Sei        •;  it 

a.   Courtesy  Supervision  Requests  Proo-  88 

98 

and 
10/81  to 
Inc  34 

ns 

e.   Dismissals/Fxpungements  (1203.4)  40 

The  : 

* 

1 

I 

17 


FEL<  ■ 


Penal  Code 


187  PC 

2° 

48 

187  PC  (664 

PC-ATT. ) 

2 

192  PC 

45 

207  PC 

19 

211  PC 

333 

211  PC  (664 

PC-ATT. ) 

41 

236  PC 

31 

24  3  PC 

16 

245  PC 

278 

261  PC 

41 

273  PC 

25 

288  PC 

69 

459  PC  1   & 

2° 

489 

459  PC  (664 

PC  ATT . ) 

47 

470  PC;  475 

PC;  4  76  PC 

87 

484  PC 

24 

487  PC 

254 

496  PC 

164 

666  PC 

27 

12020  PC 

17 

12021  PC 

68 

12025  PC;  12031  PC 

39 

Misc.  PC  Viola' 

151 

2TT5- 

Vehicle  Code 

10851  VC 
2  315  3  VC 
Misc.  VC  Violations 


Health  i,   Safety  Code 

11350  H&S;  11351  H&S 
11352  HiS 

11357;  11358;  11359  RfcS 
11376  H&S  thru  11379  HfcS 
Misc.  H&S  Violations 


Welfare  (.    Institutions  Code 


Misc.  W&l  Violations 


TOTAL  IOLATIONS 


77 

19 

12 

108 


145 
69 
32 

155 

~42T 


2852 


There  were  2,301  referrals  from 
Superior  Court  which  involved 
2,852  offenses. 


Le  Code 


18 

I 
I  I 

24 

■ 


Bus . 


20001  VC;  200 
2315. 


18 
I] 


I 
OS. 


Misc. 


DRUG  DIVERSION 


Number  of  Referra 

Is 

July  1981 

52 

January  1982 

62 

August  1481 

80 

February  1982 

42 

September  1981 

54 

•h  1982 

bO 

October  1981 

69 

April  1982 

59 

November  1981 

57 

May  198  2 

53 

December  1981 

67 

June  1982 

62 

379 

338 

Total  number  of  referrals 


717 


Charges  Referred 

Health  8.  Safety  Code 

11350  H&S 
11357  H&S 
11360  H&S 
11377  HJ.S 
11550  HiS 
Misc.  JUS  Violations 

Total  Violations 


301 
165 

15 
300 

24 

"8T4 
984 


Penal  Code 

647(f)  PC  65 

Business  &  Professions  Code 
4143a  B&P  65 


DOMESTIC  VIOI 


Charges  Referred  (All  Pana]  Code) 


148  PC 
I 

I 
I 

I 

602(. 

547(! 


14 
4 

18 

14 

6 


IMS. 


Project  20 

Project  20  is  the  post  conviction  community  service  sentencing 
option  for  adults  in  San  Francisco.   Through  Project  20,  those 
persons  who  are  convicted  and  referred  by  judges  of  the  Municipal 
and  Superior  Courts  can  contribute  their  time,  energy  and  manpower 
in  community  service  to  local  taxpayer  sponsored  and  non-pr 
organizations  as  alternatives  to  fines,  and,  in  some  cases,  jail. 
It  is  the  task  of  Project  20  to  interview,  screen  and  place  those 
referred  into  community  service  assignments  and  to  report  the 
results  and  effect  of  the  service  back  to  the  referring  court. 
The  program  also  identifies  potential  community  service  locations 
and  provides  orientation  to  those  agencies. 

Project  20  provides  a  way  for  the  defendant  to  "pay  back"  the  com- 
munity for  what  has  been  "taken"  in  terms  of  the  offense  or  to 
remit  in  a  non-monetary  way,  for  payments  owed.   Over  100  local 
taxpayer  spon  non-profit  organizations  serve  as  community 

service  assiqnment  locations.   The  range  of  community  activity 
covers  the  spectrum  of  unskilled  through  professional  and  inv<  I 
such  agencies  and  organizations  as  parks,  librar'         \borhood 
houses,  day  care,    recreation  and  senior  cent- 
and  .-  •  reatment  facilities. 

Project  20  continues  to  receive  national 

work  in  community  service  as  a  sentencinq  alterna* 

Program  Activ 

40 

2, fi25 

212, 759 

-uts 

■ 

.144  (x  S4  -  $360,576) 

•J  4  H )      1 
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PUBLIC  SERVICE  PROGRAM 

The  Department's  Public  Service  Program  placed  selected  misdemeanor 
offenders  at  worksites  solely  with  the  City  and  County  of  San  Fran- 
cisco.  Commencinq  operations  in  February  1982,  durir  st 
five  months,  nearly  9000  hours  of  public  service  were  ordered  to  be 
performed  at  its  major  sites:   the  Recreation  and  Parks  Department 
and  the  Police  Department. 

Routine  duties  include  a  range  of  gardening  activities  (including 
general  clean-up;  weeding  and  edginq  parks  and  walks,  staking  trees; 
fertilizing;  cleaning  and  hauling  debris;  siftinq  playground  sands; 
mopping  gyms  and  playrooms)  and  cleaninq,  waxinq  and  polishinq 

ry  sites  for  the  disabled,  | 
infir:  ude  the  publ  :  "ommission  on 

the  Status  of  Women,  and  the  schools. 

Developinq  as  an  adjunct  of  an  earli  the  Office  of  the 

Mayor  for  the  Department  to  participate  in  its  Clean  City  carap.i 
clients  are  normally  diverted  to  the  proqram  in  the  pretrial  st- 
and are  required  to  work  a  mandatory  minimum  32  hours.   A  sma '.  . 
qroup  of  clients  red  upon  sent. 

• 
that  tl  recommend  tr  issue 

:tion.   If  ordered,  the  proqram  monitors  repayment 
to  victims. 

The  Pul  that 

caseload  and 
and 

I  . 

The  months  of  Docombi-r  1981  and  January 

months, 

I 

• 

■ 
■ 

recommendations  resul* 
$1,24  I 

■ 
to  •  »%) 


18 

(    7%) 

14 

(14%) 

1 

(    1%) 

S 

(    2%) 

B 

(     3%) 

Statistical  Summary  -  Public  Service  Program 

Clients  Referred  281 

Clients  Accepted  247 

PS  Hours  to  be  Performed  8,891 

Success  Rato  on  Above  Clients  78% 
Successful       37 
Unsuccessful     11 

Financial  P.estitu'         rod  $8,891 

Financial  Restitution  Received  $1,249 


Types  of  Service  Orders 

32  hours  Public  Service  181  (73%) 

32  Hours  PS  with  Financial 

Restitution 
More  than  32  hours  PS 
More  than  32  hours  PS  with  FR 
Financial  Restitution  Only 
Post-Conviction  Clients 


211 
Fen  70   ■ 

Wh  115(41. 

97 

11(4 .0%) 
18  i 

Nat  2  ( 

6.0%) 

29 

.'4.0%) 

16  (  6.0%) 

78  (27.8%) 

:0.7%) 

7  ( 


COMMUNITY  SERVICES  DIVISION 

A.   Program  Description 

The  Community  Services  Division  is  responsible  for  providing  services 
to  individuals  who  are  either  conditionally  diverted  from  senter 
(1000  PC)  or  who  are  sentenced  to  a  period  of  probation  and  placed 
under  the  supervision  of  the  Adult  Probation  Officer  (1202.8  PC). 

tm  Struct 

The  Commun . •         os  Division  consists 

of  which  is  assiqnod  a  unit  supervisor  and  appro:  pro- 

bation officers. 

All  five  units  serve  individuals  qranted  probation  in  I         :pal 
and  Superior  Courts  of  San  Francisco.   Also  assigned  to  the  Division 
is  a  Custody  Officer  who  provides  services  to  individuals  confined 
in  the  county  i  condition  of  probation. 

.  which  sc: 
Resources  Management  Team.   This  unit  is  staffed  with  probation 
•ers  who  to  identify  the  primary  needs 

work  approach,  obtain  •  -om- 

.  to  meet 

1  . 

and  • 

appear  to  bo 

•to  assist 

■ 

5  . 


Commur 


in  courts,  and  of  the  name  of  probation  his 

act  in  connection  with  said  case;  also  the  age,  sex,  na* 
vity,  residence,  education,  habit  of  temperance,  whether 
married  or  single,  and  the  conduct,  employment  and  occu- 
pation, and  parent's  occupation,  and  condition  of  such 
person  committed  to  his  care  during  the  term  of  such  pro- 
bation ..." 

During  the  past  year  the  Department  operated  under  the  Pro  • 
Performance  Budgeting  and  MBO  Program  format.   Performance  was 
measured  against  the  goals  and  objectives  enumerated  in  the  Depart- 
ment's MBO  Performance  Budget  for  fiscal  year  1981-82.   The  Commu- 
nity Services  Division  set  three  program  objectives  for  fiscal  year 
1981-82.   The  first  objective  was  to  increase  collections  of  General 
Fund  revenues  from  $130,000  (1980-81  fiscal  year)  to  $143,000: 

cond  ob;i-         tfl  to  ensure  the  state  prison  commitment 

eed  454;  and  the  final  ol  is  to  improve  the  con- 

tacts between  the  court  •  Drink- 

ing Drivers  in  order  to  increase  the  number  and  rate  of  successful 

•ipants. 

Results: 

The  results  of  I  "rformance  Budget  and  MBO  '         ^rmat 

il  Fund  r  180,000, 

$143,000  as  established;  the  c 
■ 
trend 

in  the  c 
Drink 

84.16%  succes 

. 

Caseload  (st  a 
■ 
■ 

»ns 

■ 

I 

i  ■ 

-•  P«r 

-  LI 


Net 

•   .      -5  • 

.  -82 

3,608 

S.176 

■ 

• 

1 

-      .451 

1 

♦10.3* 

sin> i  Probation  Officer  (H4       1 
Supervisinq  Probation  Officer  (8434) 

C  (8442)  14 

Probation  Officer  (8440)  25 
Probation  Officer  Trainee  (8402) 

Clerk-Typist  (1424)  3 

TOTAL  52' 

♦Includes  the  ISU  (AB  90  funded)  Program 


Intensive  Services  Unit 

r  10,  197*),  thr-  intensive  Services  Unit  became  operational. 
The  Unit  was  to  prison  for  appropriate 

defendants  in  nonviolent  felony  cases.   Defendants  selected  by  the 
court  and  throuqh  scroeninq  by  the  unit  supervisor  are  stabilized 
in  rh<-  community  by  Intensive  supervision  ar.        •  ion  of  com- 
mun i '  ■ 

defer:  ices,  particularly  sul  I 

ment,  job  training  and  employment,  to  selected  resource  agencies. 
Surveillance  of  individuals  in  the  program  insures  compliance  with 
conditions  of  probation.   This  is  accomplished  through  unannounced 
home  visits,  plus  contacts  with  probationers  at  their  employment, 
train  -atment  sites.   Trogress  is  closely  monitored  through 

Unit  staf:  •  >nsultant  psychologist   wh 

\B  90  funds  on  an  hourly,  as  needed',  Das  is. 


Program  Outputs 

•al  year) 
Cases  • 
Total  cases 

Cases  removed/terminated 
Caseload 

Revocations/Commitments 

Bench  Warrants 

State  Prison  Commitments 

Calif.  Rehab. 


1980-81 

304 

♦27.9% 

1R4 

-30.  3* 

S68 

♦  0.8% 

182 

204 

386 

64 

56 

69 

58 

2 

1 

-50.0% 

Staff 

The  »{ 

,  1 1  h  caseload-.  -sons 

in   sul 

■ 
■ 

181-82  f ii 

«'B. 


1H 


1980-81 

1981-82 

Change 

94 

70 

-  25.5% 

227 

603 

♦165.6% 

251 

390 

. 

70 

283 

♦  J 

516 

1248 

♦  14 

aversion 

All  n  cases  granted  pursuant  to  Section  1000  of  the 

in  one  caseload.   Dr.  on  procedures 

i nc 1  .  Diversioi  Reports, 

.as  been  establish 
and  an  on-qoinq  contact  with  the  proqrams  has  been  incorpo: 
into  the  overall  duties  of  the  Druq  Diversion  Officers. 

Program  Outputs 

Cases  under  Supervision 
(start  of  fiscal  year) 
Cases  Accepted  for  Proqram 
■ 

.  on 
(en  : 
Reports  to  Court 

St, 

-1442)     1 
•M4  0)      1 
PAL 


Domestic  Violo: 

Authorized  by  1979  Ch  . 
Department  as 

■ 

■ 
in  tho  di 

■ 

Co*  • 


■ 

,01 

104 

120 

.  *  ■ 

.0* 

88 

77 

Drinking  Driver  Program 

Originally,  the  probation  officers  assigned  this  program  screened 
referrals  for  eligibility.   However,  increases  in  the  caseload 
resulted  in  a  change  in  this  procedure  and  the  staff  now  screens 
for  program  el.  following  sentencing. 

A  person  deemed  ineligible  by  law  or  not  desirous  of  prot: : 
participation  is  referred  back  to  the  court  on  a  notion  to  mo^. 
probation  to  delete  the  Drinking  Driver  condition  of  probation 
and  to  impose  stayed  portions  of  the  sentence,  including  driver's 
license  suspension.   This  has  resulted  in  time  savings,  approximately 

•  ion  officer  time  and  three  days  transcriber  I 
per  month. 

The  treatment  component  of  the  program  continues  to  be  operated 
by  one  private  agency  which  contracts  with  the  City's  Bureau  of 
Alcoholism. 

Prob  ■: 

dant  '  in.   Tho  court,  the  treatment  pi 

and  tl        iu  of  Alcoholism  Liaisoi  I       program  hfl 

need  of  this  monitoring  function  to  maintain  program 
credibility.   Persons  who  are  rearrested  for  drunk  driving  and 
other  offenses,  as  well  as  persons  not  in  complia- 

program  ru         oromptly  returned  to  court  for  edifica- 

tion or  revocation.   Probation  also  collects  fines  and/or  restitution 
victim  I         |  not  covered  by  insui 

Output 

Ca:  ■••  ion 

386  *27.4» 

Cases  Accepted                         370  +11.11 

Cases  un  .8% 

386  .81 

Reports  to  C                            296  -18  . 

Stal 

H442)     1 
••r  (8440)     I 


GRANTS  AND  TF-" 


Fiscal 

Year 

July  1981 

to  June  1982 

PROBATIONERS  ADDED 

PROBATIONERS  REMOVED 

"ourt 

"ourt 

July 

175 

150 

171 

151 

August 

178 

146 

207 

157 

September 

162 

155 

217 

242 

Octci 

153 

163 

209 

201 

Nover | 

172 

169 

206 

197 

Decer 1 

189 

180 

194 

January 

160 

180 

152 

February 

133 

177 

128 

162 

March 

158 

376 

185 

196 

' 

150 

227 

180 

May 

110 

211 

127 

151 

166 
L889 

2377 

Total 

rior  Court 

•  !•;.••; 

Total 

Muni 

Court  Cases 

7/1/81 
Tot.»  1 

Tota  1 
Total 

6/30/82 

3670 
L889 

2121 

1 

:  81 
Total  Added            2  377 

I 

'82 

wore  ess«M .  •  FY  80-R'. 

" 

I 


July 

202 

August 

215 

September 

186 

October 

179 

Novcr : 

L67 

Decer I 

January 

165 

February 

148 

March 

183 

A|>i  1  1 

• 

May 

189 

June 

162 

Totals 

2110 

FY 

COURT  ACTIVITY 
■i  Year  July  1981  to  June  ■ 
_ 

239 
294 
238 
263 
2S0 
252 
292 
250 
315 
282 

256 

3189   ■ 


•  ■sentence   reports,    supplemental    rcy 
motior 

... 

I 

■ 


22 


DEMOGRAPHIC  ANALV 
of 
Active  Probation  Grants  Under  Super-. 
1981  -  1982 


Based  on  analysis  of  probation  qranted  by  Superior  and  Muni- 
cipal Couxi      • hnic  identification  is  entered  by  the  Police 
Department  at  arrest  and  shown  on  the  computerized  report  of 
court          .  ins. 


s* 

White  Females* 
Black  Males 
Black  Ferr  I 

"  ties 
•  males 

OB 

>  les 


' 


2808 

44.2* 

451 

7.1% 

2308 

36.3% 

4  38 

6.9* 

152 

19 

140 

2.2% 

38 

.6% 

100   % 

ADMINISTRATION 


This  program  is  responsible  for  a  wide  range  of  support  servi. 
indispensible  to  the  legally  mandated  obligations  of  the  Depa: 
ment  to  the  courts  for  the  Investigation  and  Community  Services 
programs.   It  is  the  responsibility  of  the  Senior  Management 
Assistant  heading  the  program  to  supervise  these  support  services, 
function  as  personnel  officer,  prepare  the  budget  and  manaqe  the 
activities  described  in  the  functions  listed  below. 

This  will  be  the  second  year  the  Department  has  reported  under  the 
Program/Performance  Budgeting  and  MBO  Proqram  format.   Performance 
was  measured  against  the  goals  and  objectives  enumerated  in  the 
Department's  MBO  Performance  Budget  for  fiscal  year  1981-82.   These 
objectives,  their  measures  and  1981/82  performance  data  are  listed 
for  each  of  the  functions. 

Staff 


Senior  Management  Assistant  (1844)        1 

FUNCTION:   ACCOUNTING  AND  PAYROLL 

This  unit  is  responsible  i<  ■  ng  and  maintainin 

and  budgetary  control  accounts,  pre:  .,  submittina  work 

and  purchase  orders,  controlling  supplies  and  maintai: 
Department's  auto  pool. 

Service  Objectives 

There  were  no  MBO  obje  thi»  function  in  1981-82, 

Measurable  objectives,  1 1  be  developed  in  1982-8}. 

Staff 

Accountant  (1650)  1 

Account  10)  1 

y     (1404)  1 


FUNCTION:   CASHIER'S  OFFICE 

The  Cashier's  Office  is  responsible  for  the  collections  of  fines 
and  penalty  assessments,  restitution,  victim  indemnity  fund  assess- 
ments, probation  costs  and  attorney  fee  recoupments  from  persons 
granted  probat.        .verted  by  the  courts. 

In  1981-82,  an  additional  fee  collection  was  approved;  administ 
costs  of  collecting  restitution  or  2%  of  restitution  as  order  by  the 
courts.   It  is  estimated  that  this  additional  fee  will  brir. 
approximately  $  15 , 000/year .   The  Cashier's  Office  is  also  responsible 
for  the  proper  disbursement  of  revenue  to  the  City  General  Fund,  the 
State  and  to  victims  of  crimes. 

Collections  for  the  1981-82  fiscal  year  totaled  $731,686. 

ice  (MBO)  Ob]- 

To  effectively  and  efficiently  collect  and  disburse  a'.         illy 
ordered  payments.   The  MRO  objective  for  fiscal  year  1981-82  was 
to  notify  all  probationers  more  than  30  days 
restitution,  fines  penalty  and  cost  of  probation  payments  I 
payments  were  over 

f   probat 

,117.       Th  nor 

ef fo  consider 

for    1982-83. 

Staff 

1321)  1 

Collect i 

■ 
br«n  I 

I  '  ,ooo.      tn  191 

to. 


■ 


Service  (MBO)  Objecti v ■ 

•or    fiscal  year  1981-82  for  this  unit  was  to  process 
and  transmit  to  the  Investigation  and  Community  Services  Units  all 
requests  for  presentence,  supplemental  and  miscellaneous  repo: • 
within  one  day  of  receipt  from  the  respective  courts. 

364  lati  in  1981-82  or  an 

Computerization  of  the  central  index,  when  possible,  should  1  . 
this  figure. 

Staff 

Principal  Clerk  (1408)  1 

Account  Clerk  (16  30)  1 

Clerk-Typist  (1424)  7 

tpher  (1444)  .5 

Transcriber-Typist  (1430)  1 .  25 

Total  10.75 

FUN(  DATA  PROCESSING 

■ 

and 
innumeraf  ons   and  :   by 

I    1  iaisor:  a  ts 

and    i 

•cords/R«- 

•    and   cor  • 

■ 

■ 

tns- 

... 

UMd  : 


Batch  -uts  21 ,258* 

re-sentence  investigations 

Queries  of  Court  History  Information  49,369 

(includes  printer  and  3  video  terr 

i  nt  i  ntis) 

department  compu-  26,000* 

terized  records  for  Criminal  History  u 
Incident  Reports 

Out-of-County  and  Federal  Telegrams  945 

State  CII  and  Motor  Vehicle  queries  4,060 

M 

Total  102,133 

Service  (MBO)  Objectives 

•  no  MBO  obje  •  inction  in  1981-82. 

Internally,  th>  e  of  thr  is  to  pr  inal 

recor  the  Invest  nd  Comim-        ices 

■ 

1982-83. 
Staff 

1 

presentence, 

I 


1 


Service  (MBO)  Objectives 

The  objective  for  fiscal  year  1981-82  for  this  function  was  to 
complete  typing  of  all  pre-sentence,  supplemental  and  miscellaneous 

•  h  i  n  I  ri  ■  i  ■ 

measure  in  1982-83. 

Principal  Clerk   (1408) 

Sr.  Transcriber-Typist  (14  32) 

•   ( 1444) 
Transcriber-Typist  (1430) 


STATEMENT  OF  COLLECTIONS 
Fiscal  Year  1981-82 


Restitution* 

to  victims  of  crimes 

to  Dept.  of  Social  Services  (non-support) 

ode 
Peace  Officer 

•  •ty 
Victims  of  Violent  Cr 
Sub' 

• 

Mur; 

rid 

Probation  Costs 

•OU8 


12,954 
S484.878 


9,481 
11,283 

$  55,310 


$120,715 
32,853 

1.491 

560 

760 

$156\379 

S  110 


,497 


STATEMENT 


■ 


•81-82 
,871 


In-Lieu   of    Sicl 
Mandator 

ices 

" 

■ 

"    • 


■ 

$2,211,895 

$2, 

,163, 

$    48, 

15,338 

38 

--- 

601,929 

.02 

,721 

, 

2,  337 

800 

460 

340 

1,000 

569 

431 

.     24 

•  09 

•15 

17, 370 

12,061 

0«» 

180 

180 

... 

4,480 

'.80 

— 

2,r> 

:  o  3 

147 

J  00 

,.M7 

10 

--- 

10 

1 , 

00 

4, 

'.871 

a  7  0    A 


